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The Mongolian economy in 2011 was 
one of the fastest growing economies 
in Asia; but during the last 3 years we 

have seen more than a 50% depreciation of 
our currency and negative growth. As is often 
the case, the poor are the hardest hit by a 
struggling national economy.

JCS being a relief and development orga-
nization, has responded by working with 
Ulaanbaatar’s Mayor’s Office and local church-
es to identify a few of those with the great-

est need for a ger (rhymes with “hair” but 
with a hard “g” and a short vowel). A ger is 
a traditional Mongolian dwelling made from 
felt, wooden poles, with a canvas outer layer. 
Within a few hours, it can be put together or 
packed up and moved on horses or camels to 
a new location. The cost of a new ger which 
is 6 meters in diameter (average size for a 
small family) is about $800 USD, including a 
wooden floor and two layers of felt for winter. 
It is one large space with beds on the out-
side walls, a stove in the center and kitchen 
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and washing facilities near the 
entrance.

The ger is at the heart of 
the Mongolian family. Some 
Mongolian words that are relat-
ed to the word ger are: family, 
marriage, home, relatives, and 
household. Not having a home is 
more complicated than not hav-
ing a roof over your head. 

We would like to tell you two 
stories of families to whom we 
chose to give the gift of a 
home.

Batnasan and his wife are an 
older couple with three mar-
ried grown children and sev-
eral grandchildren living in their 
rented ger (28 square meters).  
He has a certificate for his land, 
but had to rent a ger, which cost 
20% of their monthly income. 
He has a job as a street sweep-
er, his wife suffered a brain 
injury in a car accident a few 
years ago and cannot work. His 
children are looking for work, 
but they are unable to find per-
manent jobs. As a result, they 
never managed to save enough 
money to get ahead and buy 
their own ger. The ger that JCS 
gave them provides the families 

with more space, and the chil-
dren with  more room to study 
and play. This has given them 
hope for the future.

Erdenebaatar and his wife 
Munkh-Oyun heard from a 
friend that JCS might know of 
a way to help them get a home. 
They are a young couple who 
lived in Tuv province but moved 
to Ulaanbaatar in 2011, hop-
ing to find jobs. They moved to 
the city with his parents, whom 
he looks after; he and his wife 
now have two daughters. They 
keep hoping to get ahead, but 
with the declining economy they 
have not been able to find work 
that pays enough to look after 
the family and pay the rent. 
Rent for his ger was 180,000 
Mongolian tugrugs (about  70 
USD) a month, while the mini-
mum wage is 192,000 Mongolian 
tugrugs. To make things worse, 
their 3-year-old daughter was 
born with hip problems and 
needed surgery to be able to 
walk. They did not know how 
to build a future for their family 
and had lost hope.

One of the JCS workers who 
interviewed them said that he 
would pray for their family.  

Even before they were chosen 
to get a ger, they had hope 
that maybe God did care by 
sending somebody to listen to  
them and pray with them about 
their troubles. Since receiving 
the ger, the mother has started 
going to church and is learn-
ing to play the guitar, because 
she wants to join the worship 
band. They are currently living 
across town and are looking for 
property closer to where both of 
them have work and where their 
new church is located.  

Giving a ger is much more than 
providing a family with a place 
to live. It means giving a place 
of life because in the ger the 
families share, laugh, dream 
and pray together to the God 
who gives hope.

JCS received 100 requests for 
gers from the city, and chose 10 
of the most needy families. We 
also received over 30 requests 
from local churches; we chose 
11 families. There are still many 
opportunities to give hope and 
share the Good News of a God 
who prepares a home for us.
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“Giving a 
ger is much 
more than 
providing 
a family 

with a place 
to live.”   

Batnasan and his family  



This edition of Horizons 
focuses on some of the 
relief work that JCS has 

been doing this year. Relief 
work, for many organizations, 
is being the hands and feet 
that bless our neighbors so 
that their hearts might be 
prepared to hear Good News.  
Though relief work is one of 
the “registered” purposes of 
JCS, we do not raise funds 
to do this work. All of the 
foreign volunteers’ fees go 
to pay for the administrative 
work of JCS. Relief work is not 
budgeted nor does it come 
out of these fees. The money 
for it comes from people who 
have prayed and responded 

by giving us money, which 
allows us to do these acts of 
charity through JCS and our 
partners.

