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From the Executive Director

As an International Relief and Development Agency, JCS 
strives to translate love and hope into real life actions 
through relief, development projects, and providing foreign 

professional volunteers.

In the beginning of 2017, working with the Office of the Mayor 
of Ulaanbaatar and other NGOs, JCS provided 21 gers to needy 
families. We donated funds to extend a kindergarten building in 
Uvs province so they can provide care for 20 extra children from 
very poor families. During the summer, we donated funds to purchase wildfire fighting equipment to local 
partners in Selenge, Tunkhel through MEA. In November, we provided vaccinations for 2000 reindeer to 
protect them from parasites.

We continue to pursue our 2015-2020 Strategy Plan that focuses on capacity building by investing time, 
human resources, and money to provide a wide variety of training for our partners. The training includes 
community development, team work, conflict management, organizational structure, board governance, 
environmental care, addiction counseling, and family life.

JCS has over 30 long-term volunteers working in the JCS office, leading projects, or working with our 
partner organizations. These volunteers are providing their skills and raising funds for relief and project 
work. Our volunteers are working in Ulaanbaatar, and Khentii and Khovd provinces. They help to build 
professional skills and character, and aim to empower people to believe in their abilities and see their own 
potential and worth.

Our highlights include the completing of Eagle Wings Development Center in Khentii this year. This is 
a youth clubhouse for sports with a classroom for English teaching and other community development 
activities. Our Addiction Counselling Project has started to work with online radio to broadcast a 12-part 
program for families affected by alcoholism.

JCS will continue to seek partnership with local government, universities, schools, hospitals, and Christian 
communities. We believe that by working closely with our Mongolian partners we can better serve this 
nation.

We want to thank the government of Mongolia and our generous donors for giving us the opportunity to 
serve this nation. JCS hopes that Mongolia will continue to welcome the support of humanitarian volun-
teers to help address social issues that face this great nation.

____________________ 
Dr. Kwai Lin C. Stephens
Executive Director
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RELIEF WORK

 JCS continued its humanitarian activities throughout 2017. The main humanitarian activity in 2017 
consisted of donating 10 new and 11 used gers to homeless people and to households that had lost their 
homes due to fire. The distribution took place in cooperation with the Ulaanbaatar City Governor’s Office 
and the UB City Social Affairs Department. The winter of 2016-2017 was severe, so the gers were given 
to vulnerable groups such as single mothers and disabled people, and to workers of the City Development 
department and military and police personnel who desperately needed a home.

 In June and July of 2017, wildfires raged in three provinces, causing huge damage. During this time 
JCS purchased wildfire extinguishing equipment worth 3.5 million MNT, and sent it through MEA to Tunkhel 
village in Selenge province, where the fire was consuming the surrounding forest. JCS received a report 
saying that the tools were useful and are still used when needed.
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RELIEF WORK

 Helping disabled children and supporting their parents and families is always in the heart of 
JCS.  Hope Center in Erdenet, a former JCS project, is one example. Although this Center is operating 
independently now with the support of the local government, parents, and philanthropists, we still keep in 
touch, encourage the staff there and seek ways for them to develop. In 2017, at the request of the Center, 
we donated a special-needs wheelchair, a washing machine, a children’s meal set and household products, 
all together costing about 5 million MNT.

 At the request of the Governor and the Veterinary Clinic of Tsagaannuur soum in Khuvsgul province, 
JCS donated 3.5 million MNT for urgent vaccination of 2,047 reindeer, in order to prevent infectious livestock 
disease, and also for the provision of relief for the reindeer herders during the snowy and cold weather. 
The local authorities organized a team of 10 people, who were able to reach the reindeer herders in various 
areas on the taiga, and herders stranded in heavy snow. It took them 2 weeks to finish the work. The local 
authorities and the community sent an official letter expressing their gratitude and saying that preventing 
and controlling livestock disease through vaccination was a vital support to the community.
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PROJECTS IN EDUCATION

 JCS projects are mainly divided into Educational Projects and Developmental Projects. These are 
some highlights of our activities and accomplishments in 2017.

