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by TuyaPAPA Café’s Love-Sharing Projects
Reaching out to children and families in need

I would like to share what the Lord has done and what we have learned through our 
PAPA Café ministry over the last few years. 

James 2:26 says, For as I am dead without a spirit, so also faith without works is dead.  
That is why I believe that we need to put our faith into concrete action.  

As PAPA employees, we wanted to share God’s love through practical action with our 
neighbors and community. So we have developed and implemented two love-sharing 
activities (PAPA’s Love-sharing Project). 

The first activity consists of giving gifts on Children’s Day (1 June) to orphan children 
and children with a single parent. On Children’s Day 2018 and 2019, we reached out 
to 630 children with a gift of love. The funds came from donations by our employees, 
some individual friends and revenue from PAPA Café. 

The second activity is to provide coal and food supplies for poor families during the 
winter. We were able to help 42 families in 2018 and 2019.  

Through those two love-sharing activities, we not only reached out to the needy, but 
in the process we experienced the loving heart of the Lord for children and families in 
need. We are so privileged and thankful for those opportunities to put into practice and 
share what we believe. 

I would say that everyone who has been coming to PAPA Café has participated in those 
activities financially. So we want to say THANK you to them! And let me assure you 
that PAPA’s love-sharing project will continue. 

“…we 
experienced 
the loving 

heart of the 
Lord for 

children and 
families 
in need.” 
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Tuya is the Mongolian 
Executive Director of 
Papa International 

Training the visually impaired as pro-
fessional baristas

Can a visually impaired person be a baris-
ta? Can a blind person make coffee in a 
café or coffee shop? We often got such sur-
prised responses from people who heard 
about our Barista Training for Visually 
Impaired People. 

Over the past two years, I had the great 
privilege to serve in this project as the 
project facilitator and as a trainer. It was 
a joint project with KOICA (the Korean 
International Cooperative Association), the 
Mongolian Association of Blind People, and 
SILOAM (a Korean organization for blind 
people). 

During those two years, 22 visually impaired 
people received barista training and com-
pleted the 6-month course. As a result, 

various coffee shops in the city employed 
9 of them as baristas. In addition, two cof-
fee shops run by the Association of Blind 
People were opened in Ulaanbaatar. 

It was wonderful for me and the PAPA 
community to be able to reach out to those 
precious disabled people with God’s hope 
and love. 

As a BAM ministry, PAPA Café has been 
learning and practicing to be the light of 
the Lord and the messenger of His love to 
people and communities. Would you con-
tinue to pray for us that we would truly be 
faithful to His calling and purposes? 

“PAPA Café’s Love-Sharing Projects” continued from p.1

“...PAPA Café 
has been 

learning and 
practicing 
to be the 

light of the 
Lord...” 
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From the Interim Executive Director 

From Interim to Long-Term                            by Laura Schlabach 

My interim year is coming to 
a close. The year has gone 
by quickly and now we are 

very thankful to be welcoming our new 
Executive Director, Elisabeth Mensert, 
to the role. Elisabeth has written an 
introduction of herself on page 4. While 
Elisabeth is relatively new to the NGO 
(non-government organization/not-for-
profit) sector, she brings a wide range of 
experience in finance and business, and 
in leading teams. The next few months 
will be a time of transition for Elisabeth 
and JCS, but just as God has been faith-
ful in past transitions for JCS, God will be 
faithful in leading us through this transi-
tion. Exciting times are ahead!

Transition is an inevitable part of any 
organization or business. It is part of the 
life cycle. 

Reading through the various articles in 
this edition of Horizons, there is a sense 
of need for inspiration and persever-
ance.  For businesses, what results in 
enthusiastic customers? And also enthu-
siastic workers? This may be tapping 
into someone’s special talent, which 
may take some time to find.  How can 
a worker find joy – or passion – in what 
they are making or doing?  While some 

people may be in business because their 
father decided they should be, some find 
themselves doing something that they 
eventually are able to identify as “their 
own.”

Good leaders – whether in business or 
an organization – need to see beyond 
their own business or organization. How 
can the business or organization contrib-
ute to the larger community? As PAPA 
Café shows us (pages 1-2), it is not just 
about doing something with the busi-
ness profit, but also about designating 
revenue from the business and adding 
contributions from employees and oth-
ers to make an impact and show God’s 
hope and love to the larger community.  
This may take the form of a variety of 
tactics. A good leader needs to know 
when it is time to change tactics. When 
is it time to take a new approach?