JCS does not focus on rais-
ing funds for relief because 
our professional volunteers 
are our main asset to bring 
relief and development to 
Mongolia. However, JCS sup-
porters know that there are 
times when food after a disas-
ter, homes for the homeless, 
a coat in the cold, is the first 
helping response, and this 
requires finances. So out of 
your prayerful responses, we 
received money to help fulfill 
the needs of people whose 

stories you can read in this 
edition, and of many more 
people whose stories have yet 
to be told.

If you feel called to give, 
please go to the JCS web 
page at 
www.jcsintl.org/give-2 
for bank transfer information 
or contact our finance office 
(finance@jcsintl.org) 
or the Executive Director 
(executive@jcsintl.org) 
or one of the 15 member 
body organizations in your 
own country that are part of 
JCS. Designate your gift as 
‘JCS Mongolia Relief’.
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A couple of months ago we 
sent out a notice that 
on 20 January of this 

year Hope Hospice had a fire 
caused by a faulty heater. We 
are thankful that the hospice 
was in the midst of renovations 
so that nobody was living  there 
at the time. The fire completely 
destroyed the room where the 
heater was, and there was sig-
nificant smoke damage through-
out the building.

The damage to the building and 
to sensitive medical equipment 
and medicines amounted  to 
32,000,000 Mongolian tugrugs 
or 15,000 USD. Since we wrote, 
rooms have been cleaned 
and repainted. Floors had to 
be refinished – again. Hope 
Hospice has received 9,000,000 
MNT (3,700 USD) from JCS 
friends and the Czech Embassy 
to help with repairs and replace 
hospital equipment. This has 
fixed the reception area and 
paid for 3 oxygen concentra-
tors. The hospice has been able 
to provide patient care on a 
limited basis. They still have a 
long way to go before they will 

be back to full capacity.
This coming year they hope 
to fully recover from the fire 
damage and even expand their 
operations with more hospice 
beds (special hospital beds   
designed for long-term patients 
to prevent bedsores). This 
would enable them to be reg-
istered with the National Health 
Insurance system so that they 
could receive patients and 
funding for those with hospice 
needs. 

Last year we told you about 
the need for this specialized 
care in Mongolia. Even though 
hospitals are supposed to set 
aside hospice beds, only a few  
have done so. Some hospitals 
do not want to receive dying 
patients because it makes their 
treatment statistics look bad. 
Countryside patients who come 
to the city for treatment and 
find that they are not treatable 
sometimes cannot even return 
to their families because of 
taboos about people dying in 
the home. Hope Hospice wants 
to be a caring place a caring 
place where the dying can go 

and receive excellent and loving 
care and have an opportunity to 
hear Good News: God cares, for 
eternity.

Please pray for support of Hope 
Hospice ministries, so that they 
can replace equipment and sup-
plies in order to meet the needs 
of those who are suffering from 
terminal illnesses.

 

Hope Hospice Update by Charles Jackson 

“...expand 
their 

operations 
with more 
hospice 
beds...” 
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“...they need 
salt and 

sodium for 
their 

reindeer to 
keep them 
healthy.” 

Neighbors Far Away: Helping the People 
of the Taiga Forest                              by Bill Stephens

Last fall the Mongolian 
Evangelical Alliance 
wanted to organize 

a trip to help the Tsaatan 
(“Reindeer”) nomadic people 
of Khuvsgul province. The 
Director explained how they 
thought of bringing bags of 
flour or other needed food 
items. MEA invited me to go 
with them on the horseback 
journey.

Others
My wife Kwai Lin (the JCS 
Executive Director) and I sug-
gested that the MEA Director 

call a certain Mongolian 
woman who lives in Khuvsgul 
and has years of experience 
helping Tsaatan. Talking to 
her, he found out that they do 
not need food items; rather, 
they need salt and sodium for 
their reindeer to keep them 
healthy. 
Also, we knew a Mongolian 
Christian in Tsagaan Nuur 
county who shares our vision 
but whom MEA was not 
acquainted with. So we put 
MEA in touch with him, and 
together they developed a 
plan. 

