
Mongolia needs mentors. With the challenges of a rapidly developing country, a 
young population, a relatively low life expectancy for men, many single-parent 
families, and a high level of alcohol abuse, social issues cannot be ignored. 

Simon Monster sees mentoring as a vital way of equipping others. One of the effects of 
mentoring is bringing to light the negative impact of early life experiences and learning 
to deal with it in positive ways.

Mentoring individuals from 19-34 years old, he usually meets with a mentee once a 
week. He is committed to listening and guiding these young men to find freedom and 
abundant life. Whether working with those who have never known their father, who 
were abandoned or bullied, or who struggle with their emotions, Simon tries to shape 
each mentoring session around the individual in question. Rather than following a fixed 
program, he seeks to direct the times together based on what he sees and observes. 

Dealing with the past
Simon shared that he usually begins his mentoring by talking about the past. Many 
new believers avoid this stage, some because of painful experiences, some even using 
2 Corinthians 5:17, the old has gone and the new has come. 
 
“Yes, the new has come, but if the power of the past still impacts them in a negative 
way, it prevents them from embracing the new. Many of them have emotional wounds. 
For instance, many of them have grown up in a family with an alcoholic. When I hear 
that, I usually start going through the Mongolian translation of the book Dying for a 
Drink with them. Then, every time we meet, we read and discuss a chapter about the 
negative influence on the family members of the person who drinks too much, and the 
four main protection mechanisms that children in such families adopt without realising. 
Often there are lots of tears. But it helps them to start understanding ‘this is how I 
protected myself’.”
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by Galina Hitching, former short-termer 
Mentoring in Mongolia

“...to find 
freedom 

and 
abundant 

life.”
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“...listening 
and asking 
questions 
is one of 
the main 

characteris-
tics of a 

good 
mentor.”

As Simon works with individual mentees, 
he helps them not only to understand their 
protection mechanisms but also to provide 
them with practical tools to change their 
behavior. 

“For example, one protection mechanism 
is escape. You can escape to the internet 
or porn or PC games. Or you escape into 
your dream world because in your dream 
world you are able to influence everything, 
but in the real world you cannot; you feel 
powerless to change the situation you 
are in. Although such protection mecha-
nisms are useful at the time, later on they 
become huge obstacles to building healthy, 
open relationships. So after understanding 
the protection mechanism they adopted, 
mentees have to work hard at letting go 
of it.”

He encourages his mentees to shift their 
focus away from self and let go of the 
negative feelings and emotions. 

“Mentees can start to learn why and how 
feelings of rejection or uselessness or 
powerlessness come up.    Instead of sup-
pressing them, they learn to express them 
to the Lord and then surrender them to 
Him again and again.”

Good mentoring
So, what makes a good mentor? Simon 
has found that listening and asking ques-
tions is one of the main characteristics of 
a good mentor.  

“Often mentoring is just asking the right 
questions. I’ll never forget that one time 
a youth wanted to talk with me; he was 
very sad and downcast. I just asked him a 
number of questions and tried to listen. At 
the end of the evening he said, ‘Thank you 
so much for giving me good advice!’ I was 
very surprised! I thought, ‘I never gave 
you any advice at all.’ But often asking the 
right questions can help a mentee towards 
the answers.”

Why is mentoring important?
Over the years Simon has watched new 
believers who have “come out of the prison 
of their old life but who are still in chains.” 
Simon is passionate to help them recog-
nize these chains of negative feelings or 
thoughts, deal with them in the right way, 
and grow as disciples. 
At the end of the day, mentoring is about 
providing a safe place, attention, love and 
biblical guidance to the mentee. 

Mentoring in Mongolia continued from p.1

Simon Monster is 
from the Netherlands. 

He is a consultant 
with Mongolia TEE.
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Who is My Neighbour? by Elisabeth Mensert 

If you were walking in the streets of 
Ulaanbaatar, you would hardly notice 
that we are experiencing Covid-19. 

A few months ago, the situation was 
quite different: it was very quiet in the 
streets, there was panic buying, and 
people were scared. There were far 
fewer car on the roads, which made the 
tale of winter even more pleasant, after 
the air pollution levels had already gone 
down significantly last winter due to the 
new coal briquettes. But those days are 
over, and it seems just as if life is back 
to ‘normal’.

When you look more closely, though, the 
picture is really different. As Mongolia 
went into a High Level of Preparedness, 
borders were closed, and the economy 
came to a near standstill. This is where 
we still are today. Even though the 
country is praised for the low number 
of infected citizens (220 as of 1 July; all 
of them infected abroad), other serious 
matters are happening. According to 
the Chamber of Commerce, 80% of all 
businesses are affected and 60% of all 
households. Poverty is on the rise and 
19% of all households have children at 
risk. It is expected that when the qua-
rantine measures continue, this will rise 
to nearly 50% of all households. 24,000  
children from these households are in 
need of support. We also see an increase 
in alcoholism and a huge increase in 
domestic violence. 