As JCS welcomes Elisabeth as our new 
Executive Director, let us be open to the 
changes that may need to take place. Let 
us possibly change tactics and explore a 
new approach. Most of all, let us con-
tinue to “rely on our astute Father” to 
lead us through the changes.

 “Good 
leaders... 

need to see 
beyond their 

own 
business or 

organization.”    
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My name is Elisabeth 
Mensert and I 
come from the  

Netherlands. My husband 
Bert and I have been living 
in Mongolia for nearly three 
years now.

In the winter of 2011-2012, 
we longed to do something 
for the Lord. We were not 
sure what, but we encour-
aged one another to pray 
about it, and to try out dif-
ferent things. We wanted to 
be open to His leading and 
sensitive to His prompting, 
because He hears our prayers 
and knows the longings of 
our heart. Looking back, we 
are certain that He took us 
on a journey of discovery. He 
not only patiently guided us 
to Mongolia; we even believe 
that before that, He brought 
us together as husband and 
wife for this purpose. Looking 
back, we can see how He has 
been preparing us through-
out our lives.

For over 20 years, I have 
been working for large mul-
tinationals, mostly in finan-
cial accounting, leading 

small teams. In these roles I 
worked with many people in 
countries all over the world. I 
also had contact with various 
stakeholders such as banks, 
auditors, customs, and tax 
authorities. For my team I 
wrote reviews, development 
plans, held job interviews, 
provided on-the-job coach-
ing, etc. 

As part of our preparation 
for coming to Mongolia, we 
went to All Nations in the 
UK. This was a life-changing 
experience. It was there that 
we learned the principles 
according to which my hus-
band and I want to work: to 
bring the whole good news 
to the whole world, and to 
work closely alongside or 
even under the authority of 
the local church. Our desire 
is to see more and more 
Mongolians taking their place 
in the Kingdom. We would 
love to see them, their fami-
lies and communities and 
their country being restored. 

As the new Executive 
Director, I believe that my 
biggest responsibility is to 

keep the Lord at the cen-
tre of our organization. As 
we start thinking about a 
new strategy for the coming 
years, we cannot build our 
confidence on that strategy, 
our plans, or visible mea-
sures of success. We need to 
to be aware of and commit 
ourselves to our full depen-
dence on Him. 

Over the last 26 years, the 
Lord has been faithful. He 
has a plan, for our personal 
lives as well as for JCS. 
As we humbly journey with 
Him, we are looking forward 
to seeing Him work out His 
will by bringing His shalom 
to this beautiful land of the 
blue sky. 

Introducing the New Executive Director     
by Elisabeth Mensert

“...we are 
looking 
forward 

to seeing 
Him 

work out 
His will...”

Bert and Elisabeth are 
from the Netherlands. 

Bert works as a consultant 
for Mongolia Asia Reach 

NGO. Elisabeth will officially 
start as the JCS Executive 

Director on 1 July.

from the left: LeAnn (JCS Board 
Chair), Elisabeth (future JCS 

ED) and Laura (JCS Interim ED) 
at the JCS Retreat 2019 
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“Books 
can bring 
the power 
of positive 

change 
and 

opportunity 
in our lives...” 

 

How  rewarding  to 
hear, “As I was 
reading, this book 

seemed to be written 
exactly about my struggles 
and challenges!” Or “This 
book came into my life at 
the time when I needed 
it most!” What an inspira-
tion for persevering in book 
translation and publication! 

With an ever-changing soci-
ety taken over by digital 
media and an economy that 
limits disposable income, 
sometimes book distribu-
tion can take surprisingly 
more effort than even book 
translation and publication.  
We are always blessed when 
someone says, “I didn’t use 
to read books, but now I 
read your project’s books.” 
However, getting books into 
the hands of our readers, as 
well as increasing people’s 
enthusiasm about reading is 
no easy task.