Asking questions
When we want to do some-
thing new, it is likely that 
others have already tried to 
do it. So it is important to 
ask ourselves what we can 
learn from their experience. 
Too often we are proud, think-
ing we know the answers, 
whereas we have not asked 
enough questions. Thankfully, 
MEA took our advice and net-
worked with people and asked 
questions.

continued on p.6
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Love your neighbor as 
yourself
Once in Tsagaan Nuur, we 
learned that the Tsaatan do 
not like to be called “Tsaatan,” 
because it is the Mongolian 
word for “reindeer” that the 
Mongolians use to refer to 
them. They prefer to call them-
selves Taigiinkhan (People of 
the Taiga Forest) or Dukha 
(the Dukha are related to 
the Tuvans in Siberia and the 
Evenki in China).
An ancient teacher said, “Love 
your neighbor as yourself!” 
So we began calling them 
“Taigiinkhan”; I also learned 
and started using the Dukha 
word for “hello.” The old peo-
ple smiled whenever I said 

“hello” to them in their own 
tongue.

Orderly
After meeting with the gov-
ernor, the MEA Director had a 
well-organized list that recipi-
ents had to sign in order to 
receive the salt and sodium. 
Everything was done in an 
orderly fashion by MEA in 
cooperation with the governor 
and the local Christian I had 
put them into contact with. 

One people
The governor asked, “Why 
do you Christians always go 
to the Tsaatan? Nobody is 
helping the Darkhad. As a 
matter of fact, the Tsaatan 

already receive lots of help. 
Why don’t you come and help 
the Darkhad next time?” So 
that was something for us to 
ponder about!
On our journey we observed 
Darkhad living in tents (not 
the traditional Mongolian gers) 
in the forest. They have a hard 
life, supporting their families 
by collecting pine nuts and 
wild berries, and by hunting. 
They are said to be descend-
ed from the bodyguards of 
Genghis Khan. 
Darkhad or Dukha, Mongolian 
or foreigners, we are one peo-
ple, and the ancient teacher 
told us to “love your neighbor 
as yourself.”

“Love your 
neighbor 

as yourself!” 

Neighbors Far Away: Helping the People of the Taiga Forest continued from p.5

Bill and MEA staff with 
a Taiga Forest family  

Home for the people of 
Taiga Forest  
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“...start 

realizing 

the vision 

of building 

and 

restoring 

families, 

churches 

and com-

munities.” 

Modeling Ministry through JCS by L. Altankhuyag 

When I joined JCS 
again in September 
2016 as Mongolian 

Volunteer Staff, I attend-
ed a JCS seminar for the 
Mongolian Evangelical Alliance 
on Board and Organizational 
Governance. It was led by 
Kwai Lin Stephens and Charles 
Jackson. This training helped 
me better understand JCS 
governance. It also gave me 
clearer insight into how JCS 
can help Mongolian organiza-
tions grow in maturity in that 
area. Two major thrusts of the 
20/20 JCS Strategic Directions 

are Capacity Building 
for Mongolian Partners, 
and Strategic Leadership 
Development and Mentoring. 
Since the training, my work at 
JCS has helped me realize the 
importance of capacity build-
ing, and some of the difficul-
ties that must be overcome 
before we are able to start  
realizing the vision of building 
and restoring families, church-
es and communities. 

A big encouragement for me 
was attending Harvest Day, 
organized by FARM NGO in 

Uvurkhangai province last 
September. I saw harvests in 
about 15 local communities 
and it gave me great joy to 
see the tremendous fruit of 
the JCS vision and mission 
in the context of long-term 
development. Last winter I 
visited the offices of FARM 
and of AID NGO to discuss 
their next steps. Together we 
decided to pool our experi-
ence and provide a training 
for JCS partners on the topic 
of Community Development 
Strategy. In March this year 
we ran this seminar at JCS. 

continued on p.8

Altankhuyag 
attending the JCS Board 

and Organizational 
Governance seminar   

Altankhuyag and Sam Biro 
with Tear Fund donors and 
local governors at FARM 
Harvest Day Celebration
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Twenty people from JCS proj-
ects and partner organizations 
took part.

