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Since JCS was founded in 199�, our work has been inspired by our core vision: we 
want to see Mongolians building and restoring their communities. In May �015, 
the Board and AGM of JCS approved a new 5-year Strategic Direction Plan. This 

plan reaffirms the vision of building up and investing in the capacities of our Mongolian 
partners. 

With this plan in mind, JCS continues to recruit qualified volunteers from all over the 
world to come and share their professional expertise with our partners. During the 
past year, JCS has had over �0 volunteers working in the office, leading projects, or 
working with our partner organizations. Many of these volunteers have made signifi-
cant contributions by sharing knowledge and skills from their fields of expertise, and 
helping our Mongolian partners gain global perspectives and international experience.  
This report includes the highlights of the work these volunteers have done.  

As an international relief and development agency, JCS strives to translate love, faith 
and hope into action through various relief and development activities. One project 
at a time, we hope to transform one individual, one family, and one community at a 
time.    

The JCS projects embody the JCS vision. Some projects, such as ArtisAltai, engage 
in job creation by teaching impoverished women to make and sell felt jewelry. Other 
projects provide after-school tutoring or sports programs for children and youth from 
low-income families. Still other relief work involves the distribution of food, medicine 
and clothes, and scholarship help. These projects aim at building professional skills 
and character, and empowering people to believe in themselves and see their own 
potential and worth.

We want to thank both the government of Mongolia and our generous donors for giv-
ing us the opportunity to serve this nation. Like many other countries, Mongolia faces 
challenges regarding economic development and environmental issues. JCS hopes that 
Mongolia will remain open to and will continue to welcome the support of international 
humanitarian volunteers to help address the social issues that all developing nations 
face. 

__________________
Dr. Kwai Lin Stephens 
Executive Director
JCS International

Introduction from the Executive Director
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May 26-29, 2015

AGM Representatives and JCS Leadership Team

JCS Board and Annual General Meeting
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ArtisAltaï Project (since 2009) Project Leader: Sondra Simar

Project Goals  
 ArtisAltai Project started in Altai City in Gobi-Altai province in March �009.  The project’s goal was to  
improve the living conditions of the poor and marginalized people of Altai and help them acquire life skills, 
to increase their income through the development of craft and business skills, and to help them manage this 
income, enabling them to recover their dignity as members of the community.

What we accomplished in 2015:
Transition to an independent registered cooperative, the ArtisAltai Cooperative.

Several trainings led by MINA and the JCS leadership to prepare ArtisAltai Cooperative to be 
sustainable. These included finance, leadership, team building, and foreign business relationships 
(including travel of a member of the cooperative to Switzerland and France).

Construction of a new building for the cooperative to run its new operations.

Committal to continue to work with the new cooperative through �016 to become independent and 
sustainable.

•

•

•

•

Addiction Training and Counseling Centre Project/Celebrate Recovery (since 
2002) Project Leader: B. Khishigdelger

Project Goals
 The goal of the project is to equip and empower addiction recovery workers and counselors to be 
effective in helping individuals and families with addiction issues.

What we accomplished in 2015:
There were � Celebrate Recovery leadership trainings and 9 new recovery groups were set up.

The Teleois lay-counsellor training was started.

In August and September a 6-week Addiction Behaviour Counselling Training Workshop was held; 
11 students graduated. This year’s students’ practicums took place in organizations whose ministries 
are related to various addictions, so the students were able to implement what they learnt and their 
practicums were really helpful.

•

•

•
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Khulbumbug Nemekh Project (since 2011) Project Leader: E. Ganzorig

Project Goals 
 The vision of Khulbumbug Nemekh (lit. ‘More than Football’) is: “Using football to change lives and 
build stronger communities.” The project currently works in one school in Ulaanbaatar with boys aged 8 to 
11. The project also works together with JCS partners to train football coaches. 

What we accomplished in 2015:
In May, the project moved from Erdenet to Ulaanbaatar. 

In July, the first Khulbumbug Nemekh Mongolia NGO Board Meeting took place. 

