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From the Executive Director

As an International Development and Relief agency, JCS strives to translate love and hope into real 
life actions through development projects and relief work when needed, facilitated by our foreign 
professional volunteers and Mongolian employees. 

�018 was a special year as JCS celebrated �5 years of working in Mongolia.  The official celebration event 
was a time of sharing by Mongolian Partner Organizations which grew out of JCS projects.  The Mongo-
lian leaders of these Partner Organizations learned their leadership and organizational skills “on the job” 
within JCS projects, and then at appropriate times transitioned the project activities out of JCS, setting up 
their own NGOs to carry on and further develop the goals and activities of their respective organizations.  
Hearing what they have accomplished was a “parent moment” – taking pride in seeing “children” grow up 
and thrive on their own.

Relief continues to be an important part of JCS’ activities in Mongolia.  JCS maintains the pursuit of our 
�015-�0�0 Strategic Plan that focuses on Capacity Building for Mongolian leaders and organizations by 
investing time, human resources, and finance to provide a wide variety of training for our partners and 
other organizations.  The training includes community development, team work, conflict management 
and resolution, organizational structure, board governance, environmental care, addiction counseling, 
and family life.

We have over �0 long-term volunteers and over 40 Mongolian employees working in the office, within 
projects, or with our partner organizations.  Our volunteers are living in Ulaanbaatar and Khentii, Khovd 
and Uvs Provinces providing their professional skills and raising funds for various projects and relief work. 
They all contribute to Family, Community and Social Development of Mongolia, and help to build the pro-
fessional skills and personal character of those involved as employees and beneficiaries, with the aim of 
empowering Mongolian people to believe in their own abilities and see their own potential and worth. 

JCS continues to seek opportunities to partner with local government offices and agencies, community 
based organizations, universities, colleges and training institutes, schools, and medical institutions. We 
believe that by working closely with our Mongolian partners we can better serve this nation. 

We want to thank the Government of Mongolia for their ongoing support and cooperation, especially in 
granting work and resident permits for our volunteers.  We also want to thank our generous donors and 
volunteers for their financial contributions to the work of JCS. As �018 saw JCS celebrating �5 years of 
service in Mongolia, we trust that Mongolia will continue to welcome the support of humanitarian volun-
teers for many more years to participate in the further development of Mongolian people and this great 
nation.   

_______________
Laura Schlabach
Executive Director
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 JCS projects are mainly divided into Educational Projects and Developmental Projects. These are 
some highlights of our activities and accomplishments in �018.

Pearls of Wisdom Project (since 2005). Project Leader: Tonya Starner from the USA

 The purpose of our “Pearls of Wisdom” project is to encourage character growth, healthy relation-
ships and family renewal through book publication, seminar teaching and small group mentoring.  

What we accomplished in 2018
•  1�4� teens participated in 40 Boundaries Seminars.
•  �68 parents, teachers and social workers participated in 1� Relationship Skills with Students/Children 
seminars.
•  �4 mentoring groups for ladies in the city participated in 98 lessons about character growth and         
healing.
•  �8 live radio broadcasts offered parenting advice, with 1� re-broadcasts of the most well-received    
material (during the first half of the year).
•  � best-sellers were reprinted (The Power of a Praying Parent and The Power of a Praying Husband and 
Wife, both pocketbook size).
•  � new titles were published through our partnering NGO (Fathering and Mothering, The Power of Love 
and Discipline and Listening Carefully and Speaking Intentionally).
•  Translation staff focused on making progress on the draft of one title.
•  Through sales and donations, �,170 books were distributed.
•  Five print runs produced a total of 6,0�4 books.
•  In �019, we will continue both our mentoring groups for ladies in the city, as well as our countryside  
seminars for teens and adults. In addition, we plan to translate and publish three new titles, as well as 
reprint three sold-out titles. In order to promote more book sales and donations, we will increase our part-
nership with various like-minded organizations.
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Shining Stars Project (since July, 2012). Project Leader: Shino Yada from Japan

 The main purpose of this project is to help children and women who live in poverty. The project 
runs � activities: 
1. The Children’s Study Enhancement Center where local children come � times a week to receive help with 
their studies and homework, and to have lunch. 
�.  The Sewing Center, which teaches local women a trade; the sale of the goods provides funds for the 
Children’s Study Enhancement Center. 
  
