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HorizonsHorizons

The end of the year 
is a time for reflec-
tion. What have 

we accomplished? What 
Kingdom impact has been 
made? As you read some 
of the reflections our staff 
members have written in 
this Horizons, I hope that 
you can see the people 
behind all the work: people 
from different countries 
working together, reaching 
out to others. People are 
at the heart of JCS, and we 
long for them to have the 
fullness of life that only Life 
Himself can give.

I have been reflecting on 
what this fullness of life 
is like. It all starts with a 
personal relationship with 
the Christmas child. “IF 
you remain in me and I 
in you, you will bear much 
fruit; apart from me you 

can do nothing,” the Giver 
of life says in John 15. 
We see that the condition 
(IF) for bearing fruit is a 
personal relationship with 
Him. God came into this 
world in the form of a 
child in order to make that 
possible! And through that 
personal relationship He 
promises that we will bear 
much fruit. That refers to 
fruit in our personal lives, 
but even more so, to fruit 
as we share His love with 
the Mongolian people, fruit 
that will still be there when 
we have long gone. We 
know that we will never 
get a perfect world until we 
reach heaven, but we long 
to see here in Mongolia a 
reflection of the restoration 
and reconciliation that the 
Christ child came to bring. 
He is able to give life in all 
its fullness, abundant life.

It is my sincere wish that 
this Christmas you may all 
reconnect with Him and 
experience that fullness of 
life in your relationship with 
Him. And that in 2020, you 
may keep Him at the center 
of your life. May He be the 
source of your strength, 
may He give you joy, may 
He be the strength in which 
you serve, and may He 
cause you to bear much 
fruit! 

As we prepare for and    
celebrate Christmas, let us 
thank God for his gift of 
eternal life. 

 

by Elisabeth Mensert

w w w. j c s i n t l . o r g
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From the Executive Director

Fullness of Life 

“...let us 
thank 

God for his 
gift of 

eternal life.”

Elisabeth Mensert and her 
husband Bert are from the 

Netherlands. 

http://www.jcsintl.org/
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“...let us unite 

to sing 

the carols of 

Christmas 

with hearts 

full of 

worship 

to our King...” 

by Joanna Martin

A Christmas Reflection: 
The Carol that Paused a War

One of my favorite parts of the      
holiday season is Christmas 
Carols. The word ‘carol’ is an 

ancient French word, originally the name 
of an energetic circle dance that was 
accompanied by singers. Over the cen-
turies it came to be connected with 
Christmas singing. Carols have the 
power to unite us and remind us of truth, 
as illustrated in the following haunting 
story. 

In 1914, the world was deep in the 
throes of a war that would claim over 
15 million lives. On the western front, 
British and French soldiers languished in 
their miserable trenches only 30 meters 
from the German troops in their own grim 
dirt homes. They were close enough to 
hear each other talk, smell each other’s 
cooking, and, tragically, to kill one 
another. But on Christmas Eve a miracle 
occurred. Somewhere in the cold, moon-
lit night, voices rose, singing Christmas 
carols. Albert Moran detailed his recol-
lections of the night: “First the Germans 
would sing one of their carols, and then 
we would sing one of ours, until we 
started singing ‘O Come, All Ye Faithful’.        
The Germans immediately joined in singing 
the same hymn to the Latin words Adeste 
Fideles. And I thought, ‘Well, this is 
really a most extraordinary thing – two 
nations both singing the same carol in 
the middle of a war.’” Walter Kirchoff, a 

German, sang ‘Silent Night’ in German 
and English, joined by the men in both 
trenches. The carols transformed the 
night, and in the morning something 
astonishing happened. Men emerged 
from the trenches, greeted one another 
and exchanged gifts. All that Christmas 
day, up and down the front lines, the 
carols of Christmas had turned enemies 
to brothers and paused a war. The men 
cooked food together, played pickup 
games of football, and buried their dead. 
They sang and gave each other haircuts. 
One British soldier said: “I then came 
to the conclusion that I have held very 
firmly ever since, namely that if we had 
been left to ourselves, there would never 
have been another shot fired.” 