In August, the Khulbumbug Nemekh project, the Future Calling Football NGO, the Fellowship of 
Christian Athletes and the Finnish Lutheran Overseas Mission organized a football camp for children 
aged 9 to 18. 

•

•

•

Eternal Springs Project (since 2003) Project Leader: April Hellberg

Project Goals	
	 The	vision	of	the	project	is	to	provide	a	healthy	and	pleasant	environment,	a	place	to	grow	and	develop	for	the	staff,	
and	also	a	healthy	place	for	young	people	to	meet	and	grow.

What we accomplished in 2015:
We	had	English	discussion	times	for	those	who	wanted	to	improve	their	English	speaking	skills.

We	hosted	other	learning	opportunities	as	we	were	able	to.

As	always,	our	aim	was	to	help	our	employees	to	grow	and	hone	their	job	skills,	but	also	to	coach	them	in	developing	
life	and	people	skills,	and	in	growing	healthy	family	relationships.

And	in	between	we	produced	some	amazing	edible	treats	that	brought	joy	to	many!

•

•

•

•
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Greenhouse Project - Khentii (since 2009) Project Leader: Lesley Ebersole

Project Goals 
 The Greenhouse Project is an initiative to increase the health and well-being of the people of Ching-
gis City by demonstrating the use of sustainable greenhouses and assisting families in how to use these. 

What we accomplished in 2015:
Worked with a local kindergarten to teach starting seedlings and getting them ready for their 
greenhouse.

Developed relationships with other kindergartens for the �016 greenhouse project, including the 
preparation of laying the foundation for a new greenhouse.

Met with project participants and planned �015, including giving out seeds.  Due to international travels 
the project leader encouraged participants to develop independence from the project leader and learn to 
work together.

•

•

•

Eagle Wings Khentii Hockey Project (since November, 2012) Project Leader: Lesley Eber-
sole

Project Goals 
 The goal of the hockey/ice-skating project in Chinggis City, Khentii, is to provide healthy winter 
activities for the people in the town. The project works together with the local government and the � local 
schools.

What we accomplished in 2015:
The highlight of each year for Eagle Wings Hockey are the Mongolian National Championship Games, a 
common goal that unifies the team. As we work with the players to prepare them for that championship, 
we also endeavor to prepare them for life. Perseverance, hard work and team work are each invaluable 
life skills learnt through playing team sports.

•
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Greenhouse Project - Bayankhongor (since 2013) Project Leader: Jeff Spence

Project Goals 
 The project continued to cooperate closely with its partner, the Bayankhongor Development Part-
nership Team (HAB). This project works together with the community to build agricultural skills and grow 
toward economic sustainability.

What we accomplished in 2015:
We built 1 greenhouse in �015 in Baatsagaan soum. We visited that family 10 times to encourage and 
do trainings. They saw a good harvest. 

We were also able to hire a part-time agriculturalist to give good advice to the families in our project. 

We visited our 5 other project families 5 times as follow-up.  Besides, we dug a water-well with our 
family in Erdentsogt soum.  

•

•

•

Environmental Care Project (2015)

Project Goals 
 To provide advisors and training to help Mongolian NGO’s and partners to be more sensitive to the 
environmental impact of their projects and to create sustainable new ways of operating that will have less 
of a negative impact on the environment and a positive impact on their operations.

What we accomplished in 2015:
Invited an International Advisor to come and work with JCS. Through this invitation we

ran training seminars with the Mongolian Environment Civic Council.

met with several NGO’s, INGOs, and Government organizations to work with them to asses the 
environmental impact of their operations and find possible solutions for problems.

developed a plan of action to reduce paper waste and provide heat energy to a local NGO which works 
with recovering alcoholics and former homeless people.

•

•

•
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Pearls of Wisdom Project (since 2005) Project Leader: Tonya Starner

Project Goals 
 Our project goal is to encourage character growth, healthy relationships and family renewal through 
book translations as well as related teaching and counseling. 

What we accomplished in 2015:
In the spring, we held � seminars for city counselors and � seminars for countryside counselors. This 
seminar series, which began in the autumn of �01�, included such topics as: self-worth, rejection, 
anger, fear, guilt, manipulation, perfectionism, co-dependency, as well as verbal and emotional abuse. 