What we accomplished in 2018
•  In �018, �5 to �0 children registered for the activities. The year before, we began to establish closer con-
tacts with the parents. Most of the children who have registered have come to the Study Center for a year. 
The families of children in ger districts often experience various problems. However, as children continued 
to attend this year, it became easier to continue providing care for children with problems.
•  As for our handicraft products, in April we started working together with Mary & Martha, a fair trade 
store. We receive orders of key holders for small felt camels and horses. According to the manager of the 
store, sales were good and we received many orders every month from the store during the summer tou- 
rism season.
•  The project also reached its seventh year; the activities of the Study Center are running in a smooth and 
organized way. That is why we are now considering whether we can start a similar Study Center in another 
ger district.

Cultural Center in Khovd Province (since 2014). Project Leader: Marvin Pitman from 
the USA
 
 Marvin Pitman, who is from the USA, lives with his wife, Hayley, and daughter, Molly, in Khovd, one 
of the western provinces of Mongolia. He works as a JCS Project Leader (Community Developer) and aims 
to implement projects and provide professional training and support to help develop communities in Khovd 
City and the surrounding areas. 
 The goal of the project is to help the Kazakh Community in Khovd, primarily Naran and Rashant 
bags (districts) in Khovd city, to meet their own need to preserve, teach, celebrate, and experience the 
unique expressions of their own culture. 

What we accomplished in 2018
•  At the end of the year we renovated the cultural center building to give it a clean fresh new look.
•  In the winter of �018, the Dombora class restarted alongside two homework clubs. Both the Dombora 
class and the homework clubs were well attended.
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Transformation TRACC – TRaining and Counseling Center for Addic-
tion Recovery Project (since 2002). Project Leader: B. Khishigdelger

 The goal of the project is to equip and empower addiction recovery workers and counselors to be 
effective in helping individuals and families with addiction issues.

What we accomplished in 2018
•  In January, March, April and June we arranged one-day seminars called “Power of the Soul”, which were 
for alcohol co-dependent family members. About 100 people participated. 
•  In April, Ganaa (Project Trainer) led a workshop called “Alcohol Codependent Family Child” in the Children 
Ministry’s Leadership Conference. About �0 people participated.
•  In June we ran the same workshop twice; it was called “Codependency and Boundaries” in the “Genuine 
Friend” Youth Conference. About 40 youth participated. 
•  We taught 8 lesson principles during the Celebrate Recovery Leadership Conference. About 80 leaders 
participated. 
•  From �9 July to 7 September, the Addiction and Recovery training was concluded. 14 women                
graduated.
•  From 1� to 16 August, Hishgee led an Addiction and Recovery workshop three times during the “Break 
Every Chain” Youth Conference in San Francisco, USA. About 100 youth participated. She also gave � hours 
of training on restarting a Celebrate Recovery group for the Immanuel Mongolia Church in San Francisco.
•  On �8 September our project received a registration certificate allowing us to become an NGO. We will 
continue to run as a JCS project for one more year and will be preparing our sustainability as an NGO, both 
concerning our activities and finances. 
•  From 8 to 1� October a Counseling seminar was organized for �5 participants.
•  From 1 to � November OpSafe camp leaders were trained to run a crisis intervention camp program that 
helps 6-1�-year-olds with their psychological needs. 
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PROJECTS IN DEVELOPMENT

Sports Ministry (since 2017). JCS Sports Coordinator: Aphrezo Krose from India

 Aphrezo Krose, who is from India, has been living with his family in Mongolia since �007. Aphrezo 
works as the JCS Sports Coordinator and hopes to build capacity and sustainability within JCS sports projects 
and among JCS sports partners.