The act of singing in worship to God 
is powerful. It aligns our thinking with 
truth. It puts our troubled circumstances 
back into the right perspective. It is a 
formidable weapon in spiritual warfare. 
This is vividly illustrated in the Psalms, 
where David cries out to God about his 
difficult circumstances, then repeatedly 
and decisively returns to worship. This 
Christmas, no matter what circumstances 
we are facing, let us unite to sing the carols 
of Christmas with hearts full of worship 
to our King, who continues to defeat the 
darkness of this present world with his 
glorious light and peace. 

Joanna Martin and her oldest 
daughter Sophia singing at the JCS 

Christmas Celebration, 2016. 
Joanna and her husband Derrick, 

with their children Sophia, Amaryah 
and Naraa are DestiNations 
volunteers from the USA.
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Having recently moved to Mongolia 
with two young children, I did 
not have planning for Christmas 

very high on my list of priorities – at 
least when it comes to planning for 
the type of Christmas I was used to in 
Canada. There my weeks leading up to 
Christmas were often filled with finding 
the perfect gifts, wrapping and hiding 
them, and filling up my calendar with 
family dinners, church functions, and   
meetings with friends. It was a won-
derful and joyous time but at the same 
time so full of stress and deadlines that 
the original meaning of Christmas was 
easily forgotten.

It is strange that in my two months 
of living in Ulaanbaatar, I have been 
reminded of the real heart behind the 
Christmas season. Our family have 
enjoyed an immense amount of baking, 
have shared meals with new friends, 
explored the city, and shopped for toys 
and things to transform our apartment 
into a home. These various activities                  
mirror the visible ways in which I am 
used to celebrating Christmas, but also 
serve as signs of how God plans and 
provides for us. His provisions are not 
usually given in the North-American 
way I expect them to be given, but He 
always gives me what I need. Sure, my 

baking happens in a countertop oven 
now and the instructions for my laun-
dry machine require me to learn some 
Russian, but if I take the time to notice, 
God has been more than generous and 
goes before me.

One of my biggest worries before    
moving to Mongolia was that our chil-
dren would not adjust well to the dif-
ferences between Vancouver and UB. 
Back in Canada, we had a car and fresh 
air. In UB, we primarily walk and make 
the kids wear face masks when the air 
pollution index soars. My youngest had 
a bout of croup last Christmas and had 
to go by ambulance to the emergency 
room. So it is easy to fear the dreaded 
UB winter. But God’s kindness in the 
small things reminds me that I can also 
trust His kindness in all the big things.
 
So while I have not found construction 
paper for our homeschool activities and 
it took me ten minutes standing in the 
supermarket aisle for baking products 
to find yeast, even these things can 
be fun and subtle reminders that God 
himself is sufficient and will give me 
all I need for today and eternity. And 
ultimately, these things help turn my 
heart toward hope, peace, and joy in 
anticipation of the Christmas season.

A Reminder of Christmas 
by Wanda Collins

“...these things 

help turn 

my heart 

toward 

hope, 

peace, 

and joy...”

Wanda Collins and her husband 
Christopher, with their children Norah 

and William, are SIM volunteers 
from Canada. Christopher teaches 

English at MIU.  
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JCS Organizational Development Consultant    

In 2015, the JCS Board of Directors 
approved the 2015-2020 Strategic 
Plan. A key element in the plan is 

capacity building in organizational leader-
ship. In 2019, through funding provided 
from First Fruit Foundation, JCS has con-
tinued to accomplish our set goals and 
objectives. The major outcomes for this 
year were: 

1. About 100 Executive Directors and Board 
Members attended the Board Governance 
and Management seminars. This year 
we provided 5 seminars, each lasting 2 
days. The training helps strengthen team-
work, organizational structure stability, 
and reduce conflict between Governance 
Body and Management. The training                  
also teaches Executives of local NGOs in 
leadership skills and encourages leader-
ship accountability. 
 
2. There was a week-long faculty training 
on Teaching Methodology and Curriculum 
Design to faculty members from 7 different                
training programs. The training focused on 

methods of adult learning, participatory 
learning, and outcomes-based curriculum 
designs. We believe that by attending this 
training the trainers and teachers are bet-
ter equipped to provide student-centered 
learning. 
 
3. Healthy Women Leaders Conferences 
were held, with an emphasis on the 
holistic growth of leaders. During the 2        
conferences, trainers helped participants 
understand their inner life, overcome per-
sonal struggles in order to find freedom 
from their past fear, shame, or failures. 
The healing process not only helps them 
be healthy leaders, but also equips them 
to lead with integrity and transparency. 
 
