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Introduction from the Executive Director

In the past two years, economic growth has slumped dra-
matically in Mongolia. 2014 also saw high inflation and a de-
cline in foreign investment. These factors have led to hard-

ship and instability across many sectors of Mongolian society, 
increased costs to run relief and development projects, and also 
a decrease in the number of of foreign volunteers coming to 
Mongolia.  

Against this economic down-turn, JCS is committed to continue 
our services to build capacity and help those who welcome our 
assistance. With more than �0 years of experience working in 
this country, JCS is uniquely placed to foster partnerships with 
national and international NGOs as well as government agencies 
to provide help to some vulnerable communities. Examples of  such vulnerable communities are children 
in orphanages, kindergartens for low-income families, homeless shelters, and NGOs that care for handi-
capped children. Other JCS projects like FootballPlus, UB United Soccer, or Eagle Wings Ice Hockey aim 
to develop character and leadership skills among young people. There are also projects like ArtisAltai and 
Eternal Spring Café that aim at job creation. The Addiction Training Counseling Center is a project that 
actively trains counselors with skills that restore lives that have been broken due to alcoholism and other 
addictions. These projects touch the lives of participants and beneficiaries, their families, and provide 
employment for many project workers.

As reported in previous years, many of the JCS projects are now independent and are led by our Mon-
golian Partners. JCS seeks to continue our services by providing foreign volunteers to build capacity via 
professional development for our Mongolian Partner Agencies. These foreign volunteers do not receive a 
salary from our Mongolian Partners, yet they provide assistance at international standards. JCS focuses 
on building capacity in areas such as leadership and financial management skills, youth development, 
medical and environmental concerns, foreign languages, sport and character building, small business 
training, project implementation and assessment.

Like other INGOs or foreign investors, JCS has faced financial and visa regulation challenges over the 
last two years. While many Mongolian NGOs are asking JCS to help build capacity or implement long-
term projects, there are fewer long-term volunteers coming to share the administration costs and the 
work load.  Over the past few years, the number of JCS expat volunteers has steadily declined. When 
we compare �011 and �014, the number of expat volunteers has declined by more than �0%! However, 
whether with many or few, the JCS vision remains to see Mongolians building and restoring their families 
and communities.

As the Executive Director of an international NGO, I am very thankful for the privilege given to JCS to 
serve in partnership with so many government and non-government agencies. JCS hopes that Mongolia 
will remain open to welcoming the support of humanitarian volunteers to help combat social issues that 
all developing nations face. Building on what we have learned in the past �0 years, I hope JCS will con-
tinue to help needy and marginalized people by empowering them to become participants that shape and 
forge the future destiny of this great nation.  

I want to thank the Mongolian government for allowing us to work with freedom and peace that many 
parts of the world do not have. I also want to thank all our supporters, especially our Member Bodies for 
your prayers and financial support to make our work and stay in Mongolia possible.

 
__________________
Dr. Kwai Lin Stephens
Executive Director
JCS International
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JCS Extended Leadership Team

Front, from left to right: Laura Schlabach (Finance Director); Kwai Lin Stephens (Executive 
Director); Sam Biro (Personnel Director). Back, from left to right: Charles Jackson (Projects 
and Placements Director); Jeremiah Hsu (Erdenet Representative), Simon Monster (Lan-
guage and Culture Coordinator); Jim Sedore (New Ventures and Strategy Director) 

JCS Board of Directors are elected yearly in our Annual General Meeting. 
Board Chairperson: Mr. Rob Lewis (Canada) Vice Chairperson: Mr. John Lapp (USA) Board 
Members: Magnus Alphonce (Sweden); Steve Francis (UK); Spencer Garner (USA); Mat-
thew Grandage (UK); Joo-Hee Lee (Korean)

JCS Board of Directors and Leadership Team
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JCS Board Meeting and Annual General Meeting

May �0-�4, �014
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ArtisAltaï Project (since 2009) Project Leader: Sondra Simar

Project Goals and Activities
 ArtisAltai’s main goal is to improve the living conditions of the poor and marginalized 
people of Altai by enabling them to acquire life skills; to increase their income through developing 
craft and business skills, and to help them manage this income, thus enabling them to recover 
their dignity as members of the community.
We look back to �014 with excitement and see the progress of ArtisAltai as we transition to being 
a self-sustaining registered cooperative. 

We enlarged our market in different countries in Europe and in America. 

