
When Les first started Eagle Wings ice hockey club, each school in the area set 
up a team. By the second year there were fewer players, providing the oppor-
tunity to develop relationships as they spent more time together. 

Les shares, “It’s good to see the players grow and to try to impact them, teach them 
character, honesty and teamwork, and then see many of them go off to university.”

Life lessons
Both the Ebersoles and the Martins have seen lasting impact not only on the players but 
also on the community. When the players were asked this year what they had learned, 
one of the younger boys responded, “I learned that I shouldn’t get so angry.”

At the grand opening of the Tenkhee Development Center, both Mayor Iderbat and a 
Sport Department Staff member, Bat-Erdene, talked about the medals Eagle Wings had 
won in past years. Derrick says, “I think their presence at the opening demonstrated 
that they really enjoy what Eagle Wings have done.”

Teaching support and affirmation 
Derrick finds encouragement in the way people interact with his daughters when he is 
out at work. In his work at the Development Center, he hopes to provide a supportive 
and affirming environment for the children and teens in the community. 

“My dad used to cheer me on a lot at games; I would also love to see parents here 
enjoy their son or daughter doing well and cheer them on, not only during games but 
in all areas of life. I think sports is an area in which that is easy to do; then you can 
move on to other areas such as schoolwork. We all need encouragement. I want to 
make that kind of environment available.”
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Eight years ago, Eagle 
Wings was established as 
the first ice hockey team 
in Chinggis City in Khentii 
province, in the east of 
Mongolia. On 9 August 

2018, the City Governor 
(mayor) and City 

Manager joined members 
of the community 

to celebrate the grand 
opening of Tenkhee 

Sports and Development 
Center. 

Tenkhee means inner 
strength or inner power. 
The Center will be used 

for sports, English 
teaching, alcohol 

recovery seminars and 
financial trainings. Les 
and Tonia, who have 

been in Mongolia for 14 
years, work together 

with Derrick and Joanna 
Martin, who joined them 

in 2016.  

Holding on to the calling
Les speaks about the calling the Lord 
placed on his life and the security of  
knowing that the Lord is involved in every-
thing they do. That is why they can trust 
in His faithfulness.

He also underlines the importance of 
impacting people, and how rewarding it is 
to be involved in work that has a lasting 
effect. 

“That’s why I left the USA. I felt called to 
impact people. I could have just stayed 
there building houses for the rest of my 
life. But those houses did not have a lasting 
impact on people’s lives. But when you see 
a life changed, it’s a special reward.”

Living as an example
His wife Tonia shares from the perspective 
of home and family. “One thing that makes 
it easier for me to be here is that I know 
my children enjoy life here and that I don’t 
have to force them to be here.” Watching 
her children develop relationships with 
neighbors and others is a great encourage-
ment for her. 

Her desire is to model what it looks like to 
be a believing family. As they interact with 
other families, they seek to demonstrate 
the heritage they received from their own 
families. 

Tonia also shares that change is possible. 
“It will come. But it doesn’t happen over-

night, or over one or two years of service. 
And sometimes it really feels as if we aren’t 
making much headway at all. But looking 
back over the years, I can definitely see 
that progress has been made.”

The impact of short-term workers 
A few years ago, a team from Canada came 
to Khentii for about a week. One of the 
Mongolian players later asked Derrick, “Is 
that Canada team going to come again this 
year?” His question shows that although 
the team was there for such a short time, 
their presence and involvement made a big 
impact on the young players. 

“When new people come here, it really is 
like a spark for the community. When a 
foreigner comes here and interacts with 
the people, it leaves a mark.”

The Ebersoles and the Martins ask for sup-
port in these areas:

• Prayer
• Teachers of English 
• Other teachers with special skills
• Sports workers
• Sports equipment

Please pray for them and their ministry 
and consider how else you might become 
involved in what they are doing. 
If you are interested in supporting this 
project in any way, please contact us, 
communications@jcsintl.org

Eagle Wings continued from p.1
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From the Executive Director by Elisabeth Mensert 

As I was thinking about what to 
write as an Editorial in these 
unsettling times, I was reminded 

of a book that I had recommended 
to our Project Managers. It is called 
Walking with the Poor; the author is 
Bryant L. Myers. It made me reflect on 
how we can walk with the poor during 
this time of the corona virus, and made 
me realize that it is always the poor who 
are hit hardest and who are the least 
resilient.

