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On 30 June, I stepped down as 
Executive Director of JCS, a posi-
tion I held for the last 10 years. 

Since day one in this role, I knew there 
would come a time to leave. As I depart, 
JCS will experience change and transi-
tion under the leadership of our Interim 
Director, Laura Schlabach. Laura is no 
stranger to many of us. She has written 
in “Horizons” and shared about her jour-
ney in Mongolia. Please take time to read 
her story. 

Growth is an innate ability God has 
given to His people, a people called to 
maturity. Change is often needed for 
growth. However, though it is natural, 
it is not painless. If we embrace change 
that comes with “growing pains,” we will 
be transformed to maturity in Christ, or 
Christ-likeness. 

Personally, I believe that this change will 
help all of us in JCS to grow—to grow as 
a community in trusting God’s invisible 

continued on p.2
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Transition and Growth: A Farewell Message 

“Change 
is often 

needed for 
growth.”  
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Transition and Growth: A Farewell Message continued from p.1

“...let 
us stand 

together...”  

hands to move and guide us 
as we search for the next 
Executive Director; to grow 
in praying for one another 
as we continue pursuing our 
vision and mission; to grow 
in maturity as we each trust 
in God’s wise counsel and not 
just our human endeavors.

There are many levels of 
change and sometimes an 
organization may go through 
a deeper level of change, 
such as a change in direc-
tion, vision, mission and core 
values. JCS, however, is not 
going through such a deep 
level of change. Our vision, 
mission, and core values 

remain very much the same 
in this transition process. 
This will continue to bind us 
together as a unique body of 
Christ as we thrive to glorify 
Him, each of us doing our 
part faithfully.

During the last two years, 
I have sensed that God is 
calling me to make a better 
use of my own skills, gifts, 
and experience in organi-
zational management in 
order to empower as well as 
mentor organizational lead-
ers. This fits well with the 
JCS strategic directions, as 
we build capacity in many 
former JCS projects that are 

now running independently 
as national non-governmen-
tal organizations (NGO’s). 
Furthermore, the Boards of 
these NGO’s need training on 
good governance. It is my 
deep concern for JCS that we 
“finish well” in this aspect of 
our work.  

So, as we go through this 
transition of moving from an 
old situation into a new situ-
ation, let us stand together, 
shoulder to shoulder and 
united in Christ, so that JCS 
will continue to shine for our 
Heavenly Father. 

Bill and Kwai Lin Stephens 
and their daughters 

Jasmine and Jacinda   
are from the USA. 

Since 1994 Bill and Kwai Lin 
have been long-termers 

in Mongolia.  
While Kwai Lin served as the 

JCS Executive Director 
from June 2008-June 2018, 

Bill encouraged 
long-lasting friendships.
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Introducing the Interim Executive Director 
by Laura Schlabach

Mongolia? Where’s 
that? This was 
my first thought 

when I learned about JCS 
International’s need for an 
accountant in August 1993. 
There was very little infor-
mation available about the 
country, but what I did find 
reminded me of Chinggis 
Khan and I learned about 
the nomadic tribes that he 
united to form Mongolia.  
The concept of JCS as a 
consortium of nine agencies 
working together, united as 
one, intrigued me.

My first role in JCS was 
accounting. Several years 
later, after helping to get 
the accounting system 
computerized and put 
in place, I was asked to 
serve in the JCS Personnel 
Department. Although I 
was a bit uncomfortable 
with it, the JCS staff were 
supportive of me taking the 
role. After serving in this 
role for six years, it was 
time to do more Mongolian 
language study.

This quest took me to 
Erdenet for a year. It was 

good for me to experience 
living outside Ulaanbaatar 
and very good to focus 
on structured language 
learning. This then led me 
to a JCS project – Hope 
for the Future, a commu-
nity development project in 
Zuunkharaa. I worked with 
the micro-enterprise aspect 
of the project, training a 
Mongolian woman so that 
I could transition out of the 
project.