In January we printed one new title, followed by three reprints in the spring. 

In November we had two conferences in the countryside on character building and relationship skills. 

5,560 books were printed and �,��6 books were distributed through sales and donations.  

•

•

•

•

Shining Stars Project (since July, 2012) Project Leader: Shino Yada

Project Goals 
 The main purpose of this project is to help children and women who live in poverty. The project runs 
� activities: 

The Children Study Enhancement Center, which is open � times a week. Children come to study and 
receive help in doing their homework. They are also given something to eat before they leave. 

The project runs sewing activities for some ladies to provide funds for the Children Study Enhancement 
Center. The sewing project produces and sells bed sheet sets.

What we accomplished in 2015:
We moved to a new project site on 1 October (we were almost like Mongolian nomads moving to their 
winter site), because the building that we used during the summer was too cold for our activities. The 
new project site is large and the building is very nice; it has big windows and is very warm. 

•

•

•
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Global Advocacy, Compassion International Project (2015) Project Leader: A. Byam-
batseren

Project Goals 
 Advocacy raises awareness of a heart for the poor and a heart for children. It also mobilizes local 
communities to prioritize holistic support of children in poverty.

The goals of this project are threefold:
Leadership Engagement: building relationships and influence with leaders of the global community to 
raise awareness, motivation and commitment for the work.

Local Mobilization: discover and foster effective holistic child development programs in local 
communities with the goal of learning from them and seeing them replicated. 

Resource Discovery and Development: discover and develop what is in our hands to maximize usability 
and share ability of cause-advancing materials that equip the local community.

•

•

•
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Mongolian National University of Medical Sciences (MNUMS) (Ulaanbaatar; 

Professional Volunteers: Drs. Paul and Lydia Choi; Visiting Researcher, Department of Environmental Health – Dr. Meredith Praamsma)

 Dr. Paul Choi was asked to serve as the general director of 
the MNUMS General Hospital in September �015. Although he is a 
foreigner, the leadership of MNUMS asked him to work together with 
them to establish a good medical university teaching hospital. Paul 
agreed to serve as a transitional leader and is committed to devel-
oping a new training hospital system and to preparing good human 
resources during the period of transition.

Dr. Lydia Choi was an advisor in the department of Physical Medicine 
and Rehabilitation. However, in �015, with funding from Siloam, she 
was able to set up a new physical therapy room and a clinic for 
Physical Medicine and Rehabilitation in the Medical University. The goal is to train Mongolian colleagues over 
the next two years to run this new clinic themselves.

Dr. Meredith Praamsma works at the Department of Environmen-
tal Health, School of Public Health, Mongolian National University 
of Medical Sciences. The University did not receive the grant they 
applied for building a new lab to study the effects of environmen-
tal pollution in Mongolia on people’s health. So Dr. Praamsma has 
focused on running trainings and teaching classes on using the lab 
facilities that are currently available. She has been working with 
the university to develop distance learning university courses so 
that people all across Mongolia can receive training in lab work and 
environmental science without coming to Ulaanbaatar. She has also 
been helping Mongolians publish their research for the international 
community by serving as English Editor for the new Central Asian 
Journal of Medical Sciences.

HAB NGO (Bayankhongor; Professional Volunteer: Jeff Spence)

 Jeff Spence has been working as an advisor with HAB and 
has helped with the annual HAB events, the Kharkhorin prison visit 
and for leaders’ summer and winter trainings and seminars. He also 
participated in the national 1+1+1 Good News gift distribution, 
giving �,500 gifts to children in Bayankhongor. 

He also helped organize and host weekly meetings for HAB members 
and conducted various trainings for them throughout the year. HAB 
members were able to go on a number of Greenhouse visits to the 
Bayankhongor soums [provincial districts]
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Mongolia International University (MIU) 
(Ulaanbaatar; Professional Volunteer: Manje Shira)

 In �015 Manje Shira continued to teach Basic English and English 
Conversation to MIU’s English Education program students. She enjoyed both 
working  with her students in a classroom setting and  developing relationships 
with them outside of the classroom.