Some of you may know that I am    
working on a framework for our new JCS 
strategic direction. The whiteboard in my 
office is full of phrases, quotes and key 
points that I have collected along the 
way. Times like this shake the world and 
make us aware again what life is really 
about. I am encouraged to see that 
people around the world revalue a new 
sense of community. After all, our iden-
tity and vocation are expressed through 
community. There are many things that 
need changing, and this pandemic lays 
these painfully bare. These issues can 
only be addressed by the community 
working together.  

That is why we choose to work through 
partnerships with local NGOs. We, and 
they as well, are local entities, closest 
to where the need is most pressing. So 
together we know the people and hear 
their stories. Currently, we are jointly 
investigating what we can do for the 
poor in Ulaanbaatar. A recent study from 

the World Bank shows that, compared 
with the poor in the countryside, it is 
the urban poor who have been unable to 
benefit from the better economic situa-
tion during the last few years.  

As a development organisation, we work 
towards making this world a better 
place. What does ‘better’ look like for 
people in Mongolia? One of the quotes 
on my whiteboard is by M. Ledwith. 
She points out that good practice is not    
necessarily transformational if it deals 
with the symptoms but fails to reach the 
root causes of a problem. So as we look 
to a ‘better’ future for Mongolia, change 
is needed at a structural level. 

In all of this we need to recognize 
who owns the development task.  As a 
believer, I am grateful to have hope. God is 
sovereign and has the whole world in His 
hands. He is still at work and we bring 
our work in the community in alignment 
with His. As we think of transformational 
development, we have a choice to make. 
What is the nature of the better future 
toward which we aspire? This year I hope 
to listen to many Mongolians answering 
this question. 

When I first came to Mongolia, I heard 
people sing: ‘Because He lives, I can 
face tomorrow. Because He lives, my 
fear is gone.’ These well-known words 
are coming to life again today.

executive@jcsintl.org

“Because 
He lives, 
I can face 
tomorrow. 
Because 
He lives, 

my fear is 
gone.” 

Elisabeth Mensert is 
from the Netherlands. 
She volunteers as the 

JCS Executive Director.
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Bert Mensert, a JCS 
volunteer from the 
Netherlands, shares 

some of the challenges, 
needs, and blessings of 
working with Mongolia Asia 
Reach (MAR). 

In the Netherlands, Bert was 
a primary school teacher; 
then he moved on to peda-
gogy and training social 
workers. He came here with 
20 years of work experience 
with children.

He is doing an online 
Master’s (Transformational 
Development) through All 
Nations, England. His disser-
tation is about street chil-
dren; the main reason for 
his study is that it is closely 
linked with his work at MAR. 
It helps him increase his 
knowledge and pass it on 
to others who help people 
in need. 

Called to Mongolia
6 years ago, Bert and his 
wife Elisabeth heard a 
lady in their church share 

about a children’s project 
in Mongolia. Although they 
had never heard about the 
country before, he went to 
Mongolia 2 weeks later. That 
is how their journey began. 

After another trip to Mongolia 
and two years at All Nations, 
they moved here; they have 
been here for over three 
years now. After one year of 
language study, he started 
working at MAR.

Equipping the staff
Bert wants to do whatever is 
needed to equip the workers 
to do the work on their own, 
so that the models used 
are sustainable: “I’m here to 
advise, guide and train when 
needed. I don’t want to take 
over. When I’m  gone, they’ll 
still have to do what they 
need to do.” 

An example is the training 
Bert gave the staff about 
working with abandoned chil-
dren. It was an eye opener 
for them, and helped them 
understand the need for pro-

viding clear structures, posi-
tive enforcement, and open 
communication with the chil-
dren. 

“The children need such 
structures and such under-
standing. And if there is a 
change, you have to be there 
as a teacher or a mother to 
help them understand why.
The workers with the chil-
dren need to see this and 
apply it. 

The children have a lot of 
issues they carry with them, 
but if they feel their sur-
roundings are safe enough, 
they are willing to change 
their hearts step by step. 
We can help them deal with 
these issues. It is like having 
a scar. Even though you no 
longer look at it, you know 
it is there. They still know 
where they come from, and 
how difficult it is, but hope-
fully they can accept it.”