Pearls of Wisdom Project (since 2005). Project Leader: Tonya Starner

 Our central goal is encouraging character growth, healthy relationships and family renewal through 
book translation, book sales, as well as teaching and counseling on related topics.

What we accomplished in 2017
• In 2017, our project completed the translation of two new titles and reprinted one title that had previ-
ously sold out.
• Translation staff focused on making progress on the draft of one title.
• Through sales and donations, 2,865 books were distributed.
• Three print runs produced a total of 8,583 books.
• Character building and relationship skills seminars were held for six countryside groups and seven city 
groups, with some locations receiving multiple sessions depending on their continuing level of interest. Our 
project also began using media outlets on a more regular basis, such as radio programs and youtube videos 
to teach parenting techniques.
Plans:
• In 2018, our project will complete the translation of two new titles, in addition to a series of small booklets 
on evaluating mental and emotional health and maturity.
• We also plan to continue with our character building and relationship skills seminars, holding three to four 
seminars per month, teaching in the countryside whenever possible.

Keys to Joy Project (Aug 2016 – Dec 2017). Project Leader: Gillian Parker 

 The Keys to Joy Publishing pilot project sought to provide well-contextualized Mongolian books 
to promote the emotional and spiritual restoration and growth of the child, family, childcare worker and 
teacher. The project finished after printing a total of four books. It was decided to transfer the balance of 
the last two books to the Pearls of Wisdom Book Translation project. 

What we accomplished in 2017
• Children Can You Hear Me? God loves children. He reveals Himself freely to children, speaking to them as 
a very best friend. This book encourages the child-like faith that opens hearts to hear God’s voice and see 
His face. 750 copies of this book were printed.
• Panda Plays It Safe. Children, families and teachers can learn all about why and how to protect oneself 
physically, emotionally and sexually, by reading this friendly story. There are questions to be discussed and 
meaningful activities to be enjoyed, as well as some fun group games. 750 copies were printed.
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PROJECTS IN EDUCATION

Shining Stars Project (since July, 2012). Project Leader: Shino Yada

 The main purpose of this project is to help children and women who live in poverty. The project 
runs 2 activities: 1. The Children Study Enhancement Center where local children come 3 times a week to 
receive help with their studies and homework, and have lunch. 2. The Sewing Center, which teaches local 
women a trade; the sale of the goods provides funds for the Children Study Enhancement Center. 

What we accomplished in 2017
• Since the beginning of this year we had many children attend the Study Center regularly. During the 
summer holiday we opened the Center and provided some programs, such as craft making, lessons on how 
to draw pictures, etc. Since the summer holiday we had 4 or 5 children preparing to enter 1st grade. From 
September, we had around 25 children who are registered at our Center. There are a few more 1st and 4th 
grade children than children from other grades.
The workers visited the children’s homes to get to know their parents and their life situations. They are 
thinking about helping some children whose families have a low income.
• Our project workers are trying to find ways to run the project in a sustainable way. That is why they  
attended some seminars and visited other projects. 

Cultural Center in Khovd Province (since 2014). Project Leader: Marvin Pitman

 The goal of the project is to help the Kazakh Community in Khovd, primarily Naran and Rashant 
bags (districts) in Khovd city, to meet their own need to preserve, teach, celebrate, and experience the 
unique expressions of their own culture. 

What we accomplished in 2017
• This year the Cultural Center continued to provide library access, regular Dombora classes, and a home-
work club to help primary school students with their lessons.  In addition to the regular activities, the 
Cultural Center hosted a series of 1-month classes for women to learn 4 different traditional handicraft 
skills. 
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OTHER ACTIVITIES IN EDUCATION

 The talented children from “Buyan Gogo” kindergarten in Gobi-Sumber province performed a con-
cert in Ulaanbaatar. The aim of the provincial authorities was to encourage children to discover and use their 
talents from a young age onward. Our organization gave gifts to 35 children to reward them. The teachers 
and parents were thankful for these. It was very inspiring to see the children display their talents, especially 
two disabled children who sang and danced.  