At JCS, we are working closely with our 
local partners. In our previous interven-
tion we worked through our contacts with 
local churches and through the relation-
ships we have in the community. We sup-
plied food and hygiene kits to 60 families 
in Ulaanbaatar. A few weeks ago, I paid 
a visit to the Relationship Development 
Center, where Pastor Baskaa told me 
that they are reaching out to hundreds 
of children and their families on the gar-
bage dump on the north-west side of the 
city. “People are starving,” he said, “as 
the garbage dump is locked down due to 
Covid-19 safety measures. They can no 
longer find a livelihood from collecting 
rubbish on the dump. There is a shor-
tage of food, warm clothes, shoes, vita-
mins, and disinfectants, and we cannot 
run our operations because children are 
not allowed to meet.” Seeing empty beds 
in their dormitory broke my heart. God’s 
heart goes out to the displaced, the vul-
nerable, people without a voice, living 
on the margins of society. These families 
have no access to any social services of 
Ulaanbaatar as they are unable to re-
gister here. Yet, God brought me there 
to see their need, and as my heart cried 
out to Him, I felt compelled to come 
into action. We organized food par-
cels, including hygiene kits with masks, 
soap, toothbrushes and toothpaste for 
50 families. 

As this situation 
continues, we 

foresee the need 
to do far more 

interventions later 
this year. 

If you have a 
heart for the 

people of 
Mongolia, may 
I invite you to 

prayerfully 
consider giving 

generously to our 
Covid-19 appeal? 

Thank you ! 

See p.10 on how 

to donate.

executive@jcsintl.org

Elisabeth Mensert is 
from the Netherlands. 
She volunteers as the 

JCS Executive Director.

From the Executive Director 
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After a request for 
help from Focus on 
the Family Mongolia, 

JCS assisted them financial-
ly, enabling them to print 
1000 copies of a booklet, 
Emotional First Aid in Crisis. 
The purpose of this booklet 
is to provide emotional sup-
port both to people who give 
first aid in this crisis as well 
as to the victims of disas-
ters. It helps them assess 
the effect such situations 
have had on them.  It also 
provides advice to parents 
and teachers on how to help 
children aged 0-2, 3-5, 6-
11, and 12-18 who have 
experienced such situations. 
The booklet is available for 
distribution among those 
who work in disaster situa-
tions and among vulnerable 
groups. 

Although Mongolia currently 
has relatively few cases of 
Covid-19 infections, a shift 
is noticeable in the lives of 

ordinary people. Businesses 
are closing, 50,000 people 
have already lost their jobs 
and the economy is down 
with 41.1% in comparison 
with last year. Churches 
are not allowed to meet 
so many pastors have lost 
their income. We also see 
that more and more INGOs 
have to discontinue certain 
activities or even close their 
offices as their funding is 
heavily affected by the cur-
rent crisis.

At the end of April, Focus on 
the Family and JCS together 
distributed 100 copies of 
the booklet to the Special 
Complex for Children and 
Youth Training and Education 
(an orphanage). Focus on 
the Family plans to distri-
bute more copies to other 
orphanages and places for 
which it is useful. JCS has 
received 330 copies of the 
booklet from them and have 
been distributing it to those 

in need. Here is an exam-
ple. 

At the end of April, we dis-
tributed this booklet along 
with food and hygiene par-
cels to the families of 12 poor 
children who attend the JCS 
Shining Stars project, and to 
other needy groups of peo-
ple. Each food and hygiene 
parcel contained 25 kgs of 
flour, 2 liters of sunflower 
oil, 2 bags of salt, half a kg 
of garlic, a half-liter bottle 
of condensed sea buckthorn 
juice, 2 bars of soap for 
laundry,  2 bars of hand-
made soap for face and hand 
washing (purchased from 
Betel so we could support 
them now that their income 
is dropping), 6 handmade 
fabric facial masks (from 
World Vision beneficiaries) 
and one or two copies of the 
booklet (from Focus on the 
Family). 

JCS Relief During the Covid-19 Pandemic

continued on p.5

“...to provide 
emotional 
support  

to people...”

by Odnoo, Media Communications 
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At this time it is important 
to work with partner orga-
nizations to prevent dupli-
cation, increase the mutual 
sharing of information and 
knowledge and use limited 
resources as effectively as 
possible.

Those poor families in 
several ger districts were 
very happy and thankful to 
receive this support, prayer 
and encouragement. We 
were happy to help them 
too. It was sad to see that 

some of them were single 
grandmothers with grand-
children, single mothers 
with many children, and 
widows with small children. 
One grandmother with a 
disabled daughter lives in 
a tiny little house on a hill-
side. She cried while she 
told us how grateful she 
was.