4. About 30 Executives and Board 
Members attended a 4-day Fund Raising 
and Partnership Development Workshop. 
The workshop provided concrete, practical 
training on fundraising principles, commu-
nicating  vision  and  mission, maintaining 
integrity to donors, and organizational 
funding sustainability.

by Kwai Lin Stephens

“...capacity 

building in 

organizational 

leadership.”

Kwai Lin Stephens and her 
husband Bill have served in 
Mongolia since 1994. They 

spent 10 years at Union Bible 
Training Center (now Union 
Bible Theological College) as 

faculty members
and Kwai Lin as the Principal 

from 2002 to 2005. 
They also have served in 

various capacities with JCS, 
including Kwai Lin as 

the JCS Executive Director 
from 2008 to 2018. 
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The goal of the hockey/ice-skating project 
in Chinggis City, Khentii, is to provide 
healthy winter activities for the towns- 
people. The project works together with 
the local government and the 4 local 
schools.

What we accomplished in 2019
• Eagle Wings Sports ministry has had 
another exciting year as we expanded the 
program to include baseball along with the 
hockey program. This was made possible 
because the local government granted 
a 4-year land lease for the ice rink and 
baseball field. In May we were able to 
excavate the baseball field and build the 
backstop. This field has provided many 
hours of fun, creating interaction, building 
and strengthening friendships with young 
guys, some from the hockey program and 
also adding new faces to the group. We 
also had the opportunity to host a floor-
hockey tournament to introduce hockey 
to more youth around town. As I write 
this, we feel the air turning cold and real-
ize that winter is just around the corner. 

We are excited about all the opportuni-
ties ahead of us as we share our love for 
sports and for our Maker.
• Tenkhee Development Center, which was 
initiated in 2018, has seen considerable 
growth in its first year. Forty teenagers 
and adults studied in the Tenkhee English 
program this year at the beginners’ or 
intermediate level. Among them were doc-
tors, teachers, high school students, and 
store clerks. Highlights included picnics 
at the river, pizza-making parties, class 
role plays, birthday parties,  graduation 
dinners, movie nights, game nights and 
sports activities. Through the English pro-
gram friendships were born and fun times 
were enjoyed together, which led to con-
versations about life and truth. Tenkhee 
Development Center is also the home of 
the Eagle Wings Sports clubhouse. In the 
spring we added a concrete pad in the 
yard that has provided many fun times 
with young people the Lord has brought 
our way. Tenkhee Development Center 
has been a place of great opportunity to 
shine the Light.

“Tenkhee 

Development 

Center 

has been 

a place of great 

opportunity 

to shine 

the Light.”

JCS International Registration 
Statement as approved by the 
Mongolian Government 

JCS aims to implement projects and 
provide professional volunteers in the 
areas of economic development of 

urban and rural areas of Mongolia, particu-

larly to accelerate  development  of  agri-
culture, reduction of environmental pollu-
tion, education of population, health care, 
particularly to provide care to physically 
and mentally disabled people, personal 
development, child care and relief assis-
tance to the people who have experienced 
natural disaster.

2019 Project Highlights   

Derrick Martin with his 
students of English at the 

Tenkhee Development Center

Eagle Wings 
Project Leader: Les Ebersole from the USA
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“CO/Smoke 

detectors are 

not available 

in Khovd, 

so JCS 

imported 

several 

hundred...”

Marvin aims to implement projects and 
provide professional training and support 
to help develop communities in Khovd 
City and the surrounding areas.

What we accomplished in 2019
• In October JCS Khovd distributed car-
bon monoxide and smoke detectors to 
more than 380 homes in Khovd. The idea 
for the project came more than a year 
ago when the Pitmans, JCS volunteers 
in Khovd, experienced carbon monoxide 
poisoning in their own home. CO/Smoke 
detectors are not available in Khovd, so 
JCS imported several hundred in order to 
carry out the distribution.
The local district authorities and the 
Khovd Fire Department were happy to 
cooperate with JCS. During the week of 
the distribution, three volunteers from 
the Fire Department were instrumental 
in visiting homes. JCS staff who visited 
from Ulaanbaatar were also invaluable in 