The ArtisAltai Cooperative has been registered and the official stamp received. Bayarjargal, 
one of the participants, began training and work on the cooperative accounts. 

The quality of the handicrafts is continuing to improve and the workers are preparing to take 
the cooperative into their own hands.

Project participants received training from MINA (an NGO providing small business loans and 
business training) in how to manage their personal finances and how to run a cooperative.

English lessons continued once a week for those who wished to participate.

2015 Goals
 To complete the transition from a JCS project to an independent self-sustaining coopera-
tive within �01�.

Beneficiaries 
 The project currently provides employment for nine artisans and one manager, and has 
significantly raised their families’ living standards.

•
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Addiction Training and Counseling Centre Project/Celebrate 
Recovery (since 2002) Project Leader: B. Khishigdelger

Project Goals and Activities
 It was our project’s goal in �014 to train �0 leaders for CR programs (which include facili-
tating large gatherings and small-group training), �0 addiction recovery workers and 10 addiction 
counselors. In �014, we had 8� participants who completed the CR level-1 training, and �� par-
ticipants who completed the level-� training – participants came from UB and other provinces.  
Many of the participants felt the training not only equipped them with skills to run support groups, 
but also helped them to move forward in their own recovery. We had a total of �� participants in 
our recovery workshops, and another 1� participants in addiction counseling training.  
Another achievement was the publication of a new resource book for people in the recovery pro-
cess.

2015 Goals
 To continue our training programs and expand our international donor base. By working 
with other organizations which are also helping recovering alcoholics we hope to continue to de-
velop excellent training resources to Mongolian community organizations and institutions.

Beneficiaries 
 The project currently employs two Mongolians in leadership; in addition, the project trains 
and supports many Mongolian small group leaders and counselors.
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Eternal Springs Project (since 2003) Project Leader: April Hellberg

Project Goals and Activities
 Our �014 aim was focused on the quality of life of our workers and improving the work-
place as well as developing English and vocational skills. A further goal was to have a quality 
environment that encouraged healthy living and promoted good relationships in the community.  

Staff Training and Support
Diana, our replacement Manager, spoke English with the staff during the whole year.

Training was held on excellent customer service.

We cut down on sugar in our recipes and began sharing with interested people about healthy 
eating.

We introduced healthy sourdough and whole-wheat bread to stores in our community.

2015 Goals
 To finalize our exit strategy and begin implementing the handing over of the café and 
youth center to nationals. Our deadline for handing over the entire project to nationals is �01�.

Beneficiaries 
 The project currently provides employment for five Mongolians. It provides a healthy and 
pleasant environment for people to meet in the city of Erdenet.
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FootballPlus Project (since 2011) Project Leader: Ian Clark

Project Goals and Activities
 The vision of FootballPlus: “Using football to change lives and build stronger communi-
ties.”
FootballPlus had two main goals for �014. These were to consolidate our football club in Erdenet, 
and to develop and deliver a curriculum to use football in schools that would offer information 
about 1. the dangers of alcoholism; �. the value of life which begins at conception; �. honor and 
respect; 4. moral values, in order to raise awareness of these issues.

In August we partnered with another football ministry from Ulaanbaatar (UB United) and ran 
a football camp for about �0 teenage boys.

We expanded our club into a new school (School #8).

We met with about 1� other football associations. These meetings helped us understand what 
each club is doing so that we can support each other and work together more effectively.

Ganzorig, who works full-time for the project, had the opportunity to go to the USA to be part 
of the worldwide FootballPlus organisation’s training.

2015 Goals
 In addition to our reaching youth we also want to work more closely with other football 
clubs.  We are also planning to train Ganzorig to take over the Project Leadership and begin tran-
sitioning the project to a self-sustaining Mongolian NGO.

Beneficiaries 
 The project currently employs one Mongolian coach full time and other part-time people 
during our training courses. Many youth who played and were coached during the school year and 
in our summer training camps benefited from the project.
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Greenhouse Project - Khentii (since 2009) Project Leader: Lesley Ebersole

Project Goals and Activities
 The Greenhouse Project is an initiative to assist families in the use of sustainable green-
houses. In �014 our goal was to help participant families to build a greenhouse, train them how 
to grow vegetables and how to do greenhouse maintenance, through hands-on training.
 In �014 two new greenhouses were built, increasing the number of operating greenhouses 
in the project to 9. Both new participants did excellently in their first year, harvesting an abundant 
amount of vegetables.
 The greenhouse at �th Kindergarten did very well. We began the year by planting seeds 
with the children. These seeds were watered by the children in March. In May we transplanted 
the seedlings into the greenhouse. Many of the vegetables harvested were eaten by the children 
who returned to kindergarten in September.
 The project continues to help and advise participants from previous years, though now 
they are operating quite independently. It is good to see each participant using their greenhouse 
to pursue their own goals.