What we accomplished in 2018
•  A new program was started called “Fathers’ Time”. This involves inviting young fathers to come and spend 
time playing football once a week, to share about their ideas and lives, and to have fellowship every now 
and then outside football time. 
•  The football program that was started a number of years ago as our ministry depended on funding from 
foreign donors. This year a young leader took the initiative and managed to make it run independently, 
without any outside support. The participants pay a regular fee so that the program can pay the necessary 
costs and the rent. It is great to see a sustainable, independent initiative work out in this way! Hopefully it 
will become a role model for others to follow.
•  The JCS Sports Department helped and supervised the sport projects that are run under JCS, such as 
Eagle Wings Project Khentii, FootballPlus Mongolia, and UB United Football Club.
•  The JCS Sports Coordinator helped foreign volunteers looking for opportunities in the field of sports by 
giving them some orientation, sharing the needs in Mongolia, visiting local projects with them and helping 
them build relationships.
•  The JCS Sports Department continues to assist and supervise other sports programs with local part-
ners.

Khulbumbug Nemekh Project (since 2011). Project Leader: B. Chinzorig

 FootballPlus was founded in �011 in Erdenet City. Later it was moved to Ulaanbaatar. The project 
vision is “Using football to help change lives and build stronger communities”.

What we accomplished in 2018
•  The project worked in several different schools at various times with boys aged 8 to 11. The project also 
worked with JCS partners to train football coaches. Through football, the project aims to build the founda-
tion (character) of every participant, and encourages them to consider their future by highlighting the value 
of education and helping them learn to make wise decisions.
•  Unfortunately, in September �018 the JCS part of the project was concluded. We do hope it will restart 
soon with a local FootballPlus partner. 
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PROJECTS IN DEVELOPMENT

UB United Football Club (since 2002) Project Activity Assistant: D. Chuluunbold 

 The goal of the project is to help school children learn to develop good character and be self-disci-
plined.

What we accomplished in 2018
•  Every Saturday (9:00am - 1:00pm) we practiced football training for about 50 children aged 9-1� and 
1�-15. Our training location is Chingeltei District, School #7�. This is our 15th year of partnering with this 
School Administrative Department.
•  Every Sunday (�:�0pm - 5:�0pm) we practiced football training for over �0 disabled children and youth 
aged 14-�1. Also support players participated in the training.  The Ulaanbaatar City Football Club offered 
us the use their gym free of charge.
•  In May �1 – June 4, �018, we participated in the Special Olympics East Asia Unified Schools Football 
League in China, Shanghai. Our purpose of participating was to gain experience and to get permission to 
participate in the �019 Special Olympics World Football League.
•  In July 16-18, �018 we travelled to Dornod province, Choibalsan, Ereentsav for the Torch Run activity. 
•  In September we ran a football training for about �0 mentally disabled children under the MCCC. Through 
football we try to reduce the negative effects of these children’s disabilities and encourage them to play with 
ordinary children. Every second week (Thursdays) we had a team meeting and made work plans together 
with volunteers and leaders. 
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PROJECTS IN DEVELOPMENT IN KHOVD PROVINCE

Business Advisory Project (since 2017). Project Leader: Marvin Pitman from the USA

 The goal of the project is to enable individuals to meet their need for gainful employment, by star- 
ting and managing their own small but profitable business.

What we accomplished in 2018
•  During the spring of �018, JCS was able to partner with an American knife-maker in order to help a 
locally started business, “Hovd Blades” to improve their metallurgy and blade design.
•  In the fall of �018 we celebrated the successful conclusion of one small business partnership. “Flint and 
Honey” (leather business) has been operating for almost � years and is now completely independent from 
our business advisory project.  We are pleased with “Flint and Honey’s” potential for long-term success.

Greenhouse in Khovd Province (since 2017). Project Leader: Marvin Pitman from the 
USA

 The goal of this project is to encourage community members to build their own greenhouses in their 
own yards, and of course profit financially.