Blessed and encouraged
Bert feels blessed to see the 
love of those who look after 

Giving Love Is the Most Important Thing Here 
by Galina Hitching, former short-termer

continued on p.5

“I’m here 
to advise, 

guide, 
and train 

when 
needed.”
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the children, and also the 
love the children have for 
one another. 

“The children can still smile  
and enjoy life even when 
things are difficult. That’s 
something I’ve actually 
learned from them.” 

Building foundations
Bert hopes to use his skills 
and knowledge to build 
a strong foundation for  
working with children here. 
He wants to balance pro-
fessional knowledge and 
understanding with surren-
dering the work to God 
and having an openness to 
explore different ways of 
doing things. 

The impact of alcoholism
25 children live at the or-
phanage, but there are 
still countless orphans and 
street children who need 
care. Alcohol abuse and 
other addictions in families, 
unemployment and such 
problems lie at the root of 
abuse of children.  

“In Ulaanbaatar 70% of 
people live in ger districts, 

which is a really hard life.”

Many of the street chil-
dren were faced with the 
decision either to stay at 
home or live on the street. 
Because of what they face 
at home, many of them 
have chosen to live on the 
street instead. Such chil-
dren need a safe shelter. 
Bert is glad that MAR can 
provide such safety and 
that the number of chil-
dren at MAR is increas-
ing. 

Resilient love
Although these children 
have experienced aban-
donment and abuse, they 
demonstrate love and care 
for one another.

“At some point, a child 
who was less than 1 year 
old came here. I wondered 
how it was possible that 
a parent could give away 
their child! That little one 
needed care. It really 
touched me that the chil-
dren here take care of that 
child in every way. They 
carry him, like a mother.  

They are really able to look 
after one another, but that 
doesn’t mean they don’t 
need a teacher or a mother. 
They have learnt not to trust 
adults; they often  ask, 
‘Why was I given away?’ 
That is a big scar! So giving 
love is the most important 
thing here.”

Ongoing needs 
When asked what support 
people can provide to the 
orphanage, Bert shared the 
need for financial resources 
and for short-term workers 
with special skills that they 
can pass on to the current 
staff.

If you are willling to make 
a donation or if you have 
skills that the workers at 
MAR can benefit from, 
please consider this prayer-
fully. You can contact us,  
communications@jcsintl.org

     

  

Giving Love Is the Most Important Thing Here continued from p.4
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On 13 January,                 
T-TRACC NGO 
ran two Change 

Your Life trainings in 
Tsagaankhairkhan, Uvs 
province, for people who 
are   dependent  and co-
dependent on alcohol. So on 
10 January, Bayarsaikhan, 
a trainer, and Ganaa, a T-
TRACC counselor, took the 
bus to Tsagaankhairkhan 
and arrived there very 
early in the morning of 12 
January. Ganaa says, 

“On 13 January, from 10:00 
to 12:00, we ran the training 
about alcohol dependency 
both for soum authorities 
and citizens; there were 16 
participants. In the after-
noon, between 2:00-5:00, 
we ran a training about 

alcohol co-dependency for 
24 women. The trainings 
had been set up with the 
help of Susan, Nathaniel 
and Amber Cheshire (JCS 
volunteers). 
The men who attended 
the training learned about 
the different stages of 
alcohol dependency; this 
was followed by group dis-
cussion about how they 
could overcome their alco-
hol issues. The afternoon 
training about alcohol co-
dependency touched many 
hearts; during the ses-
sion the women were able 
to express their feelings; 
some of them cried. 

The Cheshire family not 
only helped us arrange the 
trainings, but also covered 

all the costs and provided 
food for all the participants. 

After the trainings, the 
local authorities told us, 
‘The trainings were great! 
They provided much use-
ful information and helped 
people apply it in their own 
lives. We want to arrange 
another training in our 
soum!’

We are thankful for the 
Cheshire family, who 
made it possible to run 
this training. May it have 
a great impact in people’s 
lives!”  

“May 
it have 
a great 
impact 

in people’s 
lives!”

by Ganaa, T-TRACC counselorChange Your Life Training



and the continuing spread 
of COVID-19 throughout 
the world, I believe we 
will end up teaching this 
entire semester online. So 
we are in this for the long 
haul. May God grant us  
the joy and perseverance 
we need to honor Him 
along the way!

