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Doctors, Paul Choi and his wife Lydia 
Yi1, have been serving at MNUMS2 and 
its University General Hospital since 

2005. Their calling is to equip health profes-
sionals both spiritually and professionally as 
His disciples. They teach and practice at the 
medical school and hospital. Dr. Choi is also 
one of the leaders in the hospital’s administra-
tion team.

One of their ministries is the Yonsei Global 
Health Leadership Course (YGHLC), which 

1 Dr. Paul Choi – Honorary Professor, General Advisor, Pedia-
trician / Dr. Lydia Yi – Visiting Professor, Physical Medicine & 
Rehabilitation, MNUMS and UGH
2 Mongolian National University of Medical Sciences

started in July 2014. The program is spon-
sored by both YUHS� and the United Board4  
and its purpose is to build up the next gen-
eration of health leaders responsible for medi-
cally underserved communities, to stimulate 
an exchange of ideas, and to establish a 
cooperation network through innovative work-
shops, one-on-one mentorship, and practical 
experience in the field. 

The YGHLC is active in three countries: 
Mongolia, Vietnam, and Korea. Every year 

� Avison International Scholarship, Yonsei University Health 
System, Korea (Republic of)
4 United Board for Christian Higher Education in Asia, U.S.A. 
and Hong Kong
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each supervisor has been lead-
ing a small group of five stu-
dents as their mentor. Once a 
year, all the students from the 
three countries meet together 
for a workshop.  There they 
share and gain knowledge, 
experiences, and culture.  In 
February, the students and 
supervisors went to the coun-
tryside of Vietnam for a field 
mission. In each country, they 
meet twice a month and discuss 
global health, after reading the 

textbook and relevant articles 
in preparation. They talk about 
many global health issues that 
encompass all aspects of life: 
physical, emotional, social, and 
spiritual.  
   
Paul and Lydia have the oppor-
tunity to get to know these five 
students deeply and share in 
their life and thoughts. Most 
students become interested in 
Christianity, and they have the 
opportunity to see strong role 

models to follow. One student 
asked Paul in a meeting with 
the other students, “How can we 
live like you? We want to follow 
your example.” Paul appreciated 
that the Lord had allowed this 
relationship to be an influence.  
Please pray for Paul and Lydia as 
they share the truth and equip 
His people within the health sec-
tor of Mongolia.   
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We want 
to follow 

your 
example.” 



This month’s Horizons is 
focusing on leadership 
and business develop-

ment. As I was attending a 
leadership training course, a 
friend reminded me of the 
quote from Benjamin Hooks, 
“If you think you are leading 
and turn around to see no one 
following, then you are just 
taking a walk.” Sometimes we 
think we are leading because 
we have the title, or because 
we have written about what 
we are doing for leadership in 
our newsletter, but it doesn’t 
mean we are actually leading, 
unless others are with us.

During that leadership train-
ing course I appreciated 
Andre LePeau’s simple defini-
tion of leadership, “Influence. 
That’s it. A one-word defini-
tion. Anyone who influences 
someone else to do some-
thing has led that person.” 
Whether for good or bad.  
What is it that will influence 

people the most? Napoleon 
Bonaparte commented that a 
leader is a “dealer in hope.” 
Hope is what sells most prod-
ucts, gives people a reason to 
lay down their lives, makes us 
give up what we think as we 
want to go in a new direction.  
Hope is the key characteristic 
of how we influence others to 
walk with us.

Our training session also used 
LePeau’s expanded definition, 
“Leadership is any influence 
any person has on an indi-
vidual or group to meet its 
needs or goals for the glory 
of God.” I valued this defini-
tion because it puts a fence 
around good leadership that 
puts restrictions on my ego.  
It also takes leadership out of 
the role of position or title to 
see it as more of a function of 
service and motivation.

Nelson Mandela commented 
that “A leader...is like a shep-

herd. He stays behind the 
flock, letting the most nimble 
go out ahead, whereupon 
the others follow, not real-
izing that all along they are 
being directed from behind.” 
Mandela paints a picture of 
our mandate that, “whoever 
would be great among you 
must be your servant…. even 
as the Son of Man came not 
to be served but to serve” 
(Matt. 20:26, 28).