 Local and foreign individuals and organizations told us about the need to expand the “Iveel-3” kin-
dergarten in Uvs province in order to provide good child care for vulnerable people. We were able to raise 
10 million MNT for a donation. The expansion to the building was finished before the end of the year. Now 
an additional 20 children can attend this kindergarten. We also provided 10 children with sheets, blankets 
and bedding.
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PROJECTS IN DEVELOPMENT

Transformation TRACC – TRaining and Counseling Center for Addic-
tion Recovery Project (since 2002). Project Leader: B. Khishigdelger

 The goal of the project is to equip and empower addiction-recovery workers and counselors to be 
effective in helping individuals and families with addiction issues.

What we accomplished in 2017
• T-TRACC is preparing to introduce the Free Life addiction-recovery program to Mongolian churches. 
Starting in February, we did some research on this and ran a first small group between September– 
November. We are planning to run group leadership training for the Free Life program in 2018. 
• In September T-TRACC ran a half-day introductory alcohol-addiction seminar for leaders of the sub-dis-
tricts in the 11th microdistrict in the Khan-Uul district.
• Since November 2016, we have been training lay counselors for addiction recovery. In September we 
started our counseling service for individuals and families who are dealing with alcohol issues. Besides 
counseling others, our lay counselors had discussions with about 10 members from the Mongolian Blind 
Association regarding the right understanding of alcohol and alcoholism. 
• From November, in cooperation with online MGLRadio 102.1, we started broadcasting a 12-part program 
for families with an alcohol addict.
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PROJECTS IN DEVELOPMENT

Sports Ministry (since 2017). JCS Sports Coordinator: Aphrezo Krose

 The goal of the project is to build capacity and sustainability within JCS sports projects and among 
JCS sports partners.

What we accomplished in 2017
• The JCS Sports Department helped to start a table tennis club known as ‘Golden Star Table Tennis’ with 
a Mongolian leader, Odgerel. It is located in the ger district of 3rd and 4th district in Ulaanbaatar. Around 
20 children registered; the training is held twice a week. We also teach about healthy living, good sports-
manship, and character building.
• We were able to restart the football program for Future Football Club which had been stopped for a year. 
The participants in this club are mostly from the State Orphanage and a ger district.
• We also helped to start a football program for two different communities who agreed to work together in 
this sport program and help pay the cost (a strategy toward sustainability), and do joint activities, espe-
cially in the field of youth development.
• The JCS Sports Department continues to assist and supervise other sports programs with local part-
ners.

Khulbumbug Nemekh Project (since 2011). Project Leader: B. Chinzorig

 The vision of KhulbumbugNemekh (literally: ‘FootballPlus’) is: “Using football to change lives and 
build stronger communities.” The project currently works in two schools with boys aged 7 to 14. The project 
also works together with JCS partners to train football coaches. 

What we accomplished in 2017
• A year ago, we started our club in School #58; we participated in a district championship. We won a 
bronze medal, which was a great achievement: the boys did really well.  
• Currently 20 children aged 7 to 14 are enrolled. At the end of each training session, we have a “team 
talk”: we talk about and discuss different subjects, including behavior and character development.
• Last June we ran a football camp with 20 boys. 
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PROJECTS IN DEVELOPMENT IN KHOVD PROVINCE

Business Advisory Project (since 2017). Project Leader: Marvin Pitman

 The goal of the project is to enable individuals to meet their need for gainful employment, by start-
ing and managing their own small but profitable business. There are three activities: Leather Handicraft, 
Sewing and Knife Making.

What we accomplished in 2017
1. Leather Handicraft
• This particular partnership was started in 2015. We continued to work with a family who are producing 
high-quality leather products primarily for sale in UB at Mary and Martha (tourist shop in UB). This year we 
worked with our partners to help them improve the financial sustainability of their business through planned 
saving, inventory management, and an improved relationship with the retailer.

2. Sewing 
• Although this project just began in the final months of 2017, much has already been accomplished.  Three 
ladies were approached with the idea of starting a sewing group. The group focuses on sewing traditional 
Kazakh items.  The ladies agreed on a business plan and a partnership agreement, they set prices, took 
orders and began selling a variety of items. JCS assisted the ladies through the planning process and also 
provided them with a small rent-free workshop. In addition, JCS helped them procure materials for their 
initial orders, and helped by allowing them to use an industrial embroidery machine which JCS owns.