Then, as this transition was 
taking place, I had an oppor-
tunity to join a JCS team 
moving to Bayankhongor.  
Once the move had taken 
place, I was asked to be 
the team leader and I 
became the Bayankhongor 
Representative for JCS, to 
provide administrative sup-
port for the projects imple-
mented in Bayankhongor.  
I also worked with our 
Mongolian partners to 
ensure the effective dis-
tribution of various relief 
materials.

After ten years in 
Bayankhongor, I was asked 
by JCS to return to the 

Ulaanbaatar office to serve 
as Finance Director. I came 
full circle, returning to 
the department I started 
my JCS venture in. At the 
end of 2017, I was asked 
to consider an Interim 
Executive Director position 
for one year to give the 
Search Committee more 
time to find a candidate for 
a long-term appointment.  
Considering the support of 
our now 15 member agen-
cies and my experience 
with a variety of positions 
within JCS, I accepted the 
call to serve in this role for 
one year.

Although there have been 
a number of phases for 
JCS over the years, the 
consistent common theme 
has been: unity amongst 
diversity. May we go for-
ward celebrating our diver-
sity and knowing that we 
are united in Christ.

 

“...the con-
sistent 

common 
theme has 
been: unity 
amongst 

diversity.”

Laura working at the 
Bayankhongor office, 2016 
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I    have always been con-
cerned for animals, cats 
and dogs, wildlife and 

livestock. Living in Mongolia 
for more than two decades 
has taught me even more 
about how people depend 
on their livestock for their 
livelihood, for a unique way 
of life.

In Huvsgul province, rein-
deer are a basis of the liveli-
hood for the “Tsaatan” peo-
ple, ethnic Tuvan people who 
refer to themselves as “the 
people of the Taiga”, the 
forest people. In 2016 in 
Huvsgul province, I helped 
Mongolians in distribut-
ing salt and natural sodium 
(hujir) for the health of the 
reindeer. 

After my trip, I wrote to 
American friends, showing 
them some photos, and a 
few wrote back, “I did not 
think that reindeer were 
real. I thought that they 
were mythical animals.” For 
in America and elsewhere, 
many people associate rein-
deer with flying animals 

that pull a sled through the 
sky that carries a mythi-
cal man in a red suit called 
Santa Claus. Reindeer are 
not associated with milk and 
meat or hides for sale, with 
a rare way of life for a hearty 
people.

Last year, friends in America 
wanted to donate funds to 
JCS for relief, letting us know 
that we had a choice in how 
to use the money. I wrote 
them back, explaining how 
reindeer needed vaccines 
for their health. And hav-
ing healthy reindeer results 
in healthy people. But the 
Tsaatan who lose their live-
stock are forced to migrate to 
towns, where they may lack 
work, lack purpose and turn 
to vodka. The friends gladly 
agreed and sent the funds.  
Later, JCS, in partnership 
with the local government 
of Tsagaannuur county and 
local veterinarians, had the 
reindeer vaccinated. 

Earlier this year, I met a 
Tsaatan herder, reportedly 
the oldest man among them, 

who was visiting Ulaanbaatar 
for a government conference 
for nomads. I explained 
to him how my American 
friends had donated funds 
to vaccinate the reindeer. 
He had a big smile and 
expressed his warm thanks 
to me, to my friends and 
to JCS. We were both glad 
for healthy reindeer, for the 
possibility of people to know 
lasting joy.

Tsaatan Herders by Bill Stephens

“But the 
Tsaatan 
who lose 
their live-
stock are 
forced to 

migrate to 
towns...”  



5

Helping Reindeer 
and Their Herders 
At the request of the 
Governor and the 
Veterinary Clinic of 
Tsagaannuur county 
in Khuvsgul province, 
JCS donated 3.5 mil-
lion Mongolian tugrics 
(1,420 USD) for urgent 
vaccination of 2,047 
reindeer, in order to 
prevent infectious live-
stock disease, and also 
for the provision of 
relief for the reindeer 
herders during the cold 
and snowy weather. 
The local authorities 
organized a team of 10 
people, who were able 
to reach the reindeer 
herders in various areas 
on the taiga, and herd-
ers stranded in heavy 
snow. It took them 
2 weeks to finish the 
work. The local authori-
ties and the community 
sent an official letter 
expressing their grati-
tude and saying that 
preventing and control-
ling livestock disease 
through vaccination 
was a vital support to 
the community.

