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The following pages have 
some highlights of JCS proj-
ects. We are thankful for 
our volunteers who have 
developed projects and 
continue to raise funds for 
the projects. As new vol-
unteers join JCS, there is a 
desire to develop new proj-
ects. This includes research 
to develop projects that 
truly meet a community’s 
need. “Why do we do what 
we do?”

The following pages also 
include highlights of JCS 
Placements. We are thank-
ful for the opportunities to 
place volunteers with vari-
ous partner organizations.  
It is wonderful when there 
is a good “fit” with a volun-
teer’s gifts and skills, and 
with the purpose and goals 
of a partner organization. 
“Why do we do what we 
do?” 

On the JCS website www.
jcsintl.org there is a video 
which was made as part of 

our 25th Anniversary cel-
ebration. It gives a glimpse 
at “who” JCS is. JCS would 
not exist if it were not for 
our volunteers. Our volun-
teers are a diverse group 
– from twelve nationali-
ties and a wide variety of 
backgrounds. What brings 
us together – what unifies 
us? “Why do we do what 
we do?”

However, JCS is much larg-
er than only our volunteers.  
JCS is volunteers, employ-
ees, partners, placements, 
projects, participants, ben-
eficiaries and much more.  
There are many things that 
JCS cannot do. There is 
much that we can do, but 
“Why do we do what we 
do?”

The answers to this ques-
tion can be many: “to help 
people;” “to serve the com-
munity;” “to see Mongolia 
develop;” etc. But at the 
end of the year, as we antici-
pate celebrating Christmas, 

we are reminded of the 
reason “Why we do what 
we do.” It is LOVE.  God’s 
tremendous love for us is 
shown through the great-
est gift the world has ever 
known – Jesus Christ. God’s 
love for us is so great that 
He was willing to send His 
only Son so that we might 
know this love. This love is 
“Why we do what we do.”  
Without this love, whatever 
we do is worthless.

As we look forward to 
2019, may God’s LOVE flow 
through us in all that we 
do so that everyone may 
see it and come to know 
God’s love personally for 
themselves.

by Laura Schlabach, 
Interim Executive Director

w w w. j c s i n t l . o r g
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It is the end of anoth-
er year. As we look 
back over 2018 and 

reflect on the activities 
and accomplishments of 
JCS projects and place-
ments, a question comes 
to mind: “Why do we do 
what we do?”

In May, JCS celebrated 
its 25th Anniversary. It 
was a wonderful time of 
hearing from some of 
our former projects that 
“grew up,” stepped out of 
JCS to establish their own 
NGO/Cooperative, and 
continued the purpose 
and goals of the project. 
It was a time of network-
ing with partner organi-
zations and encourag-
ing introductions and 
networking between our 
partner organizations. 
Looking at 25 years of 
service in Mongolia, we 
ask ourselves, “Why do 
we do what we do?”

                               

Why Does 
JCS Do 

What We Do?

http://www.jcsintl.org/
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Pearls of Wisdom Book Translation
Project Leader: Tonya Starner from the USA

The purpose of our “Pearls of Wisdom” 
project is to encourage character growth, 
healthy relationships and family renewal 
through book publication, seminar teach-
ing and small group mentoring.  

What we accomplished in 2018
•  1058 teens participated in 32 Boundaries 
Seminars.
•  179 parents, teachers and social work-
ers participated in 7 Relationship Skills 
with Students/Children seminars.

•  14 ladies groups participated in 63 les-
sons on character growth and healing.
•  28 live radio broadcasts offered parent-
ing advice, with 12 re-broadcasts of the 
most well-received material.
•  2 best-sellers were reprinted (The Power 
of a Praying Parent and The Power of a 
Praying Husband and Wife, both pocket 
book size).
•  3 new titles were published through our 
partnering NGO (Fathering and Mothering, 
The Power of Love and Discipline and 
Listening Carefully and Speaking 
Intentionally).