3. Knife Making 
• This year one of our new projects was a partnership with a local blacksmith. Our role has been helping 
him design and market knives for sale to a foreign market (via Mary and Martha). Together, we designed 
and produced 3 new models of knives, the marketing and packaging material associated with them, and 
helped our business partner develop his own set of skills and tools necessary for high-quality bladesmith-
ing. It was a highlight for us to see our partner use part of the profits from his knife-making business to 
buy his first fenced yard (khashaa).
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Greenhouse in Khovd Province (since 2017). Project Leader: Marvin Pitman

 The goal of this project is to encourage community members to build their own greenhouses in their 
own yards, and of course profit financially.

What we accomplished in 2017
• On 10 November this year, we harvested tomatoes and cucumbers from our new greenhouse. It was the 
year’s last harvest, and it could have been better, but for us it marked a successful first season for a new 
project. In April of this year, in cooperation with FARM and two local builders, we were able to build a 10x5 
meter greenhouse. It did not look beautiful, as much of the material had been salvaged from old buildings, 
but all the materials required for the build cost only 500,000 MNT (ca. 240 USD). Keeping the price tag 
low so as to make the greenhouse locally replicable remains an important goal for this project. We look 
forward to starting the greenhouse up again next spring. More importantly, we hope that at least one or 
two individuals who have seen the model will decide to build their own.

Khovd Fodder Project (since 2016). Project Leader: Marvin Pitman

 The goal of the Khovd Fodder Project is to help Khovd’s small farmers increase their well-being 
through developing and modelling a sustainable method of growing and harvesting alfalfa.

What we accomplished in 2017
• This year was the 2nd and final year of cooperation with a local farmer to model growing techniques for 
alfalfa. We will look for a new partner in the coming year in order to continue the project. This year we were 
again able to plant and harvest 5 hectares of alfalfa. The crop grew very well and we were able to harvest 
3 times. Each time we harvested approximately 1 “mighty” truck load of high-quality hay. Samples of the 
hay were distributed to several key “dairy-men” in order to increase awareness regarding the benefits of 
feeding alfalfa, and develop future partners for the project.

PROJECTS IN DEVELOPMENT IN KHOVD PROVINCE
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PROJECTS IN DEVELOPMENT IN KHENTII PROVINCE

Greenhouse Project - Khentii (since 2009). Project Leader: Lesley Ebersole

 The Greenhouse Project is an initiative to improve the health and well-being of the people of 
Chinggis City by demonstrating the use of sustainable greenhouses and assisting families in how to use 
these.

What we accomplished in 2017
• In 2017 the Khentii Greenhouse Project provided oversight for 8 greenhouses. One greenhouse is our 
research greenhouse, 3 greenhouses are run by local kindergartens and 4 greenhouses by families. Each 
greenhouse had very good yields.
• In the kindergartens, we planted seeds together with the children, who watered them and watched them 
grow on the classroom windowsill until they were ready to be planted in the greenhouse. The children love 
to see the plants grow and know it was the seed they planted.
• The families are becoming independent as they grow, preserve and sell vegetables with limited assistance. 
It is encouraging to see these families learning a new skill and becoming independent.

Eagle Wings Hockey Project (since November, 2012). Project Leader: Lesley Ebersole

 The goal of the hockey/ice-skating project in Chinggis City, Khentii, is to provide healthy win-
ter activities for the people there. The project works together with the local government and the 4 local 
schools.