What we accomplished in 2018
•  This year three ladies participated in the model greenhouse project.  The first cucumbers were harvested 
in June and the last harvest was at the beginning of November.

Khovd Fodder Project (since 2016). Project Leader: Marvin Pitman from the USA

 The goal of the Khovd Fodder Project is to help Khovd’s small farmers increase their well-being 
through developing and modelling a sustainable method of growing and harvesting alfalfa.

What we accomplished in 2018
•  We were able to start a partnership with a local vegetable farmer in order to fence off and cultivate half 
a hectare of alfalfa.
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Eagle Wings Hockey Project (since November, 2012). Project Leader: Lesley Ebersole 
from the USA

 The goal of the hockey/ice-skating project in Chinggis City, Khentii, is to provide healthy winter 
activities for the town people. The project works together with the local government and the department 
of sports.

What we accomplished in 2018
•  In March, a successful indoor ball hockey tournament was held. Each school selected � teams of 10. It 
was a great day for 80 children to compete and learn a new sport. This tournament promoted ice hockey 
and helped increase our fall enrollment. 
•  On 9 August, the Grand Opening of the Tenkhee (‘Inner strength’) Development Center, host of Eagle 
Wings Sports Club, took place. This included the ground-breaking ceremony, initiating a 4-year land usage 
contract for a section of the adjacent children’s park for the Sports field development, hockey and base-
ball. 
•  In September a well was drilled to provide water supply for the ice rink.
•  The project made plans concerning the direction of their project for the �018-19 winter hockey pro-
gram.
•  Enrollment for the hockey program has increased this year from 6 to 17. We anticipate a successful 
tournament on February ��-�4.
•  We are holding � weekly practices (6 hours) and seeing great improvement in our players.

Greenhouse Project - Khentii (since 2009). Project Leader: Lesley Ebersole from the USA
 
 The goal of the greenhouse project is to assist families to build greenhouses and grow vegetables 
to improve the health and well-being of the people of Chinggis City.

What we accomplished in 2018
•  In April the project leader went to two local kindergartens again to plant seeds with the children. Later 
the children planted the seedlings in their greenhouse.
•  Seedlings were prepared to assist participants.
•  Of the 1� greenhouses build since the beginning of the project, 7 are currently still connected to the 
project but the participants have become independent vegetable growers.
•  Being available to advise the many people who stop by and ask a variety of gardening questions provides 
an opportunity to increase and improve vegetable growing in Chinggis City.
•  This year the participants of the project had a successful harvest.
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Tenkhee Development Center (since 2018). Project Leader: Lesley Ebersole from the 
USA 

 The goal of Tenkhee Development Center is to provide community, sports, and educational        
development for the people of Chinggis City, by hosting ice hockey and baseball training, English classes 
and to provide a facility for JCS and similar organizations to host training events to promote life skills  
development.

What we accomplished in 2018
•  The final construction and interior renovation was completed.
•  On 9 August, the Grand Opening of the Tenkhee (Inner strength) Development Center took place. The 
Governor (Mayor) of Chinggis City and the City Manager attended the celebration. The Center is intended to 
host many activities, such as sports, English teaching, alcohol-dependency recovery, seminars on finances, 
etc. 
•  A five-day baseball camp for children aged 9 to 15 was hosted in August.
•  Derrick Martin (a new project staff member) began English classes in August with a total of �� students 
in the fall of �018.
•  In November, we organized a teen and family workshop hosted by Tenkhee Development center and 
taught by Bilgee, a Pearls of Wisdom teacher. Thirty-five teens attended the teens workshop and 1� adults 
attended the parenting workshop.
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Father’s Heart in Uvs Province (since 2018). Project Leader: Nathaniel Cheshire from 
the USA

 Nathaniel Cheshire is from the USA. He and his family live in a remote countryside village in Uvs 
Province. He works as a JCS Researcher and Community Worker and aims to facilitate generations of 
healthy families. 