2015 Goals
Assist the existing participants to plant and grow vegetables and maintain their greenhouses. 

Reassess the goals and make the project more sustainable with local leadership. 

Beneficiaries 
 The project currently employs one Mongolian worker, and is training beneficiaries at eight 
greenhouses. Seven families and one kindergarten have been benefiting from the project. 
 
 

•

•
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Eagle Wings Khentii Hockey Project (since November, 2012) 
Project Leader: Lesley Ebersole

Project Goals and Activities
 Eagle Wings Hockey has been successful in promoting ice hockey development, organizing 
the �014-�01� hockey season, and bringing the community together to achieve this goal. Eagle 
Wings Project worked directly with Herlen soum’s school #4, the Department of Culture, Sports 
and Tourism, and Chinggis City.
 Eagle Wings also hosted the first ball hockey tournament ever in Chinggis City. There were 
10 teams made up of three age brackets. Everyone had a great time and awareness of the sport 
of hockey was increased.
 We hosted a coaching and refereeing clinic in January �014, and we taught leadership 
skills and hockey strategies.
 Beginning on �� November, the rink opened for public skating. In December an average 
of �00 people skated every day. 100% of the income generated from skate rentals is used for the 
development of the hockey program: paying the salaries of Mongolian workers, maintenance of 
the rink and purchase of equipment.
 Hockey training began on � December. Each player practiced 4 hours a week, preparing 
for the National Championship. Considerable improvement was seen in the players’ skating and 
hockey skills and their teamwork ability. In �01� we were almost last in competitions but in the 
�014 season our youth won a bronze medal. The community is proud of their youth’s achieve-
ment and the development of hockey was boosted again.
 
2015 Goals
 Continue to develop the skills, sportsmanship and character of the players and bring more 
awareness of and community support for the youth hockey program in Khentii province. In addi-
tion, to develop teams at multiple age levels. 

Beneficiaries 
 The project currently employs and trains a Mongolian as a hockey assistant and ice-rink 
manager.  It works with four local schools and with other community groups to provide training 
for ice hockey as well as provide a place for the public to skate most evenings. 
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Greenhouse Project - Bayankhongor (since 2013) Project Leader: Jeff Spence

Project Goals and Activities
 The project continued to work closely with its partner, the Bayankhongor Development 
Partnership Team (HAB). This project began on a small scale in the summer of �01� to build 
skills and grow toward sustainability.  This summer we expanded to include another greenhouse; 
therefore we are currently working in the Shargaljuut, Erdenetsogt, and Bayankhongor areas. We 
have been working as a team to build greenhouses, advise on good greenhouse practices, and 
help supply materials, etc. The project also helped develop a hot water shower house for the local 
community in the Ulziit area.

Beneficiaries 
 The project worked directly with three families; their business activities benefited their 
local communities. 
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Environmental Project (2014) Project Leader: B. Lkhagvasuren

Project Goals and Activities
 To make a database and network with NGOs and INGOs that are currently involved in envi-
ronmental issues in Mongolia, and document what they do. Secondly, encourage local community 
groups to become involved in environmental clean-up activities.
 The project connected with organizations that might be interested in becoming part of this 
network to share ideas and information. A key contact was the Mongolian Environmental Civil 
Council (MECC), which JCS partnered with in compiling database information on the �00 NGOs in 
Mongolia with environmental projects or goals. During the course of the project over �0 different 
environmental groups in Mongolia were visited. 
Download the database: https://app.box.com/s/tlubesxuxs�0eydqvyx�
 As a second activity the project worked with local community youth. The program sought 
to teach them how to help clean up their community. Khoroo social workers had a chance to see 
our program and see how local youth want to be involved in efforts to improve their environment. 
They told us, “The seminar and the activities motivate the youth to become more patriotic citi-
zens. Thank you, my brother.” I was happy to see that the activities could help these youth build 
stronger relationship with their local officials.

2015 Goals
 Though the project is closed, JCS wishes to continue to use the resources and connections 
that we have developed here to find ways of providing professional resources to Mongolian NGOs 
to help them with leadership development and environmental issues.

