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The first time we were in Mongolia 
was in 1992 on our DTS (Discipleship 
Training School) outreach; that is 

when the Lord touched our hearts to 
come back to serve here. During the 
following 7 years of waiting and prepar-
ing, we served in YWAM SBS (School of 
Biblical Studies) and Jeremiah also as a 
youth pastor in our church in Taiwan. We 
finally moved to Ulaanbaatar in 1999.

We started living and working in Erdenet 
in January 2000, as our language study 
was cut short due to the University’s 
request for Sandy to start teaching at 
the beginning of 2000. Through this 
experience we learned that at least 1 
year of language study is essential, for 
language is the key to people’s hearts. 
So after Sandy had fulfilled her contract 
with the University, we took 1 more 
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year to return to our study 
of Mongolian! During that 
year we also helped the local 
church to start youth meet-
ings. We used this opportu-
nity to improve our language 
skills and at the same time 
serve the youth in Erdenet.

While Sandy was teaching in 
the University, she received a 
vision from the Lord to start a 
Youth Center, where, among 
other things, she could run 
a Youth Training Program. 
Through our youth meeting 
ministry, we got to know 
many youth in the church 
and this group of church 
youth was where we found 
our trainees and workers in 
that Youth Training Program!  

Those were our first 8 years 
serving in Erdenet. The Lord 
led us to start Eternal Springs 
Youth Center, He formed 
our team, and through this 

Center and the Youth Training 
Program He prepared the 
youth to live for Him and fol-
low Him. Looking back, we 
see that the Lord has fulfilled 
the goal that we set for the 
Eternal Springs Youth Center. 
We trained up many youth in 
Christian values and many of 
them are following and serv-
ing Jesus today.

During the next 8 years of 
our life in Erdenet, Jeremiah 
was the visa holder. We main-
ly focused on teaching and 
on leadership development 
in YWAM Mongolia; there 
are 4 YWAM training bases 
in Mongolia. Jeremiah was 
chosen as Chairman of the 
YWAM Mongolia Leadership 
Team. He served 3 terms 
in this leadership role (from 
2007 to 2016). Through 
these years of serving as 
Chairman, Jeremiah’s focus 
was to encourage all YWAM 

bases to work together for 
the Lord, and to raise up 
young leaders. Now all 4 
YWAM bases are led by 
Mongolian leaders and in 
January this year Jeremiah 
passed on his leadership role 
to a Mongolian! Our roles 
again changed: we became 
mentors walking alongside 
the young Mongolian lead-
ers, and helping them grow 
into their roles.

More than 17 years ago we 
followed the call of the Lord 
Jesus to Mongolia, and we 
continue witnessing His great 
work among the Mongolians, 
through youth training, 
Bible teaching, and leader-
ship development. How truly 
amazing it is that no matter 
what nation we are from, our 
hearts can be connected in 
our Lord!
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Jeremiah and Sandy Hsu 
are JCS long-term 

volunteers with 
MMC through YWAM.  

view of Erdenet.
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From the Executive Director           
Leadership Success: The Growing of Others

by Kwai Lin Stephens

“The 
uniqueness 

of 
JCS 

leadership 
is not 

to produce 
more 

followers 
but 

to create 
leaders!”  

My greatest joy, both when I 
was a teacher and now as JCS 
Executive Director, is to see 

Mongolians in leadership.  It is very true 
what Jack Welch1  said, “Before you are 
a leader, success is all about growing 
yourself. When you become a leader, 
success is about growing others.”  

The JCS Vision 20/20 echoes precisely 
this philosophy. Vision 20/20 is our 
Strategic Plan for 2016-2020. Its cen-
tral thrust focus is capacity building and 
mentoring of leadership. JCS wants to 
grow others and empower them to be 
leaders. The uniqueness of JCS leader-
ship is not to produce more followers 
but to create leaders! This has been 
proven in many JCS projects, which 
have become independent of JCS. Many 
of our project employees became execu-
tives of business cooperatives or NGOs; 
these former projects not only continue 
in their own right but flourish under their 
own leadership. JCS aspires to inspire.  
We want to see these partners grow 
from strength to strength in order to 
achieve their full potential.

1 Jack Welch was the former CEO of Gen-
eral Electric from 1981 to 2001. During his 
tenure as CEO, the company’s value rose by 
4,000%. 

As you read Dr. Altankhuyag’s story 
From Confrontation to Commitment in 
this issue of Horizons, I believe you will 
be in awe of God’s power to save, to 
sustain, to transform, and to call people 
into leadership! Altankhuyag is the first 
Mongolian taking on the role as one 
of the Directors on the JCS Leadership 
Team.