Mongolian Mission Center (Erdenet; Professional Volunteers: Jeremiah and Sandy Hsu)

 Jeremiah Hsu and his wife Sandy continued to serve at MMC, advising, 
mentoring and teaching there. 

Their programs included discipleship training, inductive study skills, organizational 
growth and member care/leadership skills courses, mercy ministries, and 
community-based programs and youth character training.  They also provided 
leadership development training for Mongolian organizational leadership. 

They were able to help raise enough funds for and complete the renovation and  
expansion of the center’s building, including dormitories and seminar facilities.

Oyunii Tuv Elementary and Secondary School 
(Ulaanbaatar; Professional Volunteer: Benjamin Hurley)

 Benjamin Hurley is a volunteer English teacher at Oyunii Tuv school. 
He has been teaching from first to twelfth grade, focusing on listening, writing, 
speaking and grammatical skills; in addition, he has participated in the various 
school events and extracurricular activities. Benjamin has taught �0 hours a 
week in this voluntary capacity. 

Jesus Assembly (Erdenet; Professional volunteer: Mone Beck)

 This was the last year of working in partnership with Jesus Assembly 
to develop the youth development program. Mone Beck’s advisory work and 
leadership training seminars facilitated the training of trainers, enabling 
Mongolians to lead the youth training courses. She also left the translated 
training and development materials in the hands of our partners so that local 
communities will be able to run the courses themselves.
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Noble Eagles Football (Ulaanbaatar; Professional Volunteer: Aphrezo Krose)

 Aphrezo Krose continued to advise the running of a 
community meeting place for youth in District 1�. This location 
provides a supervised opportunity for youth to gather, build team 
relationships, learn team-building skills in a safe, alcohol-free 
and smoke-free place.  The program draws youth who want to be 
physically active and community-minded. Aphrezo taught youth 
seminars on AIDS awareness and on character development; in the 
sports program he has been helping to train coaches in leadership 
development, team building, football skills and strategies.

Mongolia Asia Reach (NGO) (Ulaanbaatar; Professional Volunteers: Gillian Parker and Melanie Sieber)

 Advisor Gillian Parker continued with speech and language 
therapy training programs and special education training programs 
at the “Reaching the Light Developmental Center”. She ran several 
training seminars for Mongolian therapists in the countryside and 
in Ulaanbaatar. In addition she developed and printed a training 
manual for speech therapists as well as a children’s book to en-
courage children needing therapy.  We were also happy to have 1 
short-term (� months) teacher volunteer with MAR who worked in 
the Center’s youth education program and street children’s pro-
gram.

UB MK School (Ulaanbaatar; Professional Volunteer: Naomi Kowles)

 Naomi Kowles came to UB MK near the end of September 
and taught conversational English throughout most of their second 
semester. She was responsible for teaching �th-1�th grade, with 
1� class hours per week; her work was much appreciated by the 
students and other staff.
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Mongolian TEE (Ulaanbaatar; Professional Volunteer: Simon Monster)

 Simon Monster joined Mongolian TEE in the fall of �015. 
He has been teaching English to the MTEE staff and helping TEE 
provide English documents for their foreign partners. He also 
started writing a TEE course book for those working with teens. 
In addition, he helps the MTEE staff and small group facilitators 
to improve their skills in leading small groups. MTEE provides 
education and leadership curriculum and trains small group 
facilitators of small groups, both in the countryside and in the 
city; the group members are usually not able to study full-time. 
The courses cover a broad spectrum of topics, ranging from basic 
training to good family life, character-building, and leadership. 

Medical College (Altai; Professional Volunteers: Byron Simar)

 Using a variety of creative teaching skills (games, 
activities, English literature, etc.), Byron Simar taught students 
and teachers to use English to improve their professional skills. 
These students hope to become the well-trained professionals 
that Mongolia needs to meet the medical challenges of the �1st 
century. 