What we accomplished in 2017
• This year was full of firsts, great achievements for our community and big steps forward for the work 
in Khentii. In August, the first ever Khentii youth team traveled to Beijing to compete in the Asian Youth 
Hockey Tournament. Eagle Wings continues to make history in our community as we work in hockey devel-
opment. These are the things that happen when you dream big and invest in youth. Now we will continue 
and find out what other great things are ahead of us.
• We also completed the Eagle Wings Development Center. This is the clubhouse for sports ministry and a 
classroom for English teaching and for other community development activities. We continually work out 
the details to make it all happen and we eagerly await the outcome of changed attitudes in the hearts of 
many.
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OTHER PROJECTS 

 It is essential for JCS to support, develop and build the capacity of those organizations that help 
homeless and addicted men to overcome their addiction and develop healthy habits. One of the organizations 
that brings light in this dark area is Home of Hope (Betel) NGO. This NGO creates job opportunities for those 
who try to get free from alcohol addiction. In order to enhance their paper-recycling work, JCS donated a 
briquettes-making machine, which enables them to increase their productivity in making briquettes, thus 
improving their sustainability and contributing a little to the reduction of environmental and air pollution. 

Capacity Building for Leadership Development

“Vision 20/20 Plan” is the JCS 2015-2020 Strategy Plan that focuses on capacity building by investing 
time, human resources, and money to provide a wide variety of training for our partners. Here are some 
highlights of our trainings in 2017.

In 2017, JCS provided funding and trainers to build capacity for trainers and counselors of Celebrate 
Recovery NGO. They held a conference to help the trainers improve their counseling skills. They also gave a 
four-day seminar in Uvs province in order to help families understand the long-term damage of alcoholism 
to individuals and their families, and began to start Celebrate Recovery groups.
 
In October, we held a two-day personal development seminar for 60 women leaders, focusing on “Self-Care” 
and balanced living as leaders. In another three-day seminar, JCS provided a Leadership and Family Life 
training for 50 leaders of NGOs and Christian churches. The objectives of the training were to encourage 
leaders in better working relationships, in working together as a team, and doing more social work that 
benefits their community.

JCS provided seminars on Team Work, Organizational Structure and Board Governance to our partners. 
These seminars helped participants understand organizational vision, values, and strategic plans. They also 
learned to identify their own organizational life-cycle in order to avoid stagnation and instead, plan for pro-
active strategic growth and better teamwork.

This past year, JCS provided a few Community Development workshops in Ulaanbaatar and in Uvurkhangai 
province. This training aimed to help local officials, social workers, and NGO leaders identify the needs of 
their local communities and resources as they start projects.  The training also gave them tools to evaluate 
their own activities. 
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OTHER PROJECTS 

 One of our main goals is to see families and communities identify issues, discuss and overcome 
them and be strengthened and further developed. Therefore, we focus on creating opportunities through 
which organizations can meet, share their experiences, learn from one another, support one another and 
also be trained by foreign professionals.

With this goal in mind, JCS organized a Community and Partnership Development training together with 
FARM NGO. There were 30 participants from different parts of Mongolia. We had invited a high-profile 
professional with a 30-year experience in counseling in Asia. We also organized a capacity-building training 
for foreign volunteers who implement projects in order for them to learn about Mongolian culture and how 
to work together with local communities. We hope that each of these volunteers will be successful in their 
own field. 

 As requested by the Family, Child, and Youth Development Department in Gobi-Sumber province, 
the JCS Pearls of Wisdom project organized a training for teachers. The theme of the training was Positive 
Teaching Methods. 30 teachers participated in the training. JCS is planning to do follow-up training, develop 
teachers’ teaching methods and create opportunities for them to share their experiences. 
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PLACEMENTS 

FARM and Betel NGO (Ulaanbaatar; Professional Volunteer: Ben Withers)

 FARM is a former JCS project that helps to start local cooperatives in soums (counties) across 
Mongolia. These cooperatives learn to grow and market their vegetables and fruit.

Ben Withers is a Waste Management consultant from the UK who regularly visits Mongolia to work with 
local partners (Betel and FARM) and to use his professional skills to address the pressing need for sound 
waste management and stewardship of the environment. Ben’s passion is to change the perceptions of 
waste so that it can be used as a valuable resource that can benefit the community and the environment. 
Current projects include: soap made by using animal fats, producing fuel briquettes, composting, a recy-
cling collection service, and using animal by-products as pig feed and fertilizer.

 Besides having workers in the JCS office and implementing projects directly, JCS also provides for-
eign professional volunteers to our Mongolian partners as consultants, trainers, teachers, or advisers. 