JCS International Registration 
Statement as approved by the 
Mongolian Government 

JCS aims to implement projects and pro-
vide professional volunteers in the areas of 
economic development of urban and rural 
areas of Mongolia, particularly to acceler-

ate  development  of  agriculture,  reduc-
tion of environmental pollution, education 
of population, health care, particularly to 
provide care to physically and mentally 
disabled people, personal development, 
child care and relief assistance to the 
people who have experienced natural dis-
aster.

“...to encourage 

character 

growth, healthy 

relationships 

and family 

renewal...”

2018 Project Highlights   
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KhulbumbugNemekh 
Former Project Leader: Chinzo   

FootballPlus was founded in 2011 in 
Erdenet City. Later it was moved to 
Ulaanbaatar.
The project vision is “Using football to 
help change lives and build stronger com-
munities”.

What we accomplished in 2018
• The project worked in several different 
schools at various times with boys aged 

8 to 11. The project also worked with 
JCS partners to train football coaches. 
Through football, the project aims to build 
the foundation (character) of every par-
ticipant, and encourages them to consider 
their future by highlighting the value of 
education and helping them learn to make 
wise decisions.
•  Unfortunately, in September 2018 the 
JCS part of the project was concluded. We 
do hope it will restart soon with a local 
FootballPlus partner. 

“...to help 

change 

lives and build 

stronger 

communities.”

Eagle Wings 
Project Leader: Les Ebersole from the USA

The goal of the hockey/ice-skating project 
in Chinggis City, Khentii, is to provide 
healthy winter activities for the town peo-
ple. The project works together with the 
local government and the 4 local schools. 

What we accomplished in 2018
•  In March, a successful hockey tourna-
ment was held. 
•  On 9 August, the Grand Opening of the 
Tenkhee (Inner strength) Development 
Center took place. The Governor (Mayor) 

of Chinggis City and the City Manager 
attended the celebration. The Center was 
built for many activities including sports, 
English teaching, alcohol-dependency 
recovery, seminars on finances, etc. 
•  A five-day baseball camp for children 
aged 9 to 15 was hosted.  
• Derrick Martin (a new project staff 
member) taught English classes with eight 
students. A new class started on 17 
September.  
•  The project made plans concerning the 
direction of their project for the 2018-19 
winter hockey program.

“...to provide 

healthy winter 

activities 

for the 

town people.”

2018 Project Highlights
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Shining Stars
Project Leader: Shino Yada from Japan 

The main purpose of this project is to help 
children and women who live in poverty. 
The project runs 2 activities: 
1. The Children’s Study Enhancement 
Center where local children come 3 times a 
week to receive help with their studies and 
homework, and to have lunch. 
2.  The Sewing Center, which teaches local 
women a trade; the sale of the goods 
provides funds for the Children’s Study 
Enhancement Center. 

What we accomplished in 2018
•  In 2018, 25 to 30 children registered for 
the activities. The year before, we began to 
establish closer contacts with the parents. 
Most of the children who have registered 

have come to the Study Center for a year. 
The families of children in ger districts often 
experience various problems. However, as 
children continued to attend this year, it 
became easier to continue providing care 
for children with problems.
• As for our handicraft products, in April 
we started working together with Mary 
& Martha, a fair trade store. We receive 
orders of key holders for small felt camels 
and horses. According to the manager of 
the store, sales were good and we received 
many orders every month from the store 
during the summer tourism season.
• The project also reached its seventh year; 
the activities of the Study Center are run-
ning in a smooth and organized way. That 
is why we are now considering whether we 
can start a similar Study Center in another 
ger district.

“...to help 

children 

and women 

who live 

in poverty.”
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Transformation TRACC – TRaining 
And Counseling Center for Addiction 
Recovery Project Leader: Hishgee

The goal of the project is to equip and 
empower addiction recovery workers and 
counselors to be effective in helping indi-
viduals and families with addiction issues.