organizing and carrying out the distribu-
tion.
The high point of the week was on 
Saturday morning. As each home was 
visited during the week, the residents 
were given a short quiz and were invited 
to come to the local school on Saturday 
morning. Each person who attended was 
allowed to enter their completed quiz 
about CO poisoning into a raffle. The first 
3 winners each received a live sheep.
Our hope for this project is twofold. First 
of all, we  hope that this winter the dis-
tributed detectors will help families avoid 
both life-threatening  carbon  monoxide 
poisoning and house fires.       
More than that, we hope that the detec-
tors that were handed out will spark popu-
lar opinion, so that in the coming months 
and years carbon monoxide detectors will 
become commonplace in the stores and 
the homes around Khovd.

Khovd Community Development Projects 
Project Leader: Marvin Pitman from the USA
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Pearls of Wisdom Book Translation
Project Leader: Tonya Starner from the USA

“...to encourage 

character 

growth, healthy 

relationships 

and family 

renewal...”

The purpose of our “Pearls of Wisdom” 
project is to encourage character growth, 
healthy relationships and family renewal 
through book publication, seminar teaching 
and small-group mentoring.

What we accomplished in 2019
• 196 teens participated in 4 Boundaries 
Seminars.
• 40 parents, teachers and social workers 
participated in 2 seminars on Relationship 
Skills with Students/Children.
• 10 countryside trips were made to 
build up community leaders — being 
faithful with existing resources, setting 
future goals, and being intentional about        
self-improvement.

• 31 mentoring groups for ladies in the city 
participated in 67 lessons about   charac-
ter growth and inner healing.
• 3 bestsellers were reprinted (Lessons 
from a Sheep Dog, Hidden Keys to a 
Loving, Lasting Marriage, and Women 
Gifted for Ministry).
• 7 new titles were published through 
our partnering NGO: Wounded by God’s 
People, as well as a series of six daily 
devotionals on measuring spiritual health 
and maturity (see picture).
• Through sales and donations, 3,465 
books were distributed.
• Five print runs produced a total of 
11,139 books.
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“...to build 

capacity and 

sustainability 

within JCS 

sports projects 

and among 

JCS partners.” 

Aphrezo works as the JCS Sports 
Coordinator, building capacity and sus-
tainability within JCS sports projects 
and among JCS sports partners.

What we accomplished in 2019
• Since last year (2018) I have been 
working with two football teams to 
help them run their programs and 
be self-supported. This year, the two 
teams are managing very well; they 
have understood the methods of self-
support.
• I organized a youth indoor-football 
tournament, which was well attended; 

the players had a very meaningful time 
together. 
• The JCS Sport Department was 
able to partner with and help the 
Bayankhongor sport project (boxing, 
taekwondo, football) in different areas 
as well as help to repair the gym floor. 
We also organized a picnic for all the 
participants of the different sports 
teams.
• We helped one of the Bayankhongor 
football coaches to attend a coaching 
course and obtain his Asian Football 
Federation D-license. 
   

Sports Ministry
Project Leader: Aphrezo Krose from India
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The main purpose of this project is to 
help children and women who live in 
poverty.
The project runs 2 activities: 1. The 
Children’s Study Enhancement Center, 
where local children come 3 times a 
week to receive help with their studies 
and homework, and to have lunch.
2. The Sewing Center, which teaches 
local women a trade; the sale of the 
goods provides funds for the Children’s 
Study Enhancement Center.

What we accomplished in 2019
• The biggest highlight of our project in 
2019 is that from January onward we 
have been supporting someone to start 
the new Study Enhancement Center in 

the 3rd district. This new Study Center is 
open twice a week. Our project workers 
have made regular visits to the Center 
to support the activities there once or 
twice a week. There is only one person  
responsible for running it, so we hope 
that at least one more person would join 
the Center.
• In the Amgalan Study Center, we have 
run some special programs. We went on 
a one-day trip twice and took the chil-
dren to the children’s theatre once. 
• Since September, we have had many 
new 1-3rd grade children. The older chil-
dren from 5-6th grades sometimes help 
the younger children, which is very good 
for both groups.

Shining Stars
Project Leader: Shino Yada from Japan

“...to help 

children 

and women 

who live 

in poverty.”
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“...to equip and 

train 

addiction 

recovery 

workers and 

counselors...” 

