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Introduction

2009 was JCS International’s 16th year of operation in Mongolia.  The year  proved to 
be a challenging year due to the global financial crisis, the depreciation of the Mongolian 
Tugrik, and sickness among some volunteers.  Despite all these challenges however, JCS 
continues to maintain focus and pursue our registration statement: “To implement projects 
and provide professional volunteers in the areas of economic development of urban and 
rural areas of Mongolia, particularly to accelerate development of agriculture, to reduce 
environmental pollution, education of population, health care, particularly to provide care 
to physically & mentally disabled people, personal development, child care and relief as-
sistance to the people in natural disaster.”

In order to achieve the above stated purpose, JCS continues to seek partnership with the 
government, universities and schools, hospitals, and Christian communities.  In 2009, JCS 
began a greenhouse project in Khentii Province, the AtisAltai project in Gobi Altai, and a 
Kiga project in Uvs.  The Celebrate Recovery Project continues to seek partnership with 
local churches to help men and women with alcohol addictions, and provide help to their 
families.  The Celebrate Recovery project, the UB United Football project and the Caring 
for Disabled Children project are being extended for another three years to serve the Mon-
golian people.  

This year, JCS has over 65 long-term, and 
some short-term professional volunteers 
from over 20 nations to work and serve in 
Mongolia.  Besides directly implementing 
projects, many of the volunteers are pro-
viding their skills on a volunteer basis in 
schools, hospitals, and other NGOs.  JCS 
volunteers are working in the three major 
cities in Mongolia (Ulaanbaatar, Erdenet, 
Darkhan), and in Khentii, Bayankhongor, 
Gobi Altai and Uvurkhangai Provinces.  
JCS projects are implemented in thirteen 
provinces.  The map on the right identifies 
the projects and volunteers’ location.

   

We want to thank our Member Bodies and the volunteers for their financial contribution to the work of 
JCS.  Likewise we want to thank the Government of Mongolia for their continuing support and coopera-
tion.

______________________________

Dr. Kwai Lin C. Stephens
Executive Director,
Joint Christian Services International 

  -Locations with resident JCS staff
  -Other project locations
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Locations of JCS Projects and Partnerships



Caring for Disabled Children Project (since 2002)

In 2009, the “Hope Center” in Erdenet 
helped 24 children who have various 
kinds of disabilities, mainly physical,  
and are unable to attend a public 
school.  The children receive an ed-
ucation adjusted to suit each child’s 
learning abilities.  Some children are 
not able to learn how to write or to 
do mathematics, but they receive 
their own special lessons.  The chil-
dren have lessons together like mu-
sic, creativity, circle time, health les-
sons and daily life activities.  Besides 
education, the children have exercise 
sessions twice a week for about 25 
minutes. 

In June 2009, the “Visitation Program” was handed over to the Parents’ Organi-
zation for Disabled Children in Erdenet. The program now has 10 volunteers and 
is reaching out to 50 disabled children and their families.

In October 2009, an “Activity Center” was started for disabled teenagers over 
16.

Once in a while the children are involved in social activities like song and dance 
competitions, snow sliding, visiting industries like the copper mine and the carpet 
factory, visiting museums, playing dramas in the local church, and shopping.  

Celebrate Recovery Networking Project (CRNP) (since 2002)

CRNP aims to help alcoholics and families to be free from their addiction and be 
restored through local support groups. In 2009, CRNP provided training to 150 
people from 5 Provinces: UB, Central, South Gobi, Middle Gobi and Arkhangai. 
Currently, 29 recovery groups are running in 10 Aimags around the country 
helping about 500 people (alcoholics and families) to walk in their recovery. 
CRNP also continued to provide 
leadership training to CR lead-
ers with advanced counseling 
skills and knowledge. 
CRNP has seen increasing 
numbers of women alcoholics 
and has done some activities 
in a women’s detention cen-
ter in UB. CRNP also started 
a program for youth and had 
their first meeting in Septem-
ber with 70 youth who struggle 
with drinking and family issues. 
CRNP will continue to organize 
a program to help young people 
to be free from alcohol by pro-
viding a healthy environment.
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ArtisAltaï (started 2009)