What we accomplished in 2018
• In January, March, April and June we 
arranged one-day seminars called “Power 
of the Soul”, which were for alcohol co-
dependent family members. About 100 
people participated. 
• In April, Ganaa (Project Trainer) led 
a workshop called “Alcohol Codependent 
Family Child” in the Children Ministry’s 
Leadership Conference. About 20 people 
participated.
• In June we ran the same workshop 
twice; it was called “Codependency and 
Boundaries” in the “Genuine Friend” Youth 

Conference. About 40 youth participated. 
•   We taught 8 lesson principles during the 
Celebrate Recovery Leadership Conference. 
About 80 leaders participated. 
• From 29 July to 7 September, the 
Addiction and Recovery training was con-
cluded. 14 women graduated.
•  From 13 to 16 August, Hishgee led an 
Addiction and Recovery workshop three 
times during the “Break Every Chain” Youth 
Conference in San Francisco, USA. About 
100 youth participated. She also gave 2 
hours of training on restarting a Celebrate 
Recovery group for the Immanuel Mongolia 
Church in San Francisco.
•  On 28 September our project received 
a registration certificate allowing us to 
become an NGO. We will continue to run 
as a JCS project for one more year and 
will be preparing our sustainability as an 
NGO, both concerning our activities and 
finances. 

“...to equip 

and empower 

addiction 

recovery 

workers and 

counselors...”
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Sports Ministry

Aphrezo Krose, who is from India, has 
been living with his family in Mongolia 
since 2007. Aphrezo works as the JCS 
Sports Coordinator and hopes to build 
capacity and sustainability within JCS 
sports projects and among JCS sports 
partners.

What we accomplished in 2018

• A new program was started called 
“Fathers’ Time”. This involves inviting 
young fathers to come and spend time 
playing football once a week, to share 
about their ideas and lives, and to have 
fellowship every now and then outside 
football time. 
• The football program that was started 
a number of years ago as our ministry  
depended on funding from foreign donors. 

This year a young leader took the initia-
tive and managed to make it run inde-
pendently, without any outside support. 
The participants pay a regular fee so that 
the program can pay the necessary costs 
and the rent. It is great to see a sustain-
able, independent initiative work out in 
this way! Hopefully it will become a role 
model for others to follow.
• The JCS Sports Department helped and 
supervised the sport projects that are run 
under JCS, such as Eagle Wings Project 
Khentii and FootballPlus Mongolia.
• The JCS Sports Coordinator helped 
foreign volunteers looking for opportuni-
ties in the field of sports by giving them 
some orientation, sharing the needs in 
Mongolia, visiting local projects with them 
and helping them build relationships.
• The JCS Sports Department continues 
to assist and supervise other sports pro-
grams with local partners.

“...to build 

capacity and 

sustainability 

within JCS 

sports projects 

and among 

JCS partners.” 
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“...to implement 

projects and 

provide 

professional 

training and 

support...”

“...to facilitate 

generations 

of healthy 

families...”

JCS Projects in Khovd Province 

Marvin Pitman, who is from the USA, 
lives with his wife, Hayley, and daugh-
ter, Molly, in Khovd, one of the western 
provinces of Mongolia. He works as a JCS 
Project Leader (Community Developer) 
and aims to implement projects and pro-
vide professional training and support to 
help develop communities in Khovd City 
and the surrounding areas. 

What we accomplished in 2018
• This year three ladies participated in 
the model greenhouse project.  The first 
cucumbers were harvested in June and 
the last harvest was at the beginning of 
November.
• We were able to start a partnership 
with a local vegetable farmer in order to 
fence off and cultivate half a hectare of 
alfalfa.

•  At the end of the year we renovated 
the cultural center building to give it a 
clean fresh new look.
• In the fall of 2018 we celebrated 
the successful conclusion of one small 
business partnership. “Flint and Honey” 
(leather business) has been operating  
for almost 3 years and is now completely 
independent from our business advisory 
project.  We are pleased with “Flint and 
Honey’s” potential for long-term suc-
cess.

Father’s Heart in Uvs Province 

Nathaniel Cheshire is from the USA. 
He and his family live in a remote coun-
tryside village in Uvs Province. He works 
as a JCS Researcher and Community 
Worker and aims to facilitate generations 
of healthy families. 

What we accomplished in 2018
•  Began researching local needs.
•  Voluntarily taught English to local gov-
ernment employees.
• Repaired multiple safety hazards on 
playground equipment at the local chil-
dren’s park and the local kindergarten.
•  Hired a single mother to be a language 
helper.