Beneficiaries 
 There was one Mongolian employee; several NGOs and community groups benefited.
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Pearls of Wisdom Project (since 2005) Project Leader: Tonya Starner

Project Goals and Activities
 Our goal is to encourage character growth, healthy relationships and family renewal by 
making books available on these topics.

In �014, our project completed the translation of one new title and reprinted three titles that have 
previously sold out.

Translation staff focused on making progress on the drafts of two titles.

Through sales and donations, �,��� books were distributed.

Four print runs produced a total of �,�18 books.

Character building and relationship skills seminars were held for one countryside group, 
including three sessions, and one city group, including five sessions.

 In �01�, our project will reprint one title that has previously sold out, as well as complete 
the translation of three new titles.
 We also plan to continue with our character building and relationship skills seminars, hold-
ing six additional sessions for the countryside group and seven additional sessions for the city 
group.

Beneficiaries 
 The project has � Mongolian employees. The books have taught useful principles to thou-
sands of Mongolians.

•

•

•

•
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Shining Stars Project (since July, 2012) Project Leader: Shino Yada

Project Goals and Activities
The Study Enhancement Center Project 
 In �014, six to ten children came to the Study Center every day. They were offered as-
sistance with their school work in a safe, warm environment. We also made visits to the Cultural 
Center during the school semester break. 
 Because the building we were renting was not warm during the winter of �01�, we rented 
a ger this year for winter activities, which was much warmer.

Sewing Project - Income Generation for the Study Center 
 This project made bed sheets sets and also sofa covers, cotton bags, etc, to order. In addi-
tion, we have developed a line of leather handcrafted products that we are marketing to Japan. In 
2014, the total profit of the sewing project after materials and salaries were paid covered 64.3% 
of the Study Center’s expenses. We were very happy to have more than achieved our goal to 
support the Study Center and look forward to the time when it might be fully self-sustaining.

2015 Goals
 Because it is expected we will have to move our project site in �01� due to the construc-
tion of new apartment buildings in our district, we may have to rent a room or a piece of land. 
This would mean higher expenses for �01�-1� than in previous years. We will look for other 
sources of income, which may include making changes in the Study Center program in consulta-
tion with parents, helpers, and the community in which we work.

Beneficiaries 
 The project currently employs three Mongolian workers and has six to ten children who 
regularly attend the Study Center. It also provides an opportunity for adult women to learn to sew 
and market handmade products.
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Future Calling/UB United Transition Project (2014) Project Leaders: 

D. Chuluunbold, G. Nordod; Advisor: Charles Jackson 

Project Goals and Activities
 The UB United Football project was started in �00� by JCS. In �014 the project began its 
transition to have the coaches and Mongolian leadership set up and manage their own NGO.  This 
last year we have been having regular meetings on project management, good financial prac-
tices, creating a healthy NGO Board, raising funds nationally and internationally, and other areas 
which will make the NGO and the Football project Mongolian-led and self-sustainable. 

2015 Goals
Complete the transition to being fully independent and self-supporting.  

Have trainings in good leadership, accounting and Board practices so that we might attract 
other partners and supporters for the Future Calling NGO programs.

Beneficiaries 
 The project employs two Mongolian workers. 

•

•
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  In �014, more than �0 long-term and short-term JCS volunteers were active in different 
sectors of Mongolian society. 
 JCS manages the personnel and projects that are active in relief and development. Be-
sides, there are often requests for professional advisors, trainers or other workers from various 
Mongolian organizations and institutions that work in the areas of education, health care, tourism 
and sports, community and social development, etc. JCS seeks to facilitate the continued devel-
opment of Mongolia by finding such volunteers. While these partner organizations and institutions 
provide the volunteers’ visas under their own registration, JCS encourages more volunteers to 
come to this country and serve Mongolian organizations and professions.  
 These volunteers are not only committed to providing their services freely to the country 
of Mongolia, they also contribute financially to the administration of JCS, and they support the 
projects and organisations which they serve. Below you can read about a few of the professional 
volunteers that were placed with Mongolian NGO’s, agencies, or other organizations.
 