Papa Café (Investor: Jung Mi Park)

	 Jung Mi, as a professional advisor and business investor, 
helps with the training of the Papa Café staff in good business 
practice as well as with the management maintaining a focus on 
providing a place for youth to learn English and to meet without 
the negative influence of alcohol and smoking. 
In addition, she helped the � to 8 Mongolian employees improve 
their professional skills as cooks, bakers, service staff, and man-
ager. Besides vocational training, the program Papa Café pro-
vides includes team-building and character-building training for 
the staff. The Café also aims at providing a good business model 
with good business practices.
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Hope Center for Disabled Children and Youth NGO 
 
 In �015, the Center had 6 children under 5 years old, 1� children from 6-18, 6 youth (above 18); 
16 of them male, 8 of them female. During working hours (8am - 5pm) all those �� disabled children 
and youth are provided with transport to and from the center, and they receive special services such as 
special education, rehabilitation, information, professional guidance, lunch, vitamins, and health care 
provided by nurses. There are professional teachers and nurses to provide them with teaching tailored 
to their needs and with help in their socializing abilities.

Our annual activity budget need is 5� million MNT. We receive �0 million MNT from the Citizens’ Repre-
sentative’s Council of the province. The rest is received through donations and support by the parents. 
To mention an example, JCS International has been supporting us regularly. During �015 they provided 
financial support for our school lunches, which amounted to 1,000,000 MNT. We appreciate this support 
not only as a contribution to the provision for the children and youth of nutritious and delicious food, but 
also as a charitable act of heartfelt support to alleviate the financial needs of the Center.  

Disaster Emergency Relief

 JCS cooperated with the National Emergency Management Agency (NEMA) in Dornod Province 
to provide disaster emergency relief.  

We visited several soums (Khalkh Gol, Sumber, Bayan-Uul, Tsagaan-Ovoo and Choibalsan) that were 
affected by forest fires in �015. We worked together with NEMA to teach seminars and provide related 
manuals, and to introduce rules on how to prevent fires and what action to take when a natural disaster 
occurs. In all, about 100 governmental and non-governmental organizations were visited and given 
booklets and posters.

JCS provided NEMA in Dornod with 1� pieces of fire fighting equipment, �00 thick leather gloves, �00 
smoke protection masks and 1000 handouts on labor safety.
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2015 Finance
 
 One of JCS’ long-term contributions to the Mongolian society is the free services given 
by our professional volunteers.  These volunteers are supported by our Member Agencies for 
their living allowance, medical insurance, work expenses and housing.  These services cannot 
be measured in financial terms but are highly appreciated by our Mongolian partners.

Aside from these free services, our volunteers and member bodies also donate funds to imple-
ment projects and support our administration.  In �015 the staff contributed 16�,�5�,99� MNT 
towards administration. Other donations and activities generated income of 50�,�18,�8� MNT.  
These contributions facilitated the activities of our projects and provided employment for �6 
nationals in our projects and office.  The chart below illustrates how these funds were used in 
different sectors of Mongolian society.  

Other financial documents are available upon request.

 

       JCS Expenses in 2015

Agriculture

(�6,0�9,101)

Environment 
(5,8��,�66) 

Education
(196,55�,�8�) 

Development
(�01,8�6,���) 

Administration
(16�,�5�,99�) 

Health
(�8,�0�,6�0) 

Relief
(��,�10,9��) 
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 JCS organizes other activities throughout the year for our expat staff and employees. These ac-
tivities aim to build relationships, capacity and commitment to serve Mongolia. Some examples of these 
events are: Annual Retreat, Snow Day, Christmas Dinner, Hiking, Employees Retreat and Training, or 
Leadership Development Seminars. 

Tsagaan Sar Celebration
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Snow day
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Annual Retreat
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Annual Retreat
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Picnic
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Birthday Celebration



UB Air Pollution training — what I can do 
to protect myself and my family
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Christmas Celebration
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JCS INTERNATIONAL, MONGOLIA
Tel: 9�6 11 �5 �� 65
Fax: 9�6 11 �5 �� 68
Website: www.jcsintl.org
PO 51, BOX 189
Ulaanbaatar 1���� 
MONGOLIA