•  Repaired broken house windows for a 
local family before winter.
•  Provided full funding for a local who 
received surgical amputation surgery fol-
lowing acute trauma.
•  Hired a young unemployed father who 
lost his fingers to frostbite.
•  Discovered the need for a local airstrip 
and surveyed a suitable airstrip location.
• Facilitated airstrip inspection and 
approval.
•  Leveled the airstrip and set up airstrip 
markings.
•  Co-ordinated medivac flight capabili-
ties from the remote location through a 
partner organization.
•  Provided work for a local deaf man.
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Agape Hospital  

Agape Christian Hospital opened in 2016; 
it is led by Dr. Kwantae Park. It is one of 
the first Christian hospitals in Mongolia 
and is operated as a non-profit hospital.

Agape Hospital started with hospice and 
hemodialysis treatments, and now is a 

hospital where general surgery is pos-
sible. One of their goals is to help young 
Mongolian doctors. 

Seulgi Hyeon from Korea who majored in 
vascular surgery in South Korea, arrived 
in Mongolia in July to minister at Agape 
Hospital. 

Betel NGO

Betel Mongolia is an NGO committed to 
restoring broken lives, especially those 
on the slippery slope of homelessness 
and addiction. Betel provides a safe, 
structured environment for making a 
fresh start in life for all those who want 
to rebuild their lives.

Ben Withers is a Waste Management 
consultant from the UK who regularly 

visits Mongolia to work with local part-
ners and to use his professional skills 
to address the pressing need for sound 
waste management and stewardship of 
the environment.  During his October trip 
he worked to improve the quality of the 
soap made by Betel, to extract essen-
tial oil from local herbs, to conduct a 
biodiesel trial with animal fat, to explore 
alternative uses of waste coffee, to build 
a solar dryer and to implement a compost 
process.

“...to help young 

Mongolian 

doctors.”

“...to address the 

pressing need 

for sound waste 

management...” 
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Flourishing Future  

The goal of Flourishing Future (FF) is to 
meet the felt needs of some of the most 
impoverished families in Ulaanbaatar. 
Their approach to challenging poverty is 
to focus on individuals and families.

Ben and Jody Selin and their family 
are from the USA. He originally came as 
a teacher of English to help Flourishing 
Future. He has been working as the FF 
Director since 2017. His primary role is 
to mentor the Mongolian staff who run 
the majority of the programs and the 
work of FF. 

MIU

Mongolia International University (MIU) 
is an English-speaking university that 
focuses on educating international stu-
dents from across Asia, raising a genera-
tion of leaders with the distinctive quali-
ties of heart and character to serve their 
own peoples, countries, and the world. 

Manje Shira from India teaches in the 
English Education department. Highlights 
for 2018 include meeting regularly 
with the teaching staff and students 
for encouragement, studying the Word, 
and going on trips to the countryside 
to build relationships with the students, 
to encourage them and provide a more 
well-rounded education for them.

“...to build 

relationships 

with the 

students...” 

“...to mentor 

the Mongolian 

staff...”
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2018 Placement Highlights 

MTEE

Mongolia TEE (MTEE) provides Mongolian 
churches with courses that train church mem-
bers to grow in discipleship (e.g. Abundant 
Life; Abundant Light) and train believers to 
serve as leaders in various ministries in and 
outside the church. Each week, the learn-
ers study a lesson at home and do practical 
assignments; then, also once a week, they 
meet in small groups to discuss what they 
have learnt. 

Simon Monster, a teacher of English from 
the Netherlands, teaches English to the MTEE 
staff. In September he also finished writing 
a new MTEE coursebook, entitled Ministry to 
Teens, for workers with teens and those plan-
ning to do so. It focuses on the Mongolian 
context and on the needs of Mongolian teens 
and workers with teens. The translation into 
Mongolian is planned to start in January 2019. 
Simon is currently helping the two writers 
of another new course, The Spirit World, for 
which he is planning to write the lessons on 
the differences between the world views of the 
main religions.

“...writing 

a new TEE 

coursebook, 

entitled 

Ministry to 

Teens...”