Mongolia International University (MIU) 
(Ulaanbaatar; Professional Volunteer: Manje Shira)

 Mongolia International University was established in �00� with 
the motto of “Educating Tomorrow’s Global Leaders.” MIU consists of 
foreign teachers and students from all around the world. MIU is a vibrant 
community where students have every opportunity to complete studies 
in various academic fields. It has outstanding faculty and staff who work 
in a close-knit environment as instructors, mentors, advisors, and family 
to the students and raises a generation of distinctive leaders with the 
qualities of heart and character to serve their own people, country, and 
the world. 
 In �014 Manje Shira, a teacher of English from India, taught basic 
English and English Conversation to MIU’s English Education program students. Last semester 
she taught in Language Lab-1, and English Writing-1. It was a great experience and she enjoyed 
working with her students. She enjoys the rapport with her co-workers as they motivate and 
encourage each other to be the best teachers possible.
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Global Economic Outreach (Ulaanbaatar; Professional Volunteers: John Koehler and 
Liz Sedore)

  Global Economic Outreach INGO 
provides advocacy for former female sex 
workers and victims of trafficking by giv-
ing training in life and work skills, victims’ 
rights, health issues and by providing 
personal counseling. JCS had two vol-
unteers working in this INGO. The INGO 
also partners with other Mongolian NGOs 
to find shelters and to reduce alcoholism 
in the homes of men and women who are 
seeking help.

During �01�-14 John Koehler handed 
over the Leadership responsibilities to the 
new Mongolian Executive Director. It was appreciated that John continued to help as an advi-
sor in �014 to the INGO, making possible the long-term sustainability and growth of the project 
under Mongolian leadership. 

Another volunteer, Liz Sedore, worked in the “Streams in the Desert” project of Global Economic 
Outreach. The project provides job-skill training and employment through making jewelry and 
sewing. This was her last year with the program and she spent a significant amount of time work-
ing with the project leaders so that the skills training, business management training, and char-
acter building program would be handed over to Mongolians after she left in the fall of �014. 

HAB NGO (Bayankhongor; Professional Volunteer: Jeff Spence)

 HAB received an award in �014 for being the best Mongolian 
NGO in Bayankhongor province. The local governor also called the head 
of HAB into his office and gave him an open door to do social ministry 
within the province. Jeff Spence, as a HAB advisor, continues to help 
the community organization with its social ministries.  Some examples 
of what they have done are: 

Partnering with local Celebrate Recovery leaders who have started 
doing training with the local Welfare Office.

Hospice work.

Boxing Club Youth Ministry, which is very intentional as regards the 
character development of the children involved.

Provide training in business and agronomy to families who run a greenhouse.

•

•

•

•
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Mongolian Mission Center (Erdenet; Professional Volunteers: Jeremiah and Sandy 
Hsu)

	 Highlights of the MMC program included leadership 
skills training in community helps, leadership development 
courses, community based programs and youth character 
training. Courses are provided for Mongolian leadership 
among Mongolian YWAM bases. They have been raising funds 
to expand the dormitories and seminar facilities and started  
building in May 2014. They hope to be finished by the end of 
January �01� and begin running training courses in March 
�01�.

The staff and students of MMC have said many times how 
much they appreciate the JCS volunteers’ excellent training and life example.

  

Jesus Assembly (Erdenet; Professional volunteer: Mone Beck)

 Youth Alpha is an international course designed to help 
high-school students answer questions relating to the purpose 
of life and the value of youth. The aim of the course is to help 
young people understand and apply key life principles in a fun, 
relaxed, and nonthreatening environment. 

Mone’s advisory work and leadership training helps this 
organization conduct the youth Alpha course. She facilitates 
the training of trainers, enabling Mongolians to lead the course 
in question and to help youth deal with their problems from a 
Mongolian perspective. In �014 Mone offered training of trainers courses and she continues to 
develop national and international support to keep the program growing.

Noble Eagles Football (Ulaanbaatar; Professional Volunteer: Aphrezo Krose)

 A key focus for Noble Eagles during �014 was keeping 
the youth involved in their community meeting place in 
District 1�. This location provides a supervised opportunity for 
youth to gather, build team relationships, learn team-building 
skills in a safe, alcohol-free and smoke-free place. During 
the summer the club participated in football trainings and 
tournaments. We are happy to see the Noble Eagles football 
program draw youth to be physically active and community- 
minded. The leadership continues to teach youth seminars on 
AIDS awareness and on character development.  As the NGO 
advisor and football coach, Aphrezo offers trainings for youth 
leaders about leadership development, team building, football skills and strategies.   
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Mongolian National University of Medical Sciences (MNUMS) 
(Ulaanbaatar; Professional Volunteers: Paul and Lydia Choi; Visiting Researcher, Department of Environmental 

Health – Ph.D Meredith Praamsma)

	 Ulaanbaatar City, who were partners with Yonsei 
Friendship Hospital, decided that the Yonsei hospital servic-
es were no longer needed in Ulaanbaatar. The hospital was 
closed in the fall of �014. Drs Paul (pediatrician) and Lyd-
ia (physical rehabilitation) Choi will continue their work in 
Mongolia as medical consultants and trainers with MNUMS. 
MNUMS has appreciated the long term relationship with Drs 
Paul and Lydia, which has greatly benefited their training pro-
gram.