Our project’s vision is to 
encourage character growth 
and improve family rela-

tionships through practical 
books. But how to convince 
new readers that books hold 
more than just information 
and entertainment value?  
Reading can be a powerful 
tool for relationship healing, 
in addition to preventing 
relationship problems in the 
first place. Books can bring 
the power of positive change 
and opportunity in our lives, 
if we commit to learning 
more about ourselves and 
our Creator.  Even so, it 
takes some effort to priori-
tize reading, reflection and 
application on a daily basis.

In the early days of our 
book translation project, we 
tried unsuccessfully to use 
traditional advertising meth-
ods, such as posters and 
brochures, to increase our 
book distribution. Despite 
the lack of children’s pic-
ture books on the market, 
these were especially slow 
to sell. There seemed to be 
relatively few parents read-
ing bedtime stories to their 
children.

In the past, we were able 
to encourage sales by 
advertising through a local 
radio station, in the form 
of an interview detailing 
the book’s content. Also, 
one salesclerk in a local 
store had a special talent 
for interacting with custom-
ers, pointing out the helpful 
ideas they could learn from 
each particular title.

As time passed, we required 
our host stores to put all of 
our project titles on display 
together in one section, 
instead of blending in our 
titles with books of simi-
lar topic spread out over 
the entire store. Hopefully, 
satisfied customers would 
return at a later date to 
purchase another title with-
in the section dedicated to 
our books.

Looking back on the obsta-
cles to distribution that we 
faced, as well as distribu-
tion strategies that yield-
ed results, we discovered 
that a personal connection 

Book Distribution: Changing the Mindset 
About Reading                                 by Tonya Starner

continued on p.6
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results in enthusiastic cus-
tomers. First, when a friend 
or relative has “tasted and 
seen that the book is good”, 
“word of mouth” is a real 
motivator for a future cus-
tomer. Second, when one 
of our project staff visits 
an organization or store to 
share in detail about the 
benefits of reading each 
particular title, customers 
seem very eager to buy 
whatever title is offering 
them real hope and specific 
help.

Finally, we are always ready 
to support hesitant readers 
by explaining that there are 
no “book police”. There is 
no need to feel guilty about 

reading from a part that you 
find especially interesting or 
useful, rather than reading 
each and every page from 
cover to cover. On the one 
hand, it is best to read the 
chapters in order for the 
purpose of gaining a com-
plete understanding of the 
author’s ideas. On the other 
hand, sometimes the book’s 
introduction and first chap-
ter may seem dry as the 
reader is adjusting to the 
author’s writing style.

In modern times, we have 
such an advantage of gain-
ing both professional and 
experiential wisdom from a 
variety of authors. Let us 
change our attitude about 

reading. Let us start a habit 
of giving books as gifts.  Let 
us build each other up with 
the advice and inspiration 
we find through reading. 
Can you imagine a world 
without books?  I can’t.

 

“Can you 
imagine 
a world 
without 
books?  
I can’t.”

“Book Distribution: Changing the Mindset About Reading” continued from p.5
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One or Two Thoughts on Small Business 
Start-ups                                                  by Marvin and Hayley Pitman

One of the things that 
we like about liv-
ing in the Mongolian 

countryside is that there are 
always new things to learn. 
Before we married, Hayley lived 
with a Mongolian family for a 
few years. As an individually 
minded westerner she was sur-
prised when she realized that 
the patriarch of the family had 
made the career choices for 
his two children and also some 
of his grandchildren. He is an 
astute man and his decisions 
were well placed. The family 
members work in their differ-
ent areas of expertise and they 
have succeeded financially as 
a family. 

In the community where we 
live, we have observed that in 
many families at least one of the 
children follows in the father’s 
footsteps, and is apprenticed 

by him. Like career choices,  
finances are not often individu-
ally managed; families make 
big financial decisions together 
as an extended family unit.   

Although business manage-
ment may be learned, we would 
suggest that you cannot teach 
someone to be an entrepre-
neur. Entrepreneurship is more 
of a characteristic than a skill. 
Within any population the num-
ber of entrepreneurs is usually 
low. In the community we are 
privileged to live in, reliable 
employment opportunities are 
scarce. We see the need but 
do recognize that starting a 
business is not an employment 
solution for everyone.

We continue to learn as we walk 
alongside a few families in the 
community and  explore with 
them their God-given potential 

and any business opportunities 
for them. One of the hardest 
parts of the whole process is 
discovering whom to partner 
with. We are still learning to rely 
on another astute Father and to 
discern what our role or contri-
bution may be in each different 
situation.