     

I am now in my second 
semester as a lecturer 

of English at Mongolia 
International University 
(MIU). However, as you 
can imagine, it is very dif-
ferent from the previous one! 
All the schools across the 
country – MIU included – 
were closed to help lessen 
the possibility of a coro-
navirus outbreak. But the 
government also mandated 
that postsecondary educa-
tional institutions should 
teach their courses online. 
So, in the lead-up to this 
semester, MIU began set-
ting standards and providing 
technical assistance for the 
online courses that its facul-
ty would need to be ready 
to teach.

For me this has been a 
great opportunity to bring 
together skills I gained in 
the past to help create 
excellent content for my 
students. There are some 

methods that I employ in 
all my courses. For exam-
ple, I upload lecture videos 
for every class. To create 
these videos, I use my cell 
phone camera for high defi-
nition introductions, Zoom 
to record myself engaging 
with on-screen content, and 
Filmora9 to edit, combine, 
and render a final product to 
upload on YouTube. Finally, 
I post a link to the YouTube 
video in my course on 
Google Classroom.

All this work to produce a 
single video lecture is very 
time-consuming. Moreover, 
in order to have as much 
human interaction as 
possible, I make myself 
available to students on 
Facebook and I spend my 
normal class hours meeting 
with them in small groups 
and one-on-one Zoom ses-
sions. So, the actual work 
of lecturing (creating, 
editing, and producing 

lecture videos) must take 
place outside regular class 
hours. I believe that I now 
have two or three times 
the workload I carried last 
semester when teaching 
on campus. So my wife 
has two or three times the 
workload of caring for our 
children by herself!

Do we think this is worth 
all the sacrifice? Yes, we 
do. In a society that has 
mostly closed down, young 
adult students have no 
other community except 
for the one we make pos-
sible in our universities. 
And I believe MIU is a very 
special university. We care 
deeply about our students, 
pray for them in our own 
time, and invest in them 
personally beyond what 
they might find elsewhere. 

With the most recent 
extension of the quaran-
tine to the end of April 

by Christopher Collins, MIU Lecturer  MIU in Quarantine      

Christopher Collins is a JCS 
volunteer from Canada. 

The picture comes from one of 
his video lectures.
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“We care 
deeply 

about our 
students ...”



Goings
Tonya Starner will finish her current project work at the end of April and leave Mongolia at the end 
of May (or whenever it becomes possible). However, she will not leave JCS. She is embarking on a 
period of study in the USA; during that time she will return to Mongolia through JCS a few times a 
year. Her project activities will change to focus more on the counselor training and seminar develop-
ment aspects of her work.

The Cheshire family left Mongolia in early March for Home Assignment and for the birth of their 
baby, who is expected to arrive sometime late June. They expect to return before the end of the 
year.

There is currently no way to travel into or out of Mongolia by air, rail or road. This restriction is in 
place till at least the end of April. If the current conditions worldwide continue to exist or worsen, we 
expect the prohibition on travel to be extended.

New Job Opportunity 
We are seeking to recruit a full-time foreign volunteer:

Funding and Communications Management Director
to be based in our office in Ulaanbaatar with opportunities for remote and international travel.

For more information click here:
https://www.jcsintl.org/wp-content/uploads/2020/01/JCS-FCMDSearch-final-advert.pdf

Give
If you would like to donate to us, please click here for bank transfer details:

https://www.jcsintl.org/wp-content/uploads/2020/02/JCS-Bank-Transfer-2019.pdf

Your generous donations will help 
“Mongolians Restoring and Building Families, Churches, and Communities.”

Thank you very much for supporting JCS International!
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Important Dates

JCS online 
Board Meeting: 
 12 May 2020

 
JCS online 

Annual General Meeting: 
13 May 2020

E-prayer
Would you like to receive 
the JCS weekly E-prayer?

If so, please write to 
communications@jcsintl.org

Project, Placement  
and Partner News

GIVE

JOIN
US

PRAY

Former JCS member 
Graham Aylett is a 

co-author of the book 
TEE in Asia. He has sent 
a copy to JCS so that our 

volunteers can learn 
about TEE and its impact in 

Mongolia and 
the rest of Asia. 