His story demonstrates that the success 
of JCS is that JCS, in partnership with 
God, seeks to prepare young people, to 
become leaders, empowering them to 
lead and challenging them to make lead-
ers of future generations. We pray that 
by the year 2020, JCS will have more 
Mongolians leading JCS with skill and 
integrity, bringing about transformation 
in their own communities. We want to 
see greatness in the people we serve.   
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TEE (Theological Edu-
cation by Extension) 
is an effective way of 

training believers in the local 
context. It was started in 
Guatemala in the late 1960’s, 
when a residential seminary 
noticed with concern that 
they were not training local 
leaders for the fast grow-
ing rural churches. As these 
leaders were mature men 
with families and jobs, they 
could not just uproot and 
go away to the seminary. 
So the first step in TEE 
was to take the seminary to 
the local churches, to those 

who were already preaching 
and serving there. Mongolia 
being such a vast country, 
this principle is very relevant 
here! This was a major step 
in the right direction, but did 
not solve the problem. The 
professors could not adapt 
to the local learners, and 
the latter, although intel-
ligent, could not cope with 
the workload. So the second 
step was to develop special 
study materials. TEE books 
go through the course step 
by step; each step is accom-
panied by a question, so 
that the learners can check 

whether they have under-
stood the point. Each les-
son (Home Study) concludes 
with a review and a test. 
Learners meet weekly as a 
small group, led by a tutor, to 
discuss the lesson they have 
studied at home, so that 
they can learn from and with 
each other (Group Study). 
Since the course book is the 
‘teacher’, the tutor should not 
teach but facilitate, i.e. lead 
the meeting and encourage 
every learner to be actively 
involved. TEE is responsible 
for training the tutors. 

TEE Mongolia       by Simon Monster  

“Mongolia 
being 
such a 

vast country, 
the principle 
of training 
believers 

in the local 
context 
is very 

relevant 
here!” 

continued on p.5

After serving as 
a lecturer at 
Union Bible 

Theological College  
(2003-2009) and as 
JCS Language and 
Culture Coordinator 

(2009-2015),
 Simon now works 
for TEE Mongolia.

small group discussion
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Learners can do individual 
courses, or the Foundation 
Level (Discipleship/Making 
Disciples; 2 years) or the 
Certificate of Christian 
Ministry (4 years); they 
can follow this up with 
a Bachelor’s degree in 
Theology (2 more years). 
The Certificate and the 
Bachelor’s Degree have 
been accredited by the Asia 
Theological Association. 
Currently there are 240 stu-
dents in churches all over 
Mongolia; many Mongolian 
churches abroad also use 
TEE courses.  

TEE was started in Mongolia 
in 1995 by Hugh Kemp, 
author of Steppe by Step 
(a history of Christianity 
in Mongolia) and has had 
Mongolian leadership right 

from the beginning. The 
current Executive Director, 
Naranbaatar, a graduate 
of Union Bible Theological 
College, was appointed in 
2011.

Our courses are designed 
to provide biblical train-
ing in the local church and 
produce an ‘every-member 
ministry’. Our main activi-
ties: 
- training group tutors and 
visiting/encouraging local 
small groups;
- producing and translat-
ing/adapting course books 
(I am currently writing 
a coursebook Ministry to 
Teens);
- commissioning and pub-
lishing translations of books 
that equip believers (e.g. 
T. Hale’s New Testament 

Commentary, The Lion 
Handbook of the Bible, and 
(forthcoming) the IVP Bible 
Commentary).

Our main values: focus on
1. local churches; 
2. biblical training; 
3. a 3-track training: home 
study, group study and 
practical application;
4. students engaging in 
effective ministry in the 
local Mongolian church and 
ministry and witness in the 
local community and the 
world; 
5. the Mongolian context 
(TEE has Mongolian lead-
ership; translated courses 
are adapted to suit the 
Mongolian context and 
needs).

“...to provide 
biblical 
training 
in the 

local church 
and 

produce 
an ‘every-
member 

ministry’.”

TEE Mongolia continued from p.4
tutors receiving their training certificate 

TEE small group 
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Planting seeds, water-
ing them and watch-
ing them grow is 

one of the most rewarding 
things in life, especially in 
Mongolia. A greenhouse is 
an oasis of green. Outside 
life struggles with cool 
nights and hot days, lack of 
water and wind that dries 
plants out even more. On 
the inside of the plastic 
there is an almost tropi-
cal climate that produces 
bountiful green life!
This year we have built 
three more greenhouses, 
increasing the number of 
families and kindergar-

tens with the opportuni-
ty to grow vegetables. In 
April the excitement about 
spring begins and people 
start planting seeds in pots 
on their window sills. The 
kindergarten children join 
in the fun. By mid-May the 
small plants are ready to 
be transplanted into the 
greenhouse. While there is 
still a risk of frost outside, 
the plants are safe inside, 
where they continue to 
flourish. The month of June 
is the time for watering and 
also the time to anticipate 
the harvest. By early July 
people are beginning to eat 

the first cucumbers. Before 
long there are too many to 
eat, so the time has come 
to can them, sell them or 
share them with friends.