Relief Updates
Wildfire 

In June and July of 2017, 
wildfires raged in three 
provinces, causing huge 

damage. During this time JCS 
purchased wildfire extinguish-
ing equipment worth 3.5 mil-
lion Mongolian tugrics (1,420 
USD), and sent it through 
MEA (Mongolian Evangelical 
Alliance) to Tunkhel village 
in Selenge province, where 
the fire was consuming the 
surrounding forest. JCS later 
received a report saying that 
the tools were useful and were 
still used when needed. 

Flour Distribution
Puje (JCS Projects Assistant) 
went to Khujirt county in 
Uvurkhangai province for flour 
distribution among herdsmen, 
because this past winter they 
experienced a big disaster due 
to severe snowfall.

JCS transferred the necessary 
funds to FARM NGO. Ochiroo, 
a FARM staff member and Puje 
went to Khujirt county by car. 
There, after meeting with the 
local leaders, they started to 
distribute bags of 25 kgs of 

flour, one per family, to a total 
of 198 families. Everyone was 
very happy and expressed 
their appreciation of what JCS 
had done. As Ochiroo and Puje 
traveled, they saw a lot of 
snow and many dead animals 
lying alongside the road. They 
also noticed that many areas 
had been quarantined due to 
foot-and-mouth disease.

Relational 
Development Center NGO 
This center was started in 
2013, as an unofficial learning 
center for children in the west 
end of Ulaanbaatar who live in 
poverty. Since the opening of 
this center, about 200 children 
aged between 6-18 have 
received help from it in their 
studies. Most of the children 
live below the poverty level, 
and the families survive by 
scavenging at the dump site.  
The workers at the center 
had to work hard to help the 
children learn basic academic 
knowledge and discover their 
talents. 

Some of these children skip 
their classes, get into trouble, 

and show harmful behavior. A 
number of them experience 
various kinds of abuse. Now 
60 children regularly attend 
the center and receive help in 
their studies as well as food, 
clothing and school supplies. 
 
Now, after consultation with 
the local authorities, the 
center has opened a dormitory, 
because some of the children 
need both protection and 
constant supervision. With 
the help and support of some 
individuals and organizations, 
the center bought an adjacent 
plot of land and the building 
on it and converted it into a 
dormitory. They also put up 
two gers there. JCS was one 
of the donors. Now the center 
is able to have 32 children in 
their dormitory. 

The founder of the center, A. 
Baasandorj, said, “Thank you 
very much to those who have 
have kind-heartedly invested 
in building a bright future for 
these young children. I am so 
glad to tell you how happy our 
children are; some of them  
now have a place to call home. 
May God bless you.” 



Goings 
Peter and Sarah Lee and their children Injin, Eunchong and Harim left late May for an 
extended period of time in the USA. They expect to be gone for over a year. By the time they return 
to Mongolia, Injin may choose to stay and complete high school in the USA. 

George Platt returned to the UK in the middle of June after lecturing at MIU for a year. 

Vincent Ebersole finished his home schooling and left Mongolia in late June. Tonia, Zander and 
Juliana traveled with him to the USA. They will return soon. Vincent plans to stay with his older 
brother Victor, work for a while, and then consider the possibility of further education or training in 
the future.

Spencer and Pat Garner have been long-term JCSers. They left Mongolia several years ago to 
return to the USA, but have continued to come here every year for 1-3 months. They retired at the 
end of June, so do not expect to be coming back each year. We are going to miss them. 

Poh Yeen Ng is on Home Assignment over the summer.

Tonya Starner is planning a short trip home for a couple of months this summer.

Sam and Anne Biro will be going on a short trip home to visit parents and family.

Comings
A Children’s Ministry team came from the USA to run a program for the children and the teens 
during the JCS retreat. We appreciate their willingness to come and minister in this way.

Brittany Boose (World Venture) arrived late June to be with us in Mongolia for the summer as a 
short-termer. She is from the USA.
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JCS Board Meeting: 
 21 and 22 May 2019

 
JCS Annual 

General Meeting: 
23 and 24 May 2019
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Have a great Naadam! 