What we accomplished in 2018
•  Began researching local needs.
•  Voluntarily taught English to local government employees.
•  Repaired multiple safety hazards on playground equipment at the local children’s park and the local 
kindergarten.
•  Hired a single mother to be a language helper.
•  Repaired broken house windows for a local family before winter.
•  Provided full funding for a local who received surgical amputation surgery following acute trauma.
•  Hired a young unemployed father who lost his fingers to frostbite.
•  Discovered the need for a local airstrip and surveyed a suitable airstrip location.
•  Facilitated airstrip inspection and approval.
•  Leveled the airstrip and set up airstrip markings.
•  Co-ordinated medivac flight capabilities from the remote location through a partner organization.
•  Provided work for a local deaf man.

PROJECTS IN DEVELOPMENT IN UVS PROVINCE
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Capacity Building for Leadership Development  

 “Vision �0/�0 Plan” is the JCS �015-�0�0 Strategy Plan that focuses on capacity building by investing 
time, human resources, and money to provide a wide variety of training for our partners. Here are some 
highlights of our trainings in �018.

In �018, JCS provided funding to build capacity for trainers and counselors of Celebrate Recovery NGO. They 
held a conference to help the trainers improve their counseling skills. They also gave a four-day training 
in Uvs Province in order to help families understand the long-term damage of alcoholism to individuals 
and their families, and to encourage the Celebrate Recovery groups that have been meeting over the past 
year.

JCS sponsored one staff of one of our partners to attend a conference in Japan on “Recovery from Disasters 
and Crisis Situations.” This enabled them to learn how to be prepared and what to anticipate in emergency 
types of situations. Three JCS staff members were sponsored on a trip abroad to give more exposure 
and awareness of culture and language in order to better understand the global issues that arise in the 
organization.

JCS provided seminars on Team Work, Organizational Structure and Board Governance to our partners and 
others. These seminars helped participants understand organizational vision, values, and strategic plans. 
They also learned to identify their own organizational life-cycle in order to avoid stagnation and instead, 
plan for proactive strategic growth and better teamwork. There is an increased interest in worker care, 
self-care and balanced living for leaders. JCS continues to look for opportunities to provide training in these 
areas, as well as to encourage leaders in better working relationships, in working together as a team, and 
doing more social work that benefits their community.

This past year, JCS provided a Community Development workshop in Ulaanbaatar for a partner and their 
countryside branches. This training aimed to help local officials, social workers, and the NGO leaders 
identify the needs of their local communities and resources as they start projects. The training also gave 
them tools to evaluate their own activities.

OTHER PROJECTS  
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Betel NGO (Ulaanbaatar; Professional Volunteer: Ben Withers)

 Betel Mongolia is an NGO committed to restoring broken lives, especially those on the slippery slope 
of homelessness and addiction. Betel provides a safe, structured environment for making a fresh start in 
life for all those who want to rebuild their lives.

Ben Withers is a Waste Management consultant from the UK who regularly visits Mongolia to work with 
local partners and to use his professional skills to address the pressing need for sound waste management 
and stewardship of the environment.  During his October trip he worked to improve the quality of the soap 
made by Betel, to extract essential oil from local herbs, to conduct a biodiesel trial with animal fat, to 
explore alternative uses of waste coffee, to build a solar dryer and to implement a compost process.

 Besides having workers in the JCS office and implementing projects directly, JCS also provides 
foreign professional volunteers to our Mongolian partners as consultants, trainers, teachers, or advisers. 

Agape Hospital (Ulaanbaatar; Professional Volunteer: Seulgi Hyeon)

 Agape Christian Hospital opened in �016; it is led by Dr. Kwantae Park. It is one of the first Christian 
hospitals in Mongolia and is operated as a non-profit hospital.

Agape Hospital started with hospice and hemodialysis treatments, and now is a hospital where general 
surgery is possible. One of their goals is to help young Mongolian doctors.