Flourishing Future (Ulaanbaatar; Professional Volunteer: Ben Selin)

 The goal of Flourishing Future (FF) is to meet the felt needs of some of the most impoverished fami-
lies in Ulaanbaatar. Their approach to challenging poverty is to focus on individuals and families.

Ben Selin from the USA came as an English teacher to work with Flourishing Future. He and his family 
continue to learn both the Mongolian language and Mongolian culture.

Ben is now FF director. His primary role is to mentor the Mongolian staff and some foreign staff who together 
run the majority of the programs and the work of FF. Flourishing Futures runs Community Centers in both 
communities where FF is active.
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PLACEMENTS 

Love Immunity NGO (Ulaanbaatar; Professional Volunteer: Nathaniel Cheshire)

 Nathaniel Cheshire came to Mongolia this year from the USA, together with his family. They all 
enjoy learning Mongolian language and culture.

Nathaniel volunteered in 2017 with Love Immunity NGO, whose vision is to immunize Mongolian families 
with Love.

Love Immunity broadcasts a family program called “Love Project” via the national public radio station. Love 
Project also provides family trainings in person.

Nathaniel assisted Love Immunity in multiple ways. He served as an advisor, developed family trainings and 
facilitated opportunities for co-workers to practice their English language skills.

Love Immunity hopes that the families they reach out to will apply truth, so that people’s lives, families and 
society will be transformed by love.

Mongolia International University (MIU) (Ulaanbaatar; Professional Volunteers: Manje 
Shira, George Platt)

 Mongolia International University (MIU) is an English-speaking university that focuses on educating 
international students from across Asia, raising a generation of distinctive leaders with the qualities of heart 
and character to serve their own peoples, countries, and the world.

Manje Shira from India works there as a teacher of English. Highlights for 2017 include meeting regularly 
with the teaching staff for encouragement, and trips to the countryside to build relationships with the 
students, encourage them and provide a more well-rounded education for them. 

George Platt from the UK has been teaching there as a Chemistry lecturer since September. He has felt 
welcomed and valued by the MIU community. 
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PLACEMENTS

Mongolian TEE (Ulaanbaatar; Professional Volunteer: Simon Monster)

 Mongolian TEE (MTEE) provides the Mongolian churches with courses that train church members 
to develop their faith (e.g. Abundant Life; Abundant Light) and to serve as leaders in various ministries 
in the church and in Mongolian society. Each week, the learners study a lesson at home and do practical 
assignments; then, once a week, they meet in small groups to discuss what they have learnt, led by a 
group facilitator.

Simon Monster, a teacher of English from the Netherlands, teaches English to the TEE staff and has seen 
and heard their English language skills increase. He is also writing a new TEE coursebook for workers with 
teenagers and those planning to do so.

Mongolian National University of Medical Sciences (MNUMS) 
(Ulaanbaatar; Professional Volunteers: Drs. Paul and Lydia Choi)

 Established in 1942, the Mongolian National University of Medical Sciences (MNUMS) marked the 
beginning of the history of modern medical science and practice in Mongolia. In 2003, the University was 
restructured and organized as a multidisciplinary training and research center.

As professional volunteers, Drs. Paul and Lydia Choi from South Korea appreciated working with other 
long-term medical expatriates who served together at the MNUMS and University General Hospital (UGH). 
Dr. Choi and other leaders want to encourage these department leaders and build capacity among them, so 
that they will be leaders/disciples both spiritually and professionally. 2017 marked the end of Drs Paul and 
Lydia Choi’s time in Mongolia. Early in December Dr. Paul Choi received an Honorary Doctoral Degree from 
MNUMS in appreciation for his many years of working together with the university and the General Clinical 
Sciences Department.
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PLACEMENTS

Korean International Cooperation Agency (KOICA) (Ulaanbaatar; Professional 
Volunteer: Lee Young Kwan)

 Lee Young Kwan and his family, all from South Korea, continued to learn both Mongolian language 
and culture. He ran a barista training program at the Mongolian National Federation of the Blind, in partner-
ship with the Korean International Cooperation Agency (KOICA). 