Dr. Meredith Praamsma works at the Department of Environ-
mental Health, School of Public Health, Mongolian National 
University of Medical Sciences. The School of Public Health 
is responsible for training all Mongolian public health profes-
sionals that do not study overseas. The University is wanting 
to do more research in addition to their teaching program, but 
is limited due to the lack of laboratory facilities. Meredith’s 
purpose in coming to the school is to use her background in 
Environmental Chemistry to help establish an Environmental 
and Biomonitoring Laboratory at the school to study health 
effects of environmental pollution in Mongolia.

Additionally, when the university received blood samples from the US Centers for Disease Con-
trol which are purposed to assess laboratory performance, Meredith trained the faculty how to 
analyze the samples; the results they reported received good scores. The Department Chair was 
very pleased and told the Dean of the school, “I want  to emphasize that without Dr. Meredith 
Praamsma’s direct supervision and guidance, we couldn’t have achieved this.”

Mongolia Asia Reach (NGO) (Ulaanbaatar; Professional Volunteer: Gillian Parker)

 Mongolia Asia Reach INGO provides therapies and 
special education programs for countryside children with a 
wide variety of developmental disabilities. 

Advisor Gillian Parker does speech and language therapy 
training programs and special education training programs at 
the “Reaching the Light Developmental Center”. In addition, 
this past October �014, an integrated preschool educational 
program was started for preschool children at the Children’s 
Place orphanage; countryside children with disabilities can 
attend when they come for two-week therapy blocks dur-
ing the year. Saturday training seminars were also offered to 
other Mongolians working with children and families in Ulaanbaatar from September to December 
�014. Training sessions included making translations of educational materials and information for 
parents and workers.
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Center for Disabilities (Altai; Professional Volunteer: Magda Verboom)

 This was Magda’s last year in Mongolia advising the Center 
for Disabilities NGO in Gobi-Altai. During this year she continued to 
develop the long-term capacity of the Center for Disabilities NGO 
for working with children with physical and mental disabilities. The 
Center, in collaboration with the Gobi-Altai Department of Health and 
the Gobi-Altai Department of Education, and working with Magda in 
an advisory role, has been developing a kindergarten for children 
with disabilities in Altai City. Magda spent a significant amount of 
time giving specific training for the healthcare workers of the new 
Children’s Center in Altai to provide physical therapy to help these 
children have a better quality of life.

Papa Café (Professional Volunteer: Jung Mi Park)

 Papa Café is an alcohol-free and smoke-free, healthy social hang-out place. Many young 
adults (mostly college students aged 18 to ��) have come to the Café to talk, meet, or study 
together. The Café also offers special activities to the community: English classes, Free English 
Conversation Days, Friday night games, movies, and live music events. Jung Mi as a professional 
advisor and business investor helps with the training of the Papa Café staff. They currently employ 
�-8 Mongolians and train them to improve their professional skills as cooks, bakers, service staff, 
and manager. As well as vocational training, they provide team-building and character-building 
training for the staff. The Café also aims at providing a good business model with good business 
practices. 
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Children of Promise – Relief Project (2013-2014)				

 The goal of this relief project was to work with existing local foster homes, schools, 
and local community outreaches to provide clothes, food, basic education, vocational train-
ing, and higher education to selected street children and youth. Ultimately the goal is to em-
power and equip these children to be responsible and provide for themselves in the future. 

The key activities to accomplish these goals was to work with our local partners, Mongolian 
Asian Reach (MAR), Rainbow Kindergarten and Light of Life Ministries (LLM) to enhance their 
community work.  We helped them with managment advice, supervision, record keeping, and 
by providing financial support (117 million MNT) focused on the following three areas:

Providing tuition for vocational training or college education for 1� “children at risk” (ages 
1� to 18) so that they can be employable when they leave foster care or orphanages. We 
were very happy to see that all of the youth who were were given tuition support finished 
their vocational program of study or are continuing to study in university.

