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  Cultivating 

Creative Counselors  

 As part of this 

project, seminars 

are held with the 

aim to build up the 

counseling 

community’s 

effectiveness in 

facilitating inner 

healing, and 

applying 

relationship skills. 

 

 

Spring 2022 Seminar Training                        

 In April and May, our translation project began our 

Counselors Training seminar phase, designed to 

run for four semesters. “Seminar 1” focused on 

teaching foundational “positive relationship 

skills”, emphasizing that change in our 

relationships always begins with “me”. 

In particular, the more we apply what we have 

learned about the Father in our lives, the more 

inner strength, wisdom and joy we will develop.  

Also, it follows that the more inner healing we 

experience ourselves, the more empathy we will 

have for others.  With this transformation of our 

hearts and minds, we will become more and more 

equipped as “people helpers”.   

During the closing session of one of our four 

groups, participants remarked that their seminar 

experience came at a very crucial time in their 

lives—right when they needed some refreshment 

and direction.  In addition, participants remarked 

that they had never participated in this type of 

seminar before—with a variety of learning 

activities and such “user friendly” lesson material. 

Most seminars are informational by nature.  Our 

seminar material includes time for discussion 

following each 20-minute teaching segment. 

When seminars are conversational, participants 

have the opportunity to encourage and advise 

each other in pairs or groups.  Guiding seminar 

participants in analyzing their own lives, as well as 

setting reachable goals for using what they are 

learning, makes seminars applicational.   

But the ultimate goal of the seminar experience is 

creating a trusting and supportive atmosphere, so 

that participants are open and honest with 

themselves and the Father.  Then, this type of 

seminar can become transformational. 

 

 

One male city counselor reflects: 

“First of all, we don’t really know ourselves very 

well, even though we think that we do.  Generally, 

we relate to people and understand our own heart 

condition based on how we were raised and our 

home environment. 

 

As for myself, I teach others professional skills at 

work, and seem to be doing well leading others in 

work relationships. But in reality, am I able to build 

up my coworkers?  Am I able to interact positively 

with my coworkers? I can see that I lacked a 

correct understanding of what this means.” 

 

 

One female congregational counselor reflects: 

“Looking back, I can see how my relationships 

need to be improved.  We tend not to see our 

weaknesses accurately, but criticize others, while 

remaining the same ourselves.  This was true in my 

life! Again, I have truly analyzed myself throughout 

this seminar.  I realize that my relationships at our 

congregation, in my family, and with my children 

depend on my words and my actions.”  
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Kwai Lin Stephens is passionate about mentoring 

Mongolian leaders, in this article she writes:  

The ethos of mentoring in Mongolia has been 

enthusiastically welcomed in many contexts of 

leadership development. However, it also lacks 

consistency. Those who practice mentoring often 

ask, “What is mentoring and how do I do it?”  

After nearly three decades, I came to appreciate 

that mentoring is like a multi-colored coat. It varies 

from one person to another, depending on the 

maturity of the mentees and mentors. Mentors 

cannot adhere to the practice of one-size-fits-all; 

rather, they need to creatively “tailor-make” for 

each person they mentor, keeping the focus that, 

“At the heart of mentoring is mentoring of the 

heart.” 

Many of us in JCS are mentoring others in cross-

cultural and multi-cultural contexts. In these 

contexts, mentoring is especially challenging due to 

language barriers, missed non-verbal clues, and 

differences in values and worldview that transpire 

in each culture. Often cultural norms lead people 

to different personal choices and can present 

significant challenges and conflict between 

mentors and mentees. Here are some aspects for 

consideration.  

Selection: Who Should I Mentor?: Jesus chose 

some of the most unlikely “mentees;” they were 

fishermen, tax-collectors, etc. who were people of 

no social status and had little education. However, 

Jesus saw them as faithful hardworking individuals 

that possessed potential. Selection by mentors of 

mentees implies the discipline of treating the 

person with respect, allowing them to be free in 

their “dreams.” Mentees choosing mentors also 

respect their mentors and should weigh their 

words carefully. 

 

“it is an 

intentional 

relationship 

where mentors 

and mentees 

connect and 

share life…” 
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Because mentoring is characterized by personal 

interest and development, it should not be a mass 

production; it is rather tailor-made to suit the 

mentoring process. 

Intentional Relationship: How Do I Mentor Well?: 

One of the most important aspects of mentoring is 

to build a trusting relationship. Mentors must take 

initiation to build relationships intentionally by 

investing time with these selected individuals. Like 

Jesus, we must take them away “from the crowd,” 

to help them cultivate and nurture the inner being. 

A trusting relationship takes time, but once it is 

built, the bond provides safe space for genuine and 

intimate dialogues.  

Transformational: What Is Mentoring?: The 

ultimate focus of mentoring in on “heart issues.” As 

mentors and mentees share lives together; their 

hearts meet, melt, and transform. Mentoring is not 

about just passing on information but transforming 

values and character. One can gain information 

without being personally touched or transformed 

by knowledge. Mentoring is an experiential 

encounter that helps mentees to engage in and 

journey through deep valleys and mountain tops of 

life. The process of mentoring is to nurture our 

hearts and eventually possess substantial 

confidence to face failures, overcome mistakes, and 

tackle personal character flaws.  

In conclusion, mentoring is not merely a method or 

a program; it is an intentional relationship where 

mentors and mentees connect and share life - the 

process brings mutual transformation under the 

guidance of the Holy Spirit. 

 

 

  

 

 

 

 

 