We were encouraged to see 
how they are all trying to 
survive both emotionally 
and physically during these 

uncertain times. We were 
also encouraged by how 
the people of the Shining 
Stars project help those 
poor children  through  their  
project activities. Hopefully 
one day these children will 
live in the light and start 
really shining. 

If you would like to support 
our Covid-19 relief efforts, 
see p.10 for details. 

JCS Relief During the Covid-19 Pandemic continued from p.4

 
“Those poor 

families 
...were very 
happy and 
thankful 

to receive 
this 

support...” 
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My wife and I arrived in 
Mongolia with JCS in 
the summer of 2004. 

All that fall and winter we 
diligently studied Mongolian 
language. Early in the spring 
of 2005, we were challenged 
to do language practicums 
by going to the countryside 
and finding opportunities to 
speak with Mongolian people.            
I arranged to join a trip with 
some Mongolian project  lea-
ders working with JCS at that 
time (since then, the pro-
ject has transitioned into an 
independent NGO, FARM) to 
a new location for them in 
Bayankhongor province. As 
part of this trip I was get-
ting dropped off for a couple 

of days on my own in the 
provincial capital – also called 
Bayankhongor.

As I walked up the stairs to 
my hotel room, I glanced out 
of the window. I was obvious-
ly looking out over a school 
yard and saw a significant 
group of kids in their school 
uniforms milling around near 
the hotel end of the school 
grounds. As I watched, two 
boys began a fight – not just 
pushing and shoving, but 
using their fists and kicking. 
They went on for about a mi-
nute and a half, then stopped.
Then another fight started 
– two boys against one. Then 
it stopped. Then it was the 

turn of two girls. They hit each 
other, pulled hair, wrestled on 
the ground. 

I realized that these kids had 
organized their own fight club. 
They were practicing fighting! 
I began praying for them and 
for that community.

In the early summer of 2019 
I was invited to join Aphrezo 
Krose – the JCS Sports 
Ministry Coordinator – on a 
trip to Bayankhongor again. 
He was going to meet with 
some Mongolian contacts 
who had an opportunity to 
rejuvenate and then run an 
older community gymnasium.            
The Mongolian contact was 

“...these kids 
had organized 

their own 
fight club. 
They were 
practicing 
fighting!”

by Sam Biro, Personnel and Support Services Director

FIGHT CLUB – Reaching Young People       

continued on p.7

Sam and Anne Biro are
JCS volunteers from Canada.  



“...to learn 
many good 
skills and 

self-discipline 
as well as 
engage in 

local and even 
national 

competitions.”

leading a Boxing project as 
his means of outreach in that 
community. This project lea-
der was a man who had come 
to faith, and as part of his 
growth had started this club 
as a means to reach out to 
the youth of the community. 
As we visited, we learned that 
one young lady who had par-
ticipated earlier had gone on 
to obtain skills and coaching 
training in Taekwondo and 
was running a Taekwondo club 
alongside the Boxing club. 

During this visit, I got to par-
ticipate a bit by offering some 
advice on the gym rehabili-

tation. I was very thankful 
to see how the children and 
young people of that city were 
being trained and developed 
by faithful leaders – working 
through ‘Fight’ Clubs!  Only 
now, instead of just a group of 
kids who felt the need to prac-
tice fighting, these kids had 
the opportunity to learn many 
good skills and self-discipline 
as well as engage in local and 
even national competitions. 
During a picnic I watched 
as part of the circle, while 
kids once again were ‘figh-
ting’ (more like Mongolian-
style wrestling) – their lea-
ders watching and approving 

match-ups. These kids were 
enjoying both watching and 
participating eagerly!

I later viewed with both plea-
sure and thanksgiving pictures 
of the completed, rejuvenated 
gym floor of a good indoor 
space where these clubs can 
continue to train during the 
cold winter months as well. 

‘Fight’ Clubs are a means to 
reach out to young people 
in Bayankhongor! May these 
young people learn to ‘fight 
the Good Fight’ and also learn 
to ‘fight’ for their families, 
community and country.

7

FIGHT CLUB - Reaching Young People continued from p.6
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Naadam is a Mongolian 
national public holiday, 
famous for its celebra-

tion of, among other things, 
the three manly games: horse 
racing, archery, and wrestling. 
The event lasts for 5 days 
during the mid-summer sea-
son. The Naadam program 
starts with archery, which 
precedes the official opening 
ceremony. Over 300 archers 
(male and female) compete 
in the three different styles 
of archery (Buriat, Uriankhai, 
and Khalkh), shooting at a 
target 30-45 meters away. 
There are countless horse 
races, based on the age of the 
horses. The animals are ridden 
by children aged 5 to 12. Over 
1,000 wrestlers compete for 
titles such as ‘Hawk,’ ‘Falcon,’ 
‘Lion,’ and ‘Elephant.’       