Our role as leaders is to build 
up, empower, and hand-over, 
so that others may fulfill their 
God-given calling and service.  
We have done well as leaders 
in Mongolia when others don’t 
remember what great things 
we have accomplished, but 
others remember the things 
accomplished for God were 
done by the great people 
around us.

�

by Charles Jackson

“...Hope is 
the key 

characteristic 
of how we 
influence 
others 
to walk 

with us.”

From the Acting Executive Director         
Strategic Leadership 
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I’ve heard these words 
many times and now it’s 
my turn to experience the 

truth they express. If God had 
told me all He wanted me to 
do here in Mongolia, I probably 
would not have come. But then 
I would have been like Jonah  - 
and nobody likes being thrown 
up by a fish…

             I came to Mongolia with an 
English teaching certificate, and 
that is how I and my fam-
ily saw God guide me in that 
direction. Then I was invited 
to work with an organization 
called Flourishing Future, in a 
ger district in the north-eastern 
part of Ulaanbaatar. Not very 
long after we started there, 
the director felt it was time 

to go back to the USA, and I 
was picked to lead Flourishing 
Future. God confirmed directing 
the organization in my heart 
and my family’s hearts too.  

FF is an organization reach-
ing out to the ger districts 
of Ulaanbaatar; our motto is, 
“One family at a time.” The 
aim is to build real, deep, and 
lasting relationships, so that 
the results in fighting poverty 
in these families are also real, 
deep, and lasting. We try to 
tackle not only the poverty of 
resources but also the poverty 
of spirit.

The responsibility is daunting, 
because people’s lives and their 
souls are at stake! My insecuri-

ties and self-doubts are some 
of the greatest obstacles that 
get in the way. If ever you are 
placed in leadership, the great-
est change that needs to hap-
pen is in your own heart rather 
than in the hearts of others. It 
is God’s goal to grow you, just 
as much as the people you are 
trying to reach and the ones 
you work with. As a leader, one 
is called to remain soft, pliable, 
and humble in heart. That is 
my goal.  

It is not for leaders and rulers 
to be lazy, undisciplined, and 
lacking diligence. But as the 
Lord brings us into new territory 
to learn new skill sets, He wish-
es to teach me lessons that my 
flesh wants to avoid: “It’s too 

“Running an NGO is like a box of choco-
lates....you never know what you’re going to get.”     

by Ben Selin, Director of Flourishing Future NGO 

“As a leader, 
one is 

called to 
remain soft, 
pliable, and 

humble 
in heart.” 

continued on p.5

Ger districts of Ulaanbaatar 
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“...when all 
these 

parts are 
working 

together, are 
“singing” 
together, 
and lives 

are touched, 
impacted and 

changed.” 
 

hard, it’s all new!” “Can’t I just 
do what I know already? I was 
so good at that!” But God calls 
us all to growth and maturity, 
to stretching, to being refined 
in the fire, to becoming more 
like Him.

            I believe that some of the 
different aspects of running 
an organization can be terri-
bly frustrating, but somehow, 
beautiful at the same time. 
First of all, there are the cul-
tural differences. Things are 
not done the same way, or 
thought of as important by 
different people. Then there 
are the personality differences 
that must be dissected from 
the cultural differences. People 
are not the same; they really 

are all totally different! And 
that’s where you start to real-
ize the beauty of this tapestry. 
We were not designed to be 
the same! The human race is a 
composition, brought together 
by the great Composer. So 
many intricate parts, each 
with their own flavor, style, 
and part to play. Although 
so remarkably different, those 
parts CAN work amazingly 
together! The one who is not 
strong in one area, sometimes 
was never intended to be! The 
greatest moments in my posi-
tion happen when all these 
parts are working together, 
are “singing” together, and 
lives are touched, impacted 
and changed. To see prog-
ress and maturity in both the 

people we are reaching out to 
and the staff we work with is 
both humbling and astonish-
ingly beautiful! Who could ask 
for anything better?
 
I relate leadership and direct-
ing to the position of the 
conductor of an orchestra. I 
am not the composer; I sim-
ply follow His music. But my 
part is to place the players 
where they should be, practice 
with them, grow with them, 
in short, to make them into 
a great orchestra. My part 
is to conduct them in such a 
way that when they all play 
together, it is truly music to 
my audience’s ears. An audi-
ence of One; we play for Him.

Running an NGO is like a box of chocolates....continued from p.4

Flourishing Future Staff  
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“...blind 
people can 
be trained 
as skilled 

professionals 
and possibly 
work in some 
vocations.” 