Since I became the JCS 
Partnership Director, I have 
met many Mongolians who 
are from all kinds of different 
organizations, both Christian 
and non-Christian. I feel even 
more strongly the importance 
of the role that JCS can play 
regarding capacity building 
of Mongolian leaders, in local 
churches, Christian communi-
ties and organizations, and 
government organizations. 

On a personal ministry note, 
since last October I have been 
working with other doctors to 
revive the Christian Medical 
Ministry, which had been more 
or less paralyzed over the 
past 3 years. The Good Acts 
Christian Medical Association is 
now 18 years old: it was estab-
lished by JCS in 1999. We have 
been working to rebuild its 
organizational structure with a 
vision and mission for those in 
Mongolian Health Care. From 
October we started having 

monthly meetings again for 
our Christian Medical Ministry 
members for prayer and fel-
lowship. In January we started 
Medical Mission trips to local 
churches near Ulaanbaatar. In 
March we restarted the week-
ly meetings of the Christian 
Medical Students movement. 
Now we are planning to orga-
nize Ethical and Evangelical 
lectures, and encourage local 
Christian Medical groups. 

In 2010 I joined a Christian 
council consisting of a number 
of churches in Sukhbaatar dis-
trict in Ulaanbaatar. It is called 
HAB and serves as the commu-
nity work arm of local church-
es there. From the beginning 
of 2016 I have been serving as 
the Chairman of its Board. JCS 
was both a big challenge and 
an example to me on how dif-
ferent Christian organizations 
can work together to achieve 
a common strategic goal. The 
JCS training on Board and 
Organizational Governance 
challenged me to use the JCS 
models in practice. Now we 
are learning to build good 

relationships between local 
churches and leaders. We are 
trying to organize the local 
community, guided by a com-
mon vision and mission. Our 
desire is to build a model 
organization of how to work 
together to be strong local 
Christian communities in other 
districts and provinces. 

“...the 
importance 
of the role 
JCS can play 

regarding 
capacity 

building of 
Mongolian 
leaders...”

Modeling Ministry through JCS continued from p.7

Community Development 
Strategy 

training participants   
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Hope for My Friends by Odnoo

Solomon, a short-term 
JCSer with the Interact 
StepOut Program, 

spent 8 months in Mongolia  
from last fall. He likes foot-
ball, guitar, and also fishing. 
Originally from Chin State in 
western Myanmar, the fam-
ily moved to Sweden when 
he was 12. After completing 
Bible School Solomon wanted 
to see how he might serve in 
the Kingdom through cross-
cultural ministry. Solomon 
loves to help those who are 
in need.  

While he studied Mongolian lan-
guage and worked with young 
football players, Solomon 
also had a passion to help 
the homeless. He wanted to 
give his time and money, and 
learn more about their lives. 
He really felt compassion 
for them, because most of 
them never chose to live this 
way. While helping the home-
less, he heard the hard sto-
ries about alcoholism, family 
conflict, joblessness, broken 
lives…. He was glad to see a 
pastor friend provide these 

people with a safe place to 
meet for a while and with a 
free hot meal. Almost half of 
them do not have anywhere 
to live permanently. Most of 
them are adults aged 30-70, 
some are children aged 8-
16. Because Solomon had lim-
ited Mongolian language, he 
communicated his loving care 
by giving free haircuts, even 
though their hair was often 
quite dirty. He hopes that their 
lives will be transformed so 
that they will stop drinking 
alcohol, and that others will 
volunteer to help them with 
education and to model a dif-
ferent lifestyle.   
  
Once a week he went to the 
church where these home-
less people meet. Everyone 
welcomed him and their atti-
tude was friendly. He made 
close friends with 3-4 of them. 
Every time he went there he 
volunteered his 2-3 hours to 
encourage them. This was 
challenging but also useful for 
him to reflect on God’s love. 
He learned many things which 
built him up to be a better per-

son, including how to spend 
his time and money. Most of 
all, Solomon experienced the 
joy of giving. He also enjoyed 
seeing how the homeless help 
each other and the way they 
sang songs together. However, 
there was also pain. Solomon 
said, “It is sad to see them 
- they do not have anything 
and their main temptation is 
alcohol. Also seeing children in 
this place was very difficult.” 
 
When Solomon returns to 
Sweden he hopes to study 
coaching young sportsmen as 
well as leadership. Then he 
plans to return to the mission 
field somewhere in the world. 
His heart remains open to 
how God will use him to help 
homeless people to see their 
lives transformed. 