“...hope to 

needy families 

and children...” 

Mongolian Asia Reach NGO
MAR is a compassion ministry, based in 
Ulaanbaatar, offering practical help and hope 
to needy families and children in the form of 
medical treatment, education and life-skills 
training. 

Bert Mensert from the Netherlands started 
work as a consultant for the management 
of the whole organization, hoping that the 
staff will grow in their ability to care for the 
children.
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Papa Café 

Jungmi Park from South Korea is a busi-
ness investor who has partnered with a 
local business woman (B. Tuya) to develop 
and run a café/restaurant. Papa Café (PAPA 
International, LLC) seeks to provide a healthy 
social environment and create employment 
and job training opportunities.

In 2018, Papa Café had a team of 10 local 
employees and was able to offer a healthy 
(non-alcohol, no-smoking) environment to 
many young adults as well as the local com-
munity.

“...to provide 

a healthy social 

environment...” 



This Christmas I am reminded of prom-
ises that God made. Some of these 
promises have been fulfilled, some are 

happening today, and some are yet to come.
 
In the Gospel of Luke 1:31-33, Gabriel the 
angel spoke to Mary,
“You will conceive and give birth to a son, and 
you are to call him Jesus. He will be great and 
will be called the Son of the Most High. The 
Lord God will give him the throne of his father 
David, and he will reign over Jacob’s descend-
ants forever; his kingdom will never end.”
 
First, these verses remind us that “a son,” (a 
physical presence of God and the Emmanuel 
of God) had been promised throughout the 
Old Testament. The promise was kept when 
Jesus was born to Mary. A second promise 
made to Mary involved the name “Jesus.” Mary 
would have understood that this name means 
“deliverance”, “rescue” and “salvation.”  God’s 
promise was that Mary’s child would be a 
savior - that through this son, salvation would 
come. We have seen this promise fulfilled. 
When Jesus was nailed to the cross, and He 
declared, “It is finished,” God’s promise was 
kept. Even today, He continues to save. 

The third promise was that “He will be great 
and will be called the Son of the Most High.” 
Jesus was indeed great - he healed the blind, 
walked on water, calmed the sea, fed the thou-
sands, and these were just some examples 
of his greatness. Through his resurrection, 

we recognized him as “Son of the Most High 
God!”. Thousands around the world today lift 
his name high, and will continue to do so into 
the never-ending future.
 
Last but not least, the promises of Christmas 
include “His kingdom will never end.” Today, 
Jesus is seated at the right hand of God. But 
one day, he will come again physically to rule 
over the New Jerusalem. He will sit on the 
throne of David, and he will judge the living 
and the dead. He will establish his everlasting 
kingdom!
 
Mary received these promises and experienced 
how they were fulfilled. Today, we need to 
look back and believe that God’s promises 
are true. They were true in the past, they 
are true in the present, and they will be true 
forever! Christmas is a time of taking courage 
to believe that God loved the world and sent 
his Son, who died on the cross for our salva-
tion, and we believe and hope fervently for his 
coming again.
 

“...God’s 

promises 

are true. 

They were true 

in the past, 

they are true 

in the present, 

and they 

will be true 

forever!” 
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A Christmas Reflection: 
The Past, Present and Future Promises of Christmas

by Kwai Lin Stephens
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Important Dates

JCS Board Meeting: 
 21 and 22 May 2019

 
JCS Annual 

General Meeting: 
23 and 24 May 2019

Comings
Quinnie Kwok is from Hong Kong and is with SIM. She is an English teacher with a lot of 
experience. Quinnie has been to Mongolia a few times as a member of short-term teams. She 
is now coming for a longer term and will start her time with JCS as a language student. We 
expect her early in the New Year.

JCS NewsJCS News

The Martin family telling the Christmas Story 
at the JCS 2017 Christmas Party  



Wishing you happiness, hope, and many blessings 
throughout the new year! 

Шинэ ондоо аз жаргал, амжилт бүтээлээр дүүрэн 
байхыг хүсэн ерөөе!

 
JCS International

Merry Christmas & 
a Blessed New Year 2019! 