This year nine families and 
two kindergartens have par-
ticipated in the Greenhouse 
project here in Chinggis 
City. Some are well-trained 
and teach others, oth-
ers are new at planting 
and need lots of hands-on 
training. But each one of 
them enjoys the blessing of 
seeing life spring forth and 
eating the harvest of their 
own hard work.

Greenhouse in Khentii by Les Ebersole

“A green-
house is an 

oasis of 
green.” 

Les and Tonia Ebersole with 
their six children are long-term 

volunteers through Destinations. 
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“I found 
that 
Jesus 

was indeed 
a real 
man, 
not 

a myth.” 

From Confrontation to Commitment: My Conversion Story    

by Dr. Altankhuyag, JCS Partnership Development and Strategies Director 

Happy greetings to all 
JCS Member Bodies, 
former JCSers, and 

JCS Friends! When I was first 
employed by JCS in 1999, I 
was 29. My wife and I had 
only one son, who was 5 
years old. I stopped working 
for JCS in 2005. Now that I 
have started working for JCS 
again, I am 46, and my wife 
and I have 4 children aged 22, 
16, 14 and 10.  Besides the 
growth of my family, God has 
done other wonderful things 
in my life.

From Confrontation to Con-
version
Before 1990 the little I knew 
about Jesus l learnt through 
Russian historical religious art. 
After 1990, like many oth-
ers, I saw the Jesus film, and 
my sister gave me a New 
Testament. However, I did not 
come to faith. To me, these 
things were myths. As a stu-
dent of Mongolian Medicine 
in the prestigious University 
of National Health Science, 
I was very nationalistic and 
strongly embraced Mongolian 
traditions and beliefs, includ-
ing Tibetan Buddhism.  

One day, a friend of mine 
told me, “My girlfriend has 
decided to break up with me 
because I’m not Christian yet!” 
Hearing this, my hostility to 
Christianity increased! I was 
very angry, but also anxious, 
because my girlfriend had also 
started attending that church! 
With the aim of protecting 
our girlfriends, we invited two 
friends, a wrestler and a lama, 
to go to that church. We were 
ready for both physical and 
spiritual fights!

That Sunday, after the Korean 
preacher had finished his ser-
mon, I went to the front and 
told everybody, “You must go 
home, this is all a myth! These 
foreigners are a danger to our 
nation! Go home!” Many young 
people were scared and left. 
Our girlfriends were extremely 
embarrassed! However, in his 
broken Mongolian the Korean 
preacher said something that 
caught my attention, “Buddha 
was a good man but he is not 
god, Muhammed and Chinggis 
Khaan were good men but 
they are not gods. Jesus is 
human but he is also God!’ 
Those words set me on a 

journey in search of the his-
torical Jesus. Did he really 
exist in history? I tried to find 
facts from history books and 
the Russian Encyclopedia and 
found that Jesus was indeed 
a real man, not a myth. Then 
I asked myself, “Did he really 
die on the cross? And if so, 
why?” 

A year later, my girlfriend and 
I were married; since she had 
started to study Japanese, she 
needed a Mongolian-Japanese 
dictionary, but we could not 
find one anywhere. Her friend 
told her about a Japanese pas-
tor who might be able to help.  
We went to his church to get 
the dictionary. Since he then 
invited us to his house, we 
also invited him, as all good 
Mongolians should! After that, 
we continued meeting.

That summer he shared the 
good news in detail, and sud-
denly I recalled a scene from 
the Jesus film, in which Jesus 
was hanging on the cross and 
said, “Father, forgive them 
for they do not know what 
they are doing.” I became 
aware of my sin, my pride and 

Hope Hospice project, 2008;
Dr. Altankhuyag on the left

continued on p.8
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arrogance, and my rejection 
of Him; I felt deep remorse 
and began to cry! The pas-
tor did not know why, but at 
that moment I accepted Jesus 
into my heart.  My wife could 
not believe it, nor could my 
friends!

From Conversion to Com-
mitment
After graduating in 1995, I 
wanted to teach Traditional 
Medicine in the Medical 
University, but I was reject-
ed because I had become a 
Christian. The school thought 
that my being a Christian 
would not make me a good 
teacher of Mongolian tradi-
tional medicine! My parents 
and my wife were furious with 
me for refusing to give up my 
belief in order to get this job. 
However, a few months later I 
started work in the Bayangol 
District Health Care Center 
as a Traditional Medicine 
Physician.  