Oyunii Tuv Elementary and Secondary School (Ulaanbaatar; Professional Volun-
teer: Benjamin Hurley)

 Oyunii Tuv is a private elementary and secondary school that teaches all the required subjects, but 
specializes in Information Technology, English and Maths in order to equip students for the globalized world 
of tomorrow.
 
Benjamin Hurley from Australia taught English, Intercultural Studies and Photography at Oyunii Tuv. 
Benjamin worked with students to improve their communication skills in English and partnered with them in 
developing their life skills. Teaching was a stretching but rewarding experience for Benjamin, who chose to 
enter into the rhythms of Mongolian life alongside his students.

International University of Ulaanbaatar - Ulaanbaatar Kindergarten 
(Ulaanbaatar; Professional Volunteer: Kim Sun Mi)

 Kim Sun Mi from South Korea, Lee Young Kwan’s wife, worked as a teacher/trainer at the kinder-
garten of the International University of Ulaanbaatar.
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PLACEMENTS

Mongolian Asia Reach NGO (Ulaanbaatar; Professional Volunteer: Bert Mensert)

 MAR is a compassion ministry, based in Ulaanbaatar, offering practical help and hope to needy 
families in the form of medical treatment, education and life-skills training.

MAR especially target vulnerable children and young people; specifically the abandoned, the homeless, 
children with physical and mental disabilities, and those in desperate family situations. Often children are 
caught in generational cycles of poverty, addiction, and hopelessness. MAR have experienced that as health 
and wholeness comes to the children and the families, they are empowered to help others break that cycle 
in their own lives.

MAR carries out their mission through various ministries:
The Children’s Place – a home for abandoned children
Bright Futures – a restoration ministry for homeless young people
Reaching The Light Developmental Center – serving rural children with physical and mental disabilities and 
their families
Happy Days – a tutoring program focused on education for vulnerable children who live in the local dis-
trict

Bert Mensert and his wife Elisabeth are both from the Netherlands. Bert started work as a trainer and 
advisor for the management of all the various ministries in MAR. The goal is to help the staff grow in their 
ability to care for the children and encourage them to play an important part in the lives of these young 
individuals. Bert wants to use his knowledge and experience in social work and education to contribute 
toward breaking that cycle of poverty, addiction and hopelessness.
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Papa Café (Investor: Jung Mi Park)

 Jung Mi Park from South Korea is a business investor who has partnered with a local business 
woman (B. Tuya) to develop and run a café/restaurant. Papa Café (PAPA International, LLC) seeks to pro-
vide a healthy social environment and create employment and job training opportunities.

In 2017, Papa Café had a team of 10 local employees and was able to offer a healthy (non-alcohol, no-
smoking) environment to many young adults as well as the local community.



2017 Finance
 One of the long-term contributions that JCS is making to Mongolian society is to provide the free 
services given by our professional volunteers. These volunteers are supported by our member agencies 
for their living allowances, medical insurance, work expenses and housing. These services cannot be 
measured in financial terms but are highly appreciated by our Mongolian partners.

Aside from their free services, our volunteers and member agencies also donate funds to implement 
projects and support our administration. In 2017 the staff contributed 170,363,110 MNT towards ad-
ministration. Other donations and activities generated income of 484,586,393 MNT. These contributions 
facilitated the activities of our projects and provided employment for 46 nationals in our projects and 
office. The chart below illustrates how these funds were used in different sectors of Mongolian society.

Other financial documents are available upon request.

JCS Expenses in 2017

Agriculture 
(9,743,350)

Relief
(61,143,037) 

 Education
(171,250,013) 

Administration
(170,363,110) 

Development
(228,574,190) 

Health 
(13,875,804) 
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Kwai Lin Stephens /Executive Director/
Sam Biro /Personnel Director/
Laura Schlabach /Finance Director/ 
Charles Jackson /Projects and Placements Director/
L. Altankhuyag /Partnership Development and Strategies Director/

JCS Leadership Team
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Tel: 976 11 45 24 65 
Fax: 976 11 45 24 68 
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