“He hopes 
that their 

lives 
will be 
trans-

formed...”

Sharing a meal together is  
a good way of having 

fellowship with each other



A Clearer Vision by Shino Yada
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“...she could 
see her 
hand 

so BIG 
AND 

CLEAR.”

Tuya has been working 
for the Shining Stars 
Project for five years 

now. Until recently she had 
been wearing very thick glass-
es.

When she started going to ele-
mentary school, she could not 
see what the teacher wrote on 
the blackboard, even though 
she sat in one of the front 
seats; her eyes would hurt 
because she always strained 
them to try to discern more. 

One of her teachers advised 
her to see an ophthalmologist. 
As a result, when she was in 
3rd grade, she started wear-
ing glasses which were -3. By 
the time she was in 8th grade, 
her glasses had become -6, 
and in 10th grade they were 
-9. Her eyesight deteriorated 
further after she gave birth to 
her only child, a son, about 20 
years ago.

Often she could not see the 
number of the bus coming 
toward her, and she would 

clean her glasses many times 
every day because she could 
not see well. It was as if she 
was seeing everything around 
her through a dirty window.

One day last fall, she went 
to see the eye doctor again. 
He prescribed new glasses 
for her, because she believed 
that her old ones were not 
good enough anymore, and 
she continued to experience 
pain because she was always 
straining her eyes to see bet-
ter. The doctor said there was 
no lens suitable for her eyes, 
because the thickest lens was 
-19, which was the strength of 
her glasses at that time. The 
doctor diagnosed nebula in 
her corneas and told her that 
she might lose her eyesight 
in the near future. So he rec-
ommended that she undergo 
eye surgery to have artificial 
lenses inserted.

However, she is a single moth-
er trying to raise her son. It 
was hard enough for her to try 
and pay her son’s school fees, 

so the cost of such surgery 
was too much for her. That is 
why she contacted JCS to ask 
for financial support. JCS has 
a special fund for situations 
like this and was able to help 
Tuya.

She had her eye surgery at 
the end of last year. Right 
after the first operation she 
noticed to her amazement that 
she could see her hand so BIG 
AND CLEAR. Now she does not 
need glasses anymore! As a 
matter of fact, I think that her 
eyesight is now much better 
than mine! On the other hand, 
she does have to use reading 
glasses now, but that is nor-
mal for many people who are 
the same age as Tuya. So she 
is very grateful and happy that 
she has clear vision now!

Tuya with one of her 
project participants  
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Keys to Joy publishing 
pilot project’s 

next two titles for 
Mongolian children

Relief and  
Development

Goings
Bill and Kwai Lin Stephens are on their Home Assignment from May 1 - Aug 30.

Simon Monster will be going to Malaysia for a seminar early in June, returning at the end of June,  
then leaving one day later on Home Assignment for the summer. He will return in September.

Silas Moe has been with JCS for three weeks and will leave early in June.

The Cheshire family, including Susan, will make a trip to Thailand mid June and plan to return 
with long-term visas later in the month.

Peter and Sarah Lee, with Injun, Eunchong and Harim, will travel to Korea for a family visit 
for part of the summer. They plan to return later in the summer.

Benjamin Hurley will leave at the end of June for Home Assignment and plans to return later 
this fall.

Tonya Starner will leave on a short Home Assignment in July and return in September. 

Comings
We have heard that Sue Choi will spend some time here in Mongolia with her family this sum-
mer.

Gillian Parker will be back in Ulaanbaatar for a week in July for the launch of a couple of new 
books from her Keys to Joy publishing pilot project. 

Children, families, and 
teachers can learn all about 

why and how to protect 
themselves physically, 

emotionally and sexually 
by reading this friendly 
story, discussing the

questions provided, and
enjoying some meaningful 
activities and playing some 

fun group games.

God loves children. 
He reveals Himself 

freely to them, speaking 
to them as their very best 

friend. This book encourages 
the child-like faith that opens 

hearts to hear God’s voice 
and see His face. 

Children Can You Hear Me? has been printed in Mongolian language. 
Upcoming title in Mongolian: Panda Plays It Safe.  