Helping these students by providing books, clothes, life-skills seminars and in some 
cases housing resources (coal, repairs, food, etc) so that they did not have to work while 
studying. 

Providing nutritious food, clean water, and warm 
clothes to over 1�0 poverty-stricken young children 
during the winter months from October to March. All 
three of our partners helped us implement this part 
of the program with daily or weekly hot meals as well 
as other special activities and support.  We received 
very positive responses from 
parents and communities who were 
helped by the extra meals and  who 
appreciated the caring staff.

In addition to the Children of Promise 
project JCS used over �0 million MNT 
from its Benevolent Fund and Execu-
tive Community Fund to help many 
people in our local (BZD) community.

Through these funds we helped individuals who needed 
medications or medical treatment. We also received a 
donation for a local hospital to provide services to the 
community. 

In partnership with the 4th khoroo of Bayanzurkh district, 
JCS provided relief for a very poor family. 

This family moved from the countryside to UB recently 
and because the husband is disabled, he cannot work to 
provide an income to feed his wife and many children. 
They were finding it very hard to buy basic necessities 
such as food and coal.  

JCS bought food, a truckload of coal, soap, toilet paper, 
etc.; the mother was in tears and told us that she was 
very happy and grateful to receive this relief.  

•

•

•
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2014 Finance
 One of JCS’s long-term contributions to Mongolian society is the free services 
given by our professional volunteers. These volunteers are supported by our Member 
Agencies for their living allowance, medical insurance, work expenses and housing.  
These services cannot be measured in financial terms but are highly appreciated by 
our Mongolian partners.

Aside from the free services, our volunteers and member bodies also donate funds to 
implement projects and support our administration. 

In �014 the staff contributed 1��,���,��8 MNT towards administration. Other dona-
tions and activities generated income of �1�,1��,��� MNT. These contributions facili-
tated the activities of our projects and provided employment for �0 nationals in our 
projects and office. 

The chart below illustrates how these funds were used in different sectors of Mongo-
lian society.  

Other financial documents are attached separately or available upon request.

JCS Expenses in 2014

Agriculture 

(32,053,007 ₮)

Environment 
(3,760,708 ₮) 

Health 
(47,559,126 ₮) 

Development 
(170,171,499 ₮) 

Education
(170,936,659 ₮) 

Relief
(94,686,958 ₮) 

Administration
(165,723,238 ₮) 
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 JCS organizes other activities throughout the year for our expat staff and em-
ployees. These activities aim to build capacity and commitment to serve Mongolia.  
Some examples of these events are: Annual Retreat, Snow Day, Christmas Dinner, 
Hiking, Employees Retreat and Training, or Leadership Development Seminars. 

Snow Day

Office Celebration of Tsagaan Sar 
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Children’s Program at the 
JCS Annual Retreat in June 
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Training in Oyunii Tuv primary school 

The School reception for Scholarship Recipients 

Birthday celebration in March: Otgoo and Khulan

Birthday Celebration in August: Simon, 
Poh Yeen, Marcus, and Puujee
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2014 
New Year Dinner 
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Testimonial of a Beneficiary 
Uugan-Erdene’s mother

 Last year my son, Uugan-Erdene, joined the football train-
ing. Our family has been going through a very difficult time. My 
husband passed away due to a car accident; in addition, my 
health was not good. Therefore I could not look after my 
son as I should. I have noticed that my son’s character is 
developing because of his attending the football club. When 
he plays with his brother, he is very kind and teaches him 
the right things. He has also shared with me what his coach 
has taught him. I want to send his brother to your club too. 
Thank you for helping my son during the difficult period we went 
through. You have not only taught him how to play football, but 
after the training you also taught and talked about character and 
ethics, and this has really borne fruit.
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Testimonial of a Beneficiary Nyamtugs 
(Celebrate Recovery)
 
 Nyamtugs is the Celebrate Recovery (CR) representative in 
the town of Darhan. This is his testimony: 

 I grew up in a large family of seven brothers and sisters.  
Although my childhood was not a very happy one, I still have 
pleasant memories. I started drinking when I was sixteen, think-
ing that that was the way to enjoy life. In one of my drinking 
sprees, I was beaten up so badly that I was wheelchair-bound for 
the next three years. In spite of that, I continued drinking, as I 
felt very distressed. I resented everyone, even myself, and fear 
permeated my whole life. 