 

The goal of the project is to equip and 
train addiction recovery workers and 
counselors to be effective in helping 
individuals and families with addiction 
issues.

What we accomplished in 2019
• From February to May we arranged 
a Thursday public training in healthy 
relationships.
• Last Spring we started one group for 
alcohol codependency. Now there are 
two groups.  Women in the recovery 
group are getting healed from the 
wounds caused by their husbands and 
children who are dependent on alco-
hol; they are learning to have healthy 
relationship with them. Those women 

also invited their friends to come, 
which shows that the group meetings 
are effective.
• Last fall we started a recovery group 
for men with alcohol codependency. 
• Every Thursday we cooperate with 
the Detention Center to arrange 2 
hours of training about alcohol conse-
quences and providing law information 
for drunken drivers, family abusers, 
and alcoholics in the street who have 
been taken into custody for 7-30 days. 
Each time 120 participants attended 
the training.
• Twice a month we visited the State 
Forced Treatment Center to do the 
training about recovery from alcohol 
addiction and to run a support group. 

Transformation TRACC – TRaining And Counseling 
Center for Addiction Recovery Project Leader: Hishgee from Mongolia
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“...to save lives 

by providing 

quality 

countryside-based 

air 

ambulance 

services.”

What we accomplished in 2019
• 2019/02/28: Partnered with Blue Sky 
Aviation to facilitate a hands-on mede-
vac training at our remote countryside 
airstrip. 
• 2019/05/31: Sent four sick children 
with their mothers on the first air ambu-
lance operation from our emergency 
airstrip.
• 2019/10/18: A group of travelers 
crashed while traversing a mountain pass 
on one of the unimproved countryside 
roads used to access our village. Two 
ladies broke their backs and legs. One 

of their husbands died in the accident. 
The director of our village clinic called 
us to  ask for a medevac flight, so we 
arranged it. On the morning of that 
flight, the village governor gave us a call 
to ask if  another injured man could join 
the rescue flight. His request was also 
accommodated. The flight was successful 
and  the passengers were grateful for the 
help they received. We are thankful for 
the opportunity to have partnered with  
Blue Sky Aviation to facilitate this crucial 
service. 

Tsagaankhairkhan, Uvs
Nathaniel Cheshire with family from the USA
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Seulgi Hyeon from South Korea is a JCS 
volunteer at Agape Christian Hospital. 
Many new ministries have begun at the 
hospital this year. First of all, the good 
news was shared through the Alpha 
course with patients who undergo hemo-

dialysis at the hospital. Every morning, 
there is a Bible reading for the staff. 
The new hospital building is under con-
struction and a digital medical recording 
system is also being set up. 

“Many new 

ministries 

have begun 

at the hospital 

this year.”

Agape Hospital 

The new hospital building 
under construction 
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“Both 

husband and wife 

are involved in 

reaching out 

to the students 

by spending time 

with them 

in discipling 

and mentoring.” 

 

Benjamin and Manje Hurley both work 
at Mongolia International University 
(MIU). Manje is from India, and has 
been working there since 2014, training 
future language teachers. In March 2019, 
Benjamin, who is from Australia, started 
working at LEI (Language Education 
Institute), an affiliate college of MIU. 
He taught Basic English to students 
needing to improve their English lan-
guage abilities to meet the University 
entrance requirements. 

LEI cooperates with the Mongolian 
Military Academy; currently Benjamin 
is teaching future police officers.

Both husband and wife are involved 
in reaching out to the students by 
spending time with them in discipling 
and mentoring. The university has pro-
grams that enable the teachers to help 
the students in their studies and to 
look after their well-being. Both the 
Membership Training Program and the 
Student Care Program enables teachers 
to get to know students and their circum-
stances, and where possible, to help 
them according to their needs, whether 
educational, mental or physical. 
 

MIU (English Education Department and Language Education Institute) 
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Christopher Collins from Canada started 
working at Mongolia International University 
(MIU) a few months ago. He is really 
enjoying his time at MIU! He is grateful for 
being able to relate well to his students, 
since they are at least ten years younger 
and have grown up on the opposite side 

of the planet from Canada. Helping them 
improve their English and laughing with 
them have been some of the highlights 
of his placement. Chris looks forward 
to growing together with them over the 
coming years and supporting the goals of 
the university.

