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“… to serve, 

build up, and 

mentor 

young adults 

ageing out 

of the 

shelters in 

Mongolia….” 

 

Heart of Mentoring NGO (H.o.ME)                by Quinnie Kwok  

 “Sis, I have no place to go now.” One of the 
orphaned youth, aged 19, came to my place 
one day sharing his difficulties with me after 
leaving the shelter where he had been staying 
for almost 10 years. ”God, what is the ‘best’ 
way to help him?” I cried out to God. I called 
my local friend, who is also my teammate at 
work now, to ask her advice. To cut a long 
story short, he ended up staying nights at 
several houses of his friends until recently 
there was a family who was willing to let him 
stay ‘permanently’. Yet for how long, no one 
knows. 
 
Sadly, his story is just the tip of the iceberg. I 
can actually spend hours and hours sharing 
the struggles of many of these youth after 
they have left the shelter, especially those 
who have no family members to rely on. Once 
we have seen this, we can’t un-see. That is 
also why Heart of Mentoring (the NGO where 
I have been placed) saw an opportunity to 
respond the challenges of these young adults 
as they leave the shelters.  
 
Heart of Mentoring NGO (H.o.ME) is an NGO, 
which aims to serve, build up, and mentor 
young adults ageing out of the shelters in 
Mongolia, as well as to be the support and 
bridge connecting them to their future 
communities, preparing them to become the 
people God intends them to be. Its mission is 
to empower emerging adults by providing 
‘personal living space’ and preparing them to 
be mentors who are founded in faith. 
 

H.o.ME believes in the power of mentoring. A 
lot of people may be willing to adopt children, 
but not at-risk young adults, so mentoring is 
crucial. Truly, a lot of these at-risk young 
adults have past painful experiences but we 
believe these experiences can be used for 
good. One day, they will be trained as 
mentors so that they will be able to reach out 
to subsequent generations of at-risk youth. 
 
How will H.o.ME support  
the at-risk young adults? 

1. EMBRACE them at the gate of the 
shelter and prevent them from 
getting lost. 

2. CONNECT them with devoted adult 
mentors who are experienced and 
available. 

3. PROVIDE opportunities for them to 
expand their social networks and to 
gain experience. 

4. ALLOW them to make decisions and 
learn from mistakes if they fail. 

5. SEND them out in the community to 
learn to help others. 
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1.  

One of the slogans of H.o.ME is 
‘Mentees to Mentors’.  A number of 

young adults will be trained here soon. 
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Sam Biro is our JCS Personnel & Support 

Services Director.  Since 1991, he has been 

happily married to Anne.  They have been 

living and serving in Mongolia for the last 17 

years.  Anne is a nurse who provides 

medical advice to JCS members.  She also 

teaches and mentors Mongolian health 

workers, and is just about to finish her PhD. 

Below, Sam shares some of their 

experiences.   

“Anne and I are from Canada.  For a number 

of years we felt called to serve abroad, but 

we did not know where.  All we knew was 

that we wanted to help support and mentor 

professionals working in lower income 

countries. In our search for where to go, we 

began to hear about opportunities in 

Mongolia and through JCS.  It seemed a 

good fit and we made the decision to come 

to Mongolia, arriving in July 2004. We 

studied Mongolian language and culture for 

one year.  Then I started work in the JCS 

office in personnel, a role that I have been 

working in since then.  

Most of my work consists of communicating 
with our foreign staff, supporting them in 
various ways, and communicating with 
people inquiring about serving in Mongolia 
to help them identify opportunities, and 
guide them in their application, 
preparation, arrival, orientation, and 
language study.  

 

“Anne and I 

are thankful 

that God has 

blessed us 

with the 

community 

in JCS and 

with 

Mongolian 

brothers & 

sisters, and 

neighbors.” 

 

 

Living and Serving in Mongolia                       by Odnoo 

          

Would you like to receive the 
JCS weekly E-prayer? 

If so, please write to 
communications@jcsintl.org  

 

JCS News 

As a member of the JCS Leadership Team I 

have several additional responsibilities.  As 

part of supporting JCS staff, I have traveled 

around Mongolia to the different locations 

where JCS members live and work.  So far, I, 

or Anne and I, have visited or travelled 

through half of Mongolia’s 21 provinces.  

During those travels, we interact with many 

Mongolians and appreciate their friendly 

conversations and warm hospitality. 

Mongolians have been gracious with our 

Mongolian language skills as communicating 

in Mongolian is still a challenge in certain 

situations. Sometimes I think I have 

improved, but at other times I feel lost in at 

least parts of conversations. This has helped 

me understand the challenge of living in a 

cross-cultural situation. It keeps me humble 

and through it I have experienced the 

importance and value of partnerships with 

Mongolians. 

Mongolia is a beautiful country and there are 

many opportunities for people with relevant 

skills and qualifications to join us in Mongolia 

through JCS. 

Anne and I are thankful that God has blessed 

us with the community in JCS and with 

Mongolian brothers & sisters, and 

neighbors.”  

 
 
 

 

  

 