Growing through challenges    

As Mongolia has gone 
through some major 
economic slumps over 

the past few years, the busi-
ness market has been severely 
affected. Papa Café has also 
gone through a challenging time 
with a decrease in the number 
of customers and greater com-
petition as more and more big 
franchise coffee shops appeared 
all over the city (there are 
approximately 50-60 coffee 
shops in Ulaanbaatar now). 

However, we are grateful that 
the Lord has been faithful to 
keep the business running and 
keep the number of employ-
ees being stable during the 
downturn of the business, so 
that enough income was gener-
ated to support their families. 
Currently, we have 10 Mongolian 
employees as a vocational and 
discipling community.

We have been encouraged and 
challenged to fix our eyes on 
the Son, the pioneer and per-
fecter of our faith (Heb 12:2) 
rather than focusing on the 

changed circumstances. We are 
reminded that beyond all the 
matters of the business itself, 
He and His kingdom are truly 
the purpose of kingdom busi-
ness.    

New opportunities 
as a social enterprise 
We were given an opportu-
nity to work with people who 
are visually handicapped. This 
cooperative project between 
KOICA (Korean International 
Cooperation Agency) and the 
Mongolian National Federation 
of the Blind aims to train the 
blind as coffee baristas. The 
project chose Tuya (Papa 
Café’s Executive Director) as 
the trainer and Peter Lee (a 
JCS volunteer) as the project 
coordinator. The barista train-
ing has run since April and 
currently seven blind people 
have attended the first training 
course (6 months) with great 
enthusiasm and interest. This 
project has contributed toward 
making Mongolian people think 
more positively about visually 
handicapped people as they 
realized that blind people can 

be trained as skilled profession-
als and possibly work in some 
vocations. This project will be 
continuing over 2 years and 
aims at training and creating 
job opportunities for the blind.

For Children’s Day (1 June), 
Papa Café raised funds for a 
love gift for children in need. 
Customers and people in the 
community were encouraged to 
join the fundraising. With the 
warm support of many people 
the Café was able to give 210 
gifts to children at two orphan-
ages in Ulaanbaatar.  

Through the two opportunities 
and experiences mentioned 
above, we have been able to 
see how a small business and 
sharing can potentially trans-
form communities and people’s 
lives.  

PAPA café; Building Community through Business 
by Jungmi Park, General Director of Papa International, LLC  
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“...to encour-
age ladies 

to earn 
some extra 

income 
through 
sewing 
work...” 

Challenges of Community Based Business
by Shino Yada, Project Leader

The Shining Stars Project 
consists of two activ-
ities: first of all, the 

Study Enhancement Center, 
where local children can come 
for help with their school 
homework; the other is sew-
ing for local ladies who have 
a low income. The goal of the 
sewing activity is to encour-
age ladies to earn some extra 
income through sewing work 
and, we hope, to provide some 
funding for the Study Center. I 
thought that it would not really 
be a good idea to focus on two 
different activities simultane-
ously, because usually when 
we try to hunt two hares at 
the same time, we will catch 
neither. And it has turned out 
that way: the Study Center 
has been running well, but the 

sewing activity has not been 
too successful up to now. 

At first we started to make 
bed sheets because the ladies 
involved thought that people 
would want to buy them. And 
they were right: people did 
buy them! I did not quite 
understand why, but apparent-
ly there was a need for them. 
However, since we sold them 
at almost the same cheap 
price as the sheets available 
at the local market, we did not 
make much of a profit.

Then we started to produce 
leather crafts, such as Bible 
covers, for the Japanese mar-
ket. When I introduced them 
to friends and churches in 
Japan, some of them bought 

our products and the profits 
amounted to almost one-third 
of our annual project budget! 
However, the market for such 
products is limited. I tried to 
start a website for an internet 
shop, but in the end had to 
quit, because it took far too 
much time to run it properly. 
We tried to find a market for 
them in Mongolia, but until 
now we have not really been 
successful. Sometimes we get 
some orders, for instance for 
sofa covers, but at other times 
we have no orders at all. 