“...starting 
a business 
is not an 

employment 
solution for 
everyone.”

Marvin and Hayley Pitman 
with their daughter Molly 
live and serve in Khovd, 

the capital of Khovd 
province.
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The Shining Stars 
project runs two activi-
ties. One is the Study 

Enhancement Center for local 
children. The other is the 
handicraft activity for local 
women from low-income 
families.

Before we started the handi-
craft project, some women 
were active in a project to 
produce handmade cards to 
sell to foreigners, and I got 
involved in that. However, 
they made the cards without 
a strict balance calculation.
It did provide them with 
some income, but the hourly 
wage of their earned income 
was far below the minimum 
wage, since producing the 
cards involved a lot of time. 
They were not good at doing 
business because they did 
not fully understand the need 
for strict balance calculation, 
manufacturing efficiency, 
etc. And I did not know 
much either about how to 
run such a business. So we 
faced many problems when 
we started the handicraft 
project.

At the beginning of the 
project, we made leather 
book covers and pen cases 
for Japanese supporters. 
However, often the products 
were not finished perfectly 
and had to be repaired before 
they could be sold. Contrary 
to our initial expectations, we 
found that it was not easy to 
find good quality leather at 
a reasonable price that was 
made in Mongolia, because 
the leather manufacturing 
industry in Mongolia was not 
very highly developed.

While selling products to the 
Japanese market for several 
years, we started to produce 
camel dolls with industrial 
felt, i.e. thick felt used for the 
walls of gers. Later somebody 
recommended our camels to 
the local Fair Trade shop in 
Ulaanbaatar, and since last 
year we have been selling 
them through that shop. 
The size is less than 5 cms, 
because they were originally 
made for the Japanese, who 
like tiny, kawaii (cute) items. 
Felt animal dolls are found in 
any souvenir shop in the city, 

but there are no other small 
camels and horses like ours 
in other shops.

Thankfully, last year they 
sold very well, so this year 
we made a formal contract 
with the Fair Trade shop to 
deliver 2,000 pieces by the 
summer. That means that 
the women will receive a 
guaranteed income.

The women who make these 
animals call them “my cam-
els, my horses”. Yes, these 
camels and horses are their 
flocks. By now, they must 
have produced close to 3000 
camels and horses. It is fun 
to imagine that those ani-
mals are scattered all over 
the world, bought by tourists 
who came to Mongolia. And 
we hope that the number 
of camels and horses that 
migrate to other countries 
will continue to increase! 

“My Camels, My Horses”  by Shino Yada

“...those 
animals are 
scattered 

all over the 
world, bought 

by tourists 
who came to 
Mongolia.”

Shino Yada, who is 
from Japan, serves as 

a long-term 
JACC volunteer.



Goings

Ben and Jody Selin with their children Audrianna, Kaylee, Keean and Aidan recently left 
JCS and Mongolia. Although unexpected, this has been a good decision for them. We in JCS and 
those that they worked with, miss them and pray for them as they readjust to life in their home 
country.

We had a good JCS retreat and appreciated our speakers Danny and Julie Ng sharing from their 
experience with Renovaré on Spiritual Formation and the theme Surrender to Holiness. 

The Retreat Children’s Program Team from FCBC Walnut, California was also much appreciated! 
They have returned to the USA. This was the second year this church has sent a team.

Simon Monster will leave for the Netherlands on Home Assignment at the end of this month and 
return 12 September.

Tonya Starner will leave for the USA on Home Assignment mid July and return late September.

Comings

We welcomed Derrick and Joanna Martin with their daughters Sophia, Amaryah, and Naraa 
Spring back from their time away for Naraa’s birth and a short Home Assignment.

Emily Cook arrived on 14 June for 6 weeks. She is a history teacher and has come here to inves-
tigate longer-term possibilities.

Tim Keahay will arrive just before Naadam to be here for two weeks. This is also an investigative 
trip.
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Important Dates

Mongolian Naadam 
Celebration:

11 - 15 July 2019
JCS will close on 10, 11 

and 12 July 2019 

JCS Board Meeting: 
 12 and 13 May 2020

 
JCS Annual 

General Meeting: 
14 and 15 May 2020

Leadership and  
Business

by Shino Yada