MIU (General Education Department) 

After a year of hard work in Mongolian lan-
guage study, Imtichila Jamir from India 
has started teaching at MIU. She works 
in the General Education Department, 
teaching Advanced English and Practice 
in English. She has found the students to 

be very cooperative and responsive but 
sometimes a bit naughty. Overall, she 
finds the class environment to be pleas-
ant. She is hoping for many open doors to 
reach out to the hearts of her students.  

“...growing 

together 

with them over 

the coming 

years...” 

“...to reach 

out to 

the hearts 

of her 

students.” 
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Jungmi Park from South Korea is a 
business investor who partners with 
a local business woman (B. Tuya) to 
develop and run a café/restaurant. Papa 
Café (PAPA International, LLC) seeks to 
provide a healthy social environment 
and to create employment and job 
training opportunities. 

In 2019, Papa Café had a team of 10 
local employees and was able to offer 
a healthy (non-alcohol, no-smoking) 
environment to many young adults as 
well as to the local community.
 

“...to provide 

a healthy 

social 

environ-

ment...” 

Since 2015, Simon Monster from 
the Netherlands has been working for 
Mongolia TEE, an NGO that provides 
courses that train church members to 
grow in discipleship (e.g. Abundant 
Life; Abundant Light) and to serve as 
leaders in ministries in and outside the 
church (e.g. the 4-year Ministry Course 
Certificate).

Besides teaching English to the MTEE 
staff, in 2019 Simon finished writing a 
new MTEE coursebook (Working with 
Teens) for those working, or preparing 

to work, with teens. It focuses on the 
Mongolian context and on the needs 
of Mongolian teens and workers with 
teens. The translation into Mongolian is 
still in process. A highlight of 2019 was 
that within two weeks of finding out 
that MTEE needed much more money 
for the translation and the printing of 
this book than originally budgeted, two 
large donations were received, one 
from Northern Ireland and one from the 
Netherlands, totaling ca. 4,658 USD, 
which was more than enough. MTEE is 
very grateful for this provision!

“Simon finished 

writing 

a new MTEE 

coursebook 

(Working with 

Teens)...”

MTEE 

Papa Café 



MAR is a compassion ministry, based 
in Ulaanbaatar, offering practical help 
and hope to needy families and chil-
dren in the form of medical treatment, 
education and life-skills training. Bert 
Mensert from the Netherlands works as 
a consultant for the management of the 
whole organization; he hopes that the 
staff will grow in their ability to care for 
the children as well as possible.
 
MAR runs several ministries, such as the 
Children’s Place for Abandoned Children. 
This year this was restructured into 
smaller ‘family units’. This helps the 
children to live in a small community. 
Also, a new playground was set up for 
the children and repairs were made to 
the building before winter started. 

Bright Future is a restoration minis-
try for homeless young people. It has 
moved to a better place and started 
to grow rapidly. A new social worker 
provides extra support. There is a need 

for a male staff member to disciple the 
special-needs children. 

Reaching the Light Development Centre 
serves rural children with special needs 
and their families. A new branch was 
started in Inner Mongolia, which will 
hopefully expand more and more. It is 
hoped that an additional therapist can 
be found before the end of the year.

Happy Days is a tutoring program 
focused on education for vulnerable 
children who live in the district. The 
after-school project provided families 
with fuel during the cold winter in the 
beginning of the year. 

In the middle of all of these activities 
is the fellowship of believers, which  
reaches out in holistic ways to others.
This year the focus has been on the 
family; there has been a variety of 
activities and programs to reach out to 
others. 

Mongolian Asia Reach INGO (MAR)

2019 Placement Highlights  
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“...offering 

practical help 

and hope 

to needy 

families 

and children...” 

Altai Tavan Bogd Mountain 
in Bayan-Ulgii Province
(photo by John Koehler)
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Important Dates

JCS Board Meeting: 
 12 and 13 May 2020

 
JCS Annual 

General Meeting: 
14 and 15 May 2020

 

Goings

Bill and Kwai Lin Stephens have left for their Home Assignment and will return in 
the spring.

JCS NewsJCS News

New Job Opportunity

• Administrator
  o Requirements: Bachelor’s or Master’s teaching degree. 
     
  o Please contact Sam Biro: pd@jcsintl.org

 JCS  2017 Christmas Celebration 

Placements available for qualified, experienced people.  