During Naadam people wear 
their national costume (deel) 
with different colors and 

designs. One of the programs 
is Mongolians in Deel Festival, 
designed to show the different 
styles of Mongolian national 
costume to the many tourists 
that come to Mongolia at that 
time (but not this year). 

This year is the 814th anni-
versary of the Great Mongol 
Empire; Chinggis (or Genghis) 
Khaan founded the Mongol 
Empire in 1206. Mongolia 
declared independence 
from Manchu-Chinese (Qing 
Dynasty) rule in 1911, which 
is why some see this as the 
109th anniversary of natio- 
nal freedom.  It is the 99th 
anniversary of the People’s 
Revolution in 1921. And this 
is also the 30th year of democ-
racy in Mongolia.  

In spite of Covid-19, the 
Government has decided to 
celebrate the festival this year. 
The opening ceremony, and 

the wrestling, archery and 
ankle bone shooting activi-
ties will be organized in the 
13th century Complex in Tuv 
province. The horse racing will 
take place in the same place 
(Hui Doloon Hudag Valley) as 
before. But because of Covid-
19 restrictions, citizens are 
not allowed to go and visit 
Naadam activity locations. 
However, they will be able to 
enjoy all the Naadam activi-
ties online and on TV.

Locals say that right after 
the Naadam celebration 
the autumn season arrives. 
Therefore right after Naadam 
many who work in the agri-
cultural sector start to think 
about harvesting. Depending 
on the weather conditions, 
each autumn gives a different 
harvest. May Mongolia have a 
fruitful harvest this year. 

by Odnoo, Media ComminicationsNaadam (Public Holiday)

“Mongolians in Deel Festival”



Khuushuur are eaten 
throughout the 
year but it is a 

Mongolian tradition to 
serve them during the 
Naadam celebrations. 
Khuushuur are fried in 
oil. 

Ingredients for about 
10 Naadam Round 
Khuushuur:

Filling 
1. Beef – 300 gr 
2. Onion – ½ 
3. Salt – 1 teaspoon 
4. A pinch of black pep-
per

Dough
1. Flour – 500 gr
2. A pinch of salt
3. Warm water – 300 gr 

Prepare the Filling
1. Cut the onion into 
small pieces
2. Mix with the ground 
beef
3.  Add salt and pepper

Prepare the Dough
1. Mix flour, water, and 
salt to make a pliable 
dough. Let it rest for an 
hour.
2. Cut the dough into 3 
cm thick slices, and roll 
the slices.
3. Cut the rolls into     
pieces of 4 cm wide, 
flatten the pieces with 
the fingers. 

Form and cook the 
khuushuur 
The pieces of dough are 
flattened with the fingers 
into circles of about 6 
cm.  Hold one circle on 
the open hand and place 
about one tablespoon of 
the meat mass in the 
center. Fold the edge at 
one side, and press it 
together with fingers. Oil 
both sides. Then roll it 
out gently in a circle of 
about 15 cm diameter. 

Heat a large amount of 
oil in a frying pan and fry 

the khuushuur on both 
sides for about 2 minutes 
each side.

To make it easier, use 
this link:                    
https://www.youtube.com/watch?v=pfi1ZLi1wGk
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Local Recipe 
Naadam Round Khuushuur (meat in dough)         

“...to serve 
them 

during the 
Naadam 

celebrations.”



New Job Opportunity 
We are seeking to recruit a full-time foreign volunteer:

Funding and Communications Management Director
to be based in our office in Ulaanbaatar with opportunities for remote and international travel.

For more information click here:
https://www.jcsintl.org/wp-content/uploads/2020/01/JCS-FCMDSearch-final-advert.pdf

Give
If you would like to donate, please click here for bank transfer details:

https://www.jcsintl.org/wp-content/uploads/2020/02/JCS-Bank-Transfer-2019.pdf

Your generous donations will help 
“Mongolians Restoring and Building Families, Churches, and Communities.”

Thank you very much for supporting JCS International!
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Important Dates

JCS  
Board Meeting: 

  8 - 9 September, 2020
 

JCS  
Annual General Meeting: 
10 - 11 September, 2020

E-prayer
Would you like to receive 
the JCS weekly E-prayer?

If so, please write to 
communications@jcsintl.org

GIVE

JOIN
US

PRAY

COVID-19 EMERGENCY APPEAL

After organizing another relief effort for 50 families living at 
the garbage dump, providing them with food and hygiene 
kits, we plan to provide more relief in the 2nd half of the year.    
Donations to our bank account with reference ‘Covid-19 
emergency appeal’, are very welcome. 

please click here for bank transfer details:

https://www.jcsintl.org/wp-content/uploads/2020/02/JCS-Bank-Transfer-2019.pdf

JCS news  