In 1998 I came into con-
tact with the JCS doctor, Brad 
Ihrig. He challenged me to 
serve together with him in the 
Christian medical movement. 
Dr. Brad and I got the idea 
of starting a regular Medical 

Fellowship; a few months later 
we established Good Acts 
Society, an NGO that brings 
Christian doctors and nurses 
together to reach out to people 
in the medical field. This was 
the first official Christian NGO 
in Mongolia. I always thank 
God for this NGO, because it 
encouraged other Mongolian 
Christian professionals to 
start their own associations, 
such as the Christian Lawyers 
Association and the Christian 
Art Fellowship. I started work-
ing together with Dr Ihrig as a 
JCS employee in 1999.
 
Good Acts Society (GAS) 
shares the good news with 
healthcare workers and medi-
cal students and disciples them 
through seminars on ethics 
and seminars in which we 
exchange experiences. One 
of our regular activities was 
medical mission trips to local 
churches. Under GAS, the 
Nurses Fellowship and Medical 
Students Movement were also 
started.  

I served as the Executive 
Director of GAS and a full-time 
staff member for 11 years. In 
2002 GAS members started 
the first hospice in Mongolia.  

Through the years GAS has 
been developing new leaders 
and starting new branches, 
especially in the hospice care 
movement for terminally ill 
patients.

In 2010, in order to sup-
port my family, I started to 
work in the Ministry of Health 
and later in the Secretariat 
of the Mongolian Parliament.  
However, I have continued in 
my role as Executive Director 
of GAS on a voluntary basis 
until now. Currently I work as 
a volunteer pastor in “Grace” 
Baptist church. 

After more than a decade, 
I am glad that I am able to 
come back to JCS again! God 
gave me much through my 
past ministry in JCS. Now, in 
fear and with humility, I step 
into a new role of leader-
ship in JCS as a volunteer to 
work in the field of partnership 
and strategies development.  
I thank God for His clear call-
ing into this role and would  
appreciate your prayers for my 
family and me.  

From Confrontation to Commitment: continued from p.7

Dr. L. Altankhuyag and J. Selenge 
with their children, 
Chingun, Bilguun, 

Telmuun, and Tselmuun  

To receive 
Dr. Altankhuyag’s 

newsletter, 
contact him directly at 

partnerships@jcsintl.org.

To support 
Dr. Altankhuyag’s 

work in JCS: 
send donations 

directly to JCS. Banking 
information is available at 

http://www.jcsintl.org/
contact-2/

If tax deductible
 receipt is needed please 

contact him.



Goings
Jeremiah and Sandy Hsu will be leaving JCS and Mongolia in mid-October. Early in October, they 
will leave Erdenet and their apartment, where they have lived for the past 17 years, and be in UB 
until their departure. JCS is very thankful for their many years of service here in Mongolia and for 
their being part of the JCS community. We are going to miss them a lot! They expect to settle in 
Taiwan for the next few years. Recently YWAM appointed Jeremiah to be their representative at JCS 
AGM, beginning in January 2017. 

Comings
Bert and Elisabeth Mensert from Holland, Jakob Svahn and Solomon Tlang Lian from Sweden 
and Rahel Habegger from Switzerland have arrived as mentioned in the previous issue and have 
all started language study.

Derrick and Joanna Martin with their children Sophia and Amaryah are expected to arrive 
sometime later in October. They are with Destinations and come from the USA. They expect to 
study Mongolian for the first year.

Urgent opportunity
The Ulaanbaatar Korean MK School would really like a qualified English language teacher to teach 
in the school. This is a position one of our JCS members has been filling for the past year and a 
half. If interested, please write to pd@jcsintl.org (Sam Biro).
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Office Employees 
Training

20-22 Oct 2016

Board Skype 
Conference
4 Nov 2016

Board Meeting 
25 and 26 April 2017

 
Annual General Meeting 
27 and 28 April 2017

Projects and  
Placements

Since August, Chinzo, 
the new project lead-
er of FootballPlus, 

has been attending a 3-
month international train-
ing in Indonesia; there 
are 13 participants from 
Brazil, Colombia, Germany, 
Indonesia, Liberia, Mon-
golia, Nepal, Peru, Serbia, 
and South Africa. 

He writes: “Every day we 
have sessions, trainings, 
and we work with children. 
I have been learning a lot, 
such as how to build a good 
local team, how to find sup-
port/donors, how to work 
together with other sport 
ministries, and how to be a 
good leader.” The training 
is also meant to help him 

clarify his vision for the 
project, its goals and the 
practical ministry. Chinzo 
wants to build a team in his 
project, which means find-
ing a new assistant coach 
who will be committed to 
working with him. He also 
plans to find more schools 
in which to start a football 
club.

FootballPlus International Training in Indonesia   

Chinzo in Indonesia