As we have been struggling 
to move forward, the ladies 
have made many items pri-
vately, such as a skirt for a 
child, mending the shirt of 
a husband, making a grand-

continued on p.8
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daughter’s barivch (traditional 
Mongolian baby clothes), a 
sleeping bag for a baby, etc. 
When we made some wallets 
for the Japanese market, they 
liked the pattern and started 
making them for themselves, 
their children and friends; they 
received quite a few orders for 
them. When we made some 
bags for the Japanese market, 
they collected small pieces of 
fabric and also made these 
bags for themselves, their 
daughters, and friends. One 
of the children who attends 
the Study Center saw such 
a bag and asked if she could 
make one. Now she has made 
her own beautiful bag and 
brings it whenever she comes 

to the Center. Last spring, 
the ladies learned how to sew 
the basic pattern of a deel 
(Mongolian traditional dress 
for men and women). After 
that, one lady made a girl’s 
deel for Mongolian Naadam 
(traditional holiday in July).

It is still hard to say whether 
as a business, our sewing 
activities are running well. But 
one thing is very clear: the 
ladies enjoy sewing and con-
tinue to improve their sewing 
skills year by year.

“...the ladies 
learned 

how 
to sew 

the basic 
pattern of 
a deel...”

Challenges of Community Based Business continued from p.7

Nomin with her lovely bag 
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Alfalfa in Khovd by Marvin Pitman, Project Leader

5     years ago I was help-
ing a friend prepare an 
area for planting car-

rots. As we were digging up 
the area, it slowly dawned on 
me that the long tap roots we 
were digging up were prob-
ably alfalfa roots. I took some 
pictures and a few years later, 
when I was visiting a group 
of alfalfa farmers in eastern 
Oregon, I showed them the 
pictures and they confirmed 
my suspicion. This encour-
aged me to pursue the idea 
of cultivating alfalfa in Khovd, 
Western Mongolia.

Alfalfa is a high protein type 
of hay. It is extremely nutri-
tious and especially good for 
dairy animals, helping them 
both to put on weight and to 
increase their milk produc-
tion. It grows well in climates 
such as Eastern Oregon and 
Western Mongolia. The cool 
nights and hot days cause 
the alfalfa to be even more 
nutritious than that growing in 

many other areas. In addition 
to its use for fodder, it makes 
an excellent rotation crop for 
root vegetables such as pota-
toes, because it is a nitrogen 
fixing plant.

Here in Khovd we decided to 
partner with a local farmer 
in order to plant one acre of 
alfalfa. We would take care of 
the finances, and Konka, our 
partner, would provide all the 
labor necessary for fencing 
the area, and planting, water-
ing and harvesting the hay. 
Wherever possible, we used 
local technology and local 
farming practices: at Konka’s 
field, about the only foreign 
items were the seeds and 
myself.

The first year the alfalfa grew 
well, and during the fall of 
2016 the two people who were 
feeding the hay to their cows 
were very impressed! In June 
2017 we replanted the field.  
Unfortunately, the field had 

been overgrazed during the 
previous fall and the alfalfa 
was unable to winter over. 
Afalfa is a perennial and typi-
cally, once a field has been 
seeded, it is not reseeded for 
4 to 7 years.

So together with our partner 
in Khovd we are learning how 
to grow alfalfa in Mongolia. 
We hope in years to come that 
farmers and herders in this 
area will see and hear about 
alfalfa and be able to success-
fully cultivate it themselves.

“The cool 
nights 
and 

hot days 
cause 

the alfalfa 
to be even 

more 
nutritious...”

Sept 2016, during 
second cutting

Marvin and Hayley Pitman 
with their daughter Molly 
are from the UK and USA; 
they serve long-term here 

through CAMA.



Comings
Aaron Scherer is arriving for a 2 week short term trip arriving August 4th – 19th. He is from the 
Western USA.

George Platt is arriving August 10th for a year of teaching at MIU. George is a Chemistry gradu-
ate. He is from the UK, and is also planning on being a student residence supervisor.

Peter and Sarah Lee and their family expect to return to Mongolia in August.

Bill and Kwai lin Stephens expect to return to Mongolia late in August.

We are expecting several visitors through August, some visiting JCS members, and others on 
investigative trips.

Several of our members currently on home assignment will return in mid to late September.

Leadership 
 and Business

Felt camels

Notice
Shining Stars Project’s new handmade products for Christmas gift are available. If you are 
interested to buy them, please contact with Shino (pneumati_peripateite@yahoo.co.jp).