Seulgi Hyeon from Korea who majored in vascular surgery in South Korea, arrived in Mongolia in July to 
minister at Agape Christian Hospital. 
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Flourishing Future (Ulaanbaatar; Professional Volunteer: Ben Selin)

 The goal of Flourishing Future (FF) is to meet the felt needs of some of the most impoverished    
families in Ulaanbaatar. Their approach to challenging poverty is to focus on individuals and families.

Ben and Jody Selin and their family are from the USA. He originally came as a teacher of English to help 
Flourishing Future. He has been working as the FF Director since �017. His primary role is to mentor the 
Mongolian staff who run the majority of the programs and the work of FF. 

Mongolia International University (MIU) (Ulaanbaatar; Professional Volunteer: Manje 
Shira)

 Mongolia International University (MIU) is an English-speaking university that focuses on educating 
international students from across Asia, raising a generation of leaders with the distinctive qualities of heart 
and character to serve their own peoples, countries, and the world. 

Manje Shira from India teaches in the English Education department. Highlights for �018 include meeting 
regularly with the teaching staff and students for encouragement, speaking club for the students in the 
campus, studying the Word, and going on trips to the countryside to build relationships with the students, 
to encourage them and provide a more well-rounded education for them.
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PLACEMENTS 

Mongolian TEE (Ulaanbaatar; Professional Volunteer: Simon Monster)

 Mongolia TEE (MTEE) provides courses that equip people to grow in life skills and good character 
(e.g. Abundant Life; Abundant Light), to improve family relationships, to be trained as reliable leaders, etc. 
Each week, the learners study a lesson at home and do practical assignments; then, also once a week, 
they meet in small groups to discuss what they have learnt. 

Simon Monster, a teacher of English from the Netherlands, teaches English to the MTEE staff. In 
September he also finished writing a new MTEE coursebook, entitled Working with Teens, for workers with 
teens and those planning to do so. It focuses on the Mongolian context and on the needs of Mongolian 
teens and workers with teens. The translation into Mongolian is planned to start in January �019. 

Papa Café (Investor: Jung Mi Park)

 Jungmi Park from South Korea is a business investor who has partnered with a local business 
woman (B. Tuya) to develop and run a café/restaurant. Papa Café (PAPA International, LLC) seeks to pro-
vide a healthy social environment and create employment and job training opportunities.

In �018, Papa Café had a team of 10 local employees and was able to offer a healthy (non-alcohol, no-
smoking) environment to many young adults as well as the local community.

Mongolian Asia Reach NGO (Ulaanbaatar; Professional Volunteer: Bert Mensert)

 MAR is a compassion ministry, based in Ulaanbaatar, offering practical help and hope to needy 
families and children in the form of medical treatment, education and life-skills training. 

Bert Mensert from the Netherlands started work as a consultant for the management of the whole organi-
zation, hoping that the staff will grow in their ability to care for the children.
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RELIEF WORK

 Besides its projects and placements, JCS has continued to work with over �0 Mongolian organizations 
as well as many other new Governmental and Non-Governmental Organizations within the framework of 
the MoA and MoU throughout �018. Below are the relief reports of some of those organizations: 

During the severe winter of �018, JCS contributed to the humanitarian relief efforts. Based on the request 
letter from the office of the Governor of Uvurkhangai province, in cooperation with a public organization in 
Khujirt Soum and the Soum Governor we distributed �5 kgs of flour and a bottle of sunflower oil (in all, a 
value of 5 million MNT) per household to 14� families in the community. 75% of those families were severly 
hampered by heavy snowfall and were in the process of moving to other provinces. As they received this 
relief, the local Governors and citizens expressed their appreciation.