Then, one day, I picked up my sister’s Bible and started reading it. I came across Isa-
iah 41:10: “So do not fear, for I am with you; do not be dismayed, for I am your God. 
I will strengthen you and help you; I will uphold you with my righteous right hand.”  
Without hesitation, I surrendered my life to God. Gradually, my health improved and 
eventually I was able to stand up and walk. Through CR, I was convinced of the im-
portance of healing for one’s emotional wounds, and of facing one’s problems square-
ly. With great enthusiasm, I started a CR group in my church, and later at KAMA. 

I often attend trainings at the Addiction Training & Counseling Center (ATCC) to im-
prove my leadership skills as well as to further my recovery. This year, I have attend-
ed the Addictive Behavior Counseling workshops, which gave me insight to the roots 
of addiction and the ways to deal with it. From the seminar on Renewal of the Mind, 
I learned to detect erroneous thinking, such as mind-reading, that undermines my 
relationships. ATCC’s trainings and seminars have helped me in my personal growth 
and ministry, and I am looking forward to further partnership with ATCC in the com-
ing year. 
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 Children of Promise was a relief project whose goal was to work with existing 
local foster homes, schools, and local communities to provide clothes, food, basic 
education, vocational training, and higher education to selected children at risk. Ulti-
mately its goal was to empower and equip these children to be responsible and pro-
vide for themselves in the future. 

 One of JCS’s partners, Mongolian Asian Reach (MAR), who help children that are 
homeless, face problems, or tend to run into trouble, played a key role in implement-
ing this relief work. MAR teaches character training, helps develop good study habits, 
provides meals and does laundry services for some, and helps homeless or troubled 
children in many other ways. Currently 10 children (ages 1� to 18) attend one of the 
project’s activities. In �014 JCS, working with MAR and other partners, provided over 
11� million MNT funding for helping children at risk. This included helping several 
young men and women with tuition and educational supplies. The MAR Director felt 
that “the tuition help for their youth was the best part of the Children of Promise relief 
project, because it provided a long-term solution to poverty and homelessness, far 
beyond a hot meal for their stomach or new shoes for their feet.”

Below is a story of what this help meant to one particular youth.

 S. Naranchimeg, who is 18 and the third of � children (whose ages range from 
4 months to 24 years old), received some financial support for her study. 

Testimonial of a Beneficiary S. Naranchimeg
(Children of Promise) 

Naranchimeg cooking for beneficiaries at the project base
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The family lives in a ger district; her father passed away a long time ago. One of her 
brothers is a construction worker and earns some income. Her mom, Sarantuya, is 
4�. She is a tailor, but has kidney and liver problems, so she stays at home. She re-
ceives an annual state allowance for single mothers as well as her children’s monthly 
allowances. However, these do not provide sufficient income for the family.   
 
 Naranchimeg heard about MAR from a friend and has been attending the Bright 
Future project since August �01�. Her sister (1�) and cousin (1�) also attend the 
project.  Naranchimeg is currently a second-year student at Khamag Mongol College 
and hopes to graduate in December �01� as a cook. Her annual tuition fee is ��0,000 
MNT. She is very glad that she has been given this opportunity for further studies; 
her dream has always been to be a cook. She would also like to help her mother, buy 
clothes and school materials for her brothers and sisters and find an apartment of her 
own. She emphasizes that her college helps students to find a job after graduation.
 
 “I have learnt to make Indian, Japanese, Korean, Mongolian and Russian food 
and snacks. I have also watched cooking lessons on TV. I like to cook Japanese, Ko-
rean and Mongolian food, and use interesting and colorful ingredients such as ginger 
and cauliflower,” she said with a big smile on her face. While studying at the college, 
she comes to the project base every Tuesday. There she spends time cooking for 
people (including beneficiaries and project staff), cleaning, surfing on the internet, 
and playing checkers. From June to September �014 she worked as a waitress and a 
cook (making khuushuur and buuz, both typically Mongolian dishes) at the cafeteria 
at the Narantuul market. The cafeteria is run by her aunt, who is a cook. “I earned 
82,000 MNT per week, which was a huge sum of money for me,” she said. This year 
her family and her aunt’s family will be celebrating Tsagaan Sar (the Mongolian Lunar 
New Year festival) together, so they are planning to make �000 buuz.  

 

Beneficiaries enjoying the food 
cooked by Naranchimeg 
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