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“….to help to 

develop 

nomadic 

communities, 

Christians, 

and churches 

in Mongolia.” 

Introducing our new Program Director by G. Altankhuyag 

 My name is Altankhuyag Ganbaatar and I live with 

my wife and 3 children (one girl and two boys). My 

wife is a neurologist doctor and currently she is 

caring for our children. 

I worked for JCS International from 2001-2006, 

and during that time I was a Relief Manager of the 

Development Department. During my time at JCS, 

I learned about humanitarian development 

project management, as well as matters of faith.  

Since 2000 until the current time, I have spent 

more than twenty years of my life on relief, 

agricultural development projects, and spiritual 

ministries in rural areas of Mongolia. These 

projects and activities were implemented by 

World Vision, JCS, Swiss Development 

Cooperation, Samaritan’s Purse, and churches. 

During these years, I closely worked with 

Mongolian Christians, churches, and NGOs, and 

we implemented various projects such as micro-

enterprise development, disaster response, 

Nomads Bible School, church development, and 

capacity building trainings for vulnerable 

communities, church leaders, and social and 

project workers of different churches, NGOs, 

Cooperatives and local Governments in 

Ulaanbaatar city, Uvurkhangai, Bayankhongor, 

Gobi-Altai, Khovd, Bayan-Ulgii and Arkhangai 

aimags. In 2011, I started Agricultural Innovations 

Development NGO and worked as the Executive 

Director for more than 10 years. Now I serve as a 

Board member of this organization.  

 

 

 

 

I became a Christian in 1992, and am one of the 

first believers in this country. I have been actively 

participating in church planting in Mongolia. In this 

sense, I have focused on the Gospel of Christ in 

every field I work in and laying the right foundation 

for the faith.  

Looking back, I understand that God's call to me is 

to help to develop nomadic communities, 

Christians, and churches (including church 

planting, and discipleship) in Mongolia. I see that 

my calling fits within the vision of JCS. It is a great 

honor for me to work with JCS again after 17 years, 

and I believe that I can do more broad and 

effective development, projects and programs, 

together with JCS. Also, it is a great opportunity for 

me to learn from the communities of JCS.  

 

 

 

to see Mongolians  

building and restoring  
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and communities 
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My phone rang. It was Seulgi, a JCS-er who is a 

vascular surgeon at Agape Christian Hospital. Could 

I please reschedule my morning interview with her 

to the afternoon? The reason was that there was 

urgent surgery for her to perform that morning.  

When I came to see her that afternoon, she was 

still very busy checking patients and teaching 

young doctors. It was not hard to notice her 

commitment to serve patients and young doctors 

here in Mongolia! 

In 2008, Agape started as a hospice, but later it had 

to cease work for a while. In 2016, it was restarted 

as Agape Christian Hospital. The aim is for the staff 

to love their neighbor as themselves. Today they 

have 2 Korean doctors, 14 Mongolian doctors and 

about 50 workers. There are several professionals 

– an ophthalmologist, an ENT doctor, a 

pediatrician, a gynecologist, a plastic surgeon, a 

vascular surgeon, a general surgeon, a 

nephrologist, and a radiologist in the hospital. 

There are more professional doctors, but the 

hospital needs to get permission for them to run 

their departments.  

Agape Christian Hospital now has a new building, 

but they are still facing some issues with the 

construction team. The building has a basement 

and 5 more floors above ground.  Its bed capacity 

is for 30 patients. They need good technical 

equipment in order to train young doctors.  Besides 

the issues with the construction team, the hospital 

faces other challenges too:  

“The Agape  
team has 

fought hard 
for the 

hospital’s 
accreditation 

and they  
are very 
grateful  

for finally 
receiving it.” 

 

 

 Agape Christian Hospital – A Big Heart for Mongolians   by Odnoo                

there is an administration team but they are not 

trained administrators; and the hospital location is 

not in the centre of the city, which makes it hard for 

them to hire staff. 

They also ran a mobile bus clinic, but had to stop 

due to the Covid-19 pandemic. But now they are 

planning to go to Dundgobi province with their 

mobile bus as they used to do.  This year, for the 

first time, they will be heading to the city of 

Darkhan by train to see patients who need surgery. 

The team that will go to Darkhan will consist of a 

plastic surgeon, an ENT surgeon, and a general 

surgeon. 

Seulgi says proudly, the Agape team has fought 

hard for the hospital’s accreditation and they are 

very grateful for finally receiving it. However, the 

only treatment covered by the national health 

insurance is dialysis treatment. 

Agape Hospital has good young doctors, and they 

regard Seulgi as their teacher. Seulgi is grateful for 

that, even though she is not sure whether she is a 

good teacher or not. Every Tuesday she studies 

Mongolian, and her work place gives her plenty of 

opportunity to practice it.  Having been in Mongolia 

for only 4 years now, her fluency in the language is 

amazing. She works closely together with the 

general surgeon, the doctors’ team, nurses, and the 

administration department. She and her team  

performed 371 surgeries in 2021. Every day she 

sees about 3-4 patients and performs about 3-4 

surgeries. 
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Recently they performed vascular surgery on an 8-

year-old boy who needed to have dialysis 

treatment due to his kidney problems. His family is 

vulnerable, so the Agape doctors were worried 

about him and decided to support this family.  

When he turns 16, he will need to have a kidney 

transplant; his mother is planning to donate one of 

her kidneys. Until then, Agape will try to do their 

best to help him.  

Seulgi explains that Korea used to be a very poor 

country.  But then many Christian workers arrived 

and helped them and established schools and 

hospitals. One of those hospitals there helps 

doctors from other countries who do not know 

about the Father. She hopes Agape hospital can 

function in a similar way and help doctors in Central 

Asia.  The Agape team hope not only to train good 

professional doctors, but also to help them develop 

a good attitude towards their patients and their 

work.   

After our interview, Seulgi rushed off to perform 

urgent vascular surgery on a man’s hand.  It was 

very encouraging to see how hard-working she is 

and how willing she is to serve her patients.  In fact, 

the whole team are keen to treat their patients well 

and to share the love of the Father with them.  

 

 

 

 

“….to help 

them 

develop a 

good 

attitude 

towards 

their 

patients and 

their work.” 

 

 

 

 

Would you like to receive the 
JCS weekly E-prayer? 

If so, please write to 
communications@jcsintl.org  
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