The Relational Development Center: This organization helps children from poor families who live on the 
garbage dumpsite in Ulaanchuluut, in the Bayankhoshuu ger area (north of UB) by providing health care, 
sanitation, education (e.g. sending them to the state primary schools), character development, and ethics 
support. JCS has been trying to support this organization. Under their strategy of child care and protection, 
this year the Center made a dorm project proposal for children at risk. JCS supported them with 10 million 
MNT for buying land and for repair work for the dorm. They did the repair work, received a license and 
are continuing their activity. We are glad that they received appreciation from many children, parents and 
families.
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RELIEF WORK

JCS also helped the “Iveel-�” (Blessing - �) kindergarten in Uvs province, donating about 5 million MNT to 
them for food, firewood, coals and the expansion of their kitchen. We are glad to see that over 60 children 
come to this safe and comfortable place during winter. 

Many years ago, in the city of Erdenet, JCS started Hope Center, which helps disabled children. We have 
been trying to encourage them to work independently and be sustainable. In �018 we helped them to pay 
their utility expenses and supported them with over 10 million MNT to buy furniture, equipment and build 
a standard bathroom. As a result of this, about �0 disabled children were able to enjoy improved facilities, 
so that they can have a shower or a bath, sleep, eat, play and learn there.
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After a request of Unenii Zam (The Way of Truth) Church we donated �� million MNT, enabling them to set 
up and run a small business. This amount was provided by foreign donors. The church has implemented a 
project to create jobs for 5-8 people in order to improve the living standards of poor families, and produce 
the necessary food in their community. They especially focused on receiving professional training, and 
making a business plan. They accomplished a lot of work, such as repairing their work place and purchasing 
10 different kinds of equipment that they needed. They also started a bread and bakery shop called 
“Manna”, which is doing well, and they received their cake-making license.

In �018 JCS received many requests from some court organizations and their partners. As part of our  
humanitarian and development work, through these NGOs we supported prison #419 in Khentii province 
and prison #405 in Orkhon province with about � million MNT for building a consulting room, fixing its 
interior design, buying health, special equipment to be used in the consulting room, and books and training 
materials. 

RELIEF WORK

For many years JCS has been supporting organizations who provide hospice services. In �018 we donated 
a sum of money to train doctors and improve their skills during the World Hospice and Palliative Care Day. 
JCS also supported Hope Hospice with 8.� million MNT to buy equipment and help them to run their ongoing 
activities.  Hope Hospice is continuing to develop and expand. As an accredited hospital, it has opportunities 
to serve more patients with their health insurance.
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2018 Finance
 
 
 One of JCS’ long-term contributions to the Mongolian society is the free services given by 
our professional volunteers.  These volunteers are supported by our Member Agencies for their living                  
allowance, medical insurance, work expenses and housing. These services cannot be measured in finan-
cial terms but are highly appreciated by our Mongolian partners.

Aside from the free services, our volunteers and member bodies also donate funds to implement projects 
and support our administration.  In �018 the staff contributed 199,5�7,050 MNT towards administration.  
Other donations and activities generated income of 515,884,�77 MNT.  These contributions facilitated the 
activities of our projects and provided employment for 4� nationals in our projects and office.  The chart 
below illustrates how these funds were used in different sectors of Mongolian society.  

Other financial documents are available upon request.

JCS Expenses in 2018

Ag ricu ltu re
R e lie f
Ad m in is tra tio n
H e a lth
D e ve lo p m e n t
E d u ca tio n

Agriculture

Relief

Administration

Health

Development
Education 

Agriculture 
(₮7,817,358)

Relief 
(₮75,728,729) 

 Education
(₮200,886,639) 

Administration
(₮199,527,050) 

Development
(₮222,613,960) 

Health 
(₮8,837,692) 
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Kwai Lin Stephens, Laura Schlabach /Executive Director/
Sam Biro /Personnel Director/
Laura Schlabach /Finance Director/ 
Ariel Ceballos /Projects and Placements Director/
L. Altankhuyag /Partnership Development and Strategies Director/

JCS Leadership Team
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Ulaanbaatar 1��4�
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�rd Khoroo of Bayanzurkh District
Tel: 976 11 45 �4 65 
Fax: 976 11 45 �4 68 
Website: www.jcsintl.org