A new JCS project named ArtisAltaï started in 
January 2009.  The main goal is to improve the 
living conditions of the poor and marginalized 
people of Altai, Gobi-Altai Province.  ArtisAltaï 
is enabling participants to acquire life skills, to 
increase their income through the development 
of craft and business skills, and to help them 
manage this income, thus enabling them to re-
cover their dignity as members of the commu-
nity.
This year 3 participants have learned how to 
make various types of jewelry. The income they 
are earning through the sale of the products 
has improved their lives.
Project participants also received training in: 
1) Excellence at work: high standards of 
    quality
2) Budgets: how to make a budget for family         
    expenses, encouraging saving for anticipated   
    events
3) Team building:  how to improve our ability to  
    work as a team, to recognize the strength of                        
    each other, communication and feedback.

“Pearls of Wisdom” book translation 
project (since 2002)

The project makes books available in the Mon-
golian language that encourage healthy rela-
tionships and provide a resource for people to 
find healing for their interpersonal and family 
relationships.  Sixteen titles have been trans-
lated from English and have been well received.  
Two of these were reprinted in second edition 
form on demand this past year.  There are six-
teen more titles in various stages of completion.

Job Creation Project (started 2009)

A small consultancy project has been started to 
try to find ways of helping former prostitutes to 
earn an income.  This project works in partner-
ship with the “Streams in the Desert 
Project” managed by GEO-M NGO.

Eternal Springs Project (since 2003)

This project continues to run a cafe to provide 
young people in Erdenet with a safe, alcohol-
free environment in which to meet.  It also of-
fers training in language and computer skills 
that will help the youth in later employment.
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UB United Football Project 
(since 2003)

This project provides a football club for 
about 120 children in two schools.  Most 
of the children come from poor back-
grounds.  The club provides training in 
football skills, encourages teamwork and 
promotes healthy relationships.

Greenhouse Project (started 2009)

The pilot greenhouse project is an initia-
tive to increase the health and 
well-being of the people of Ondorkhaan, 
Khentii Province, by modeling a green-
house, teaching and inspiring local 
families to use greenhouse technology 
and by researching and creating a Phase 
II project that will assist families in 
growing and preserving vegetables.  An 
in-ground greenhouse was built which 
will accommodate early planting in the 
spring. 

Kitchen Garden Project (since 1998)

The management team for the JCS Kitchen Garden Project now has its own regis-
tration as the FARM NGO and FARM now implements the Kitchen Garden Projects 
sponsored by JCS. In 2009, a new Kitchen 
Garden Project was started in Khojirt in-
volving about 50 families.  The project is 
helping to grow potatoes and vegetables, 
and providing financial support through 
agricultural training and consulting.  The 
project encourages participants to work 
together in community fields.  The way of 
organising community fields through lo-
cal cooperatives is gaining in popularity 
and the model has been adopted by oth-
ers.  Between 2007-2009 Kitchen Garden  
cooperated with 525 vulnerable families 
in 9 soums in Arkhangai, Bayankhongor, 
Uvurkhangai and Uvs Provinces.  
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Global Economic Outreach Mongolia NGO (GEO-M) (since 2007)

GEO-M aims to help those with life 
controlling problems to find freedom 
from their addictions and destructive 
lifestyles, to learn to make wise life 
choices and to become productive 
citizens. 

“Streams in the Desert” is a project 
of GEO-M which is led by a JCS volun-
teer.  In 2009, the project organized 
advocacy and training activities for 
prostitutes.  The project also runs a 
shelter for alcoholic men where they 
can receive training in shoe making 
and other vocational skills. 

 
Family Agricultural Resources Mongolia NGO (FARM) (since 2008)

FARM aims to help Mongolian agri-
cultural development through agri-
cultural activities, providing healthy 
food, increasing family income and 
decreasing unemployment for rural 
families. 

The “Hay Project, and “Shelter Belt 
Project” are projects of FARM which 
have been led by a JCS volunteer.  

MINA NGO (since 2001)

MINA aims to help people become financially independent by providing small 
business loans and training.

In 2009 two JCS volunteers helped 
Mina by making a video presenta-
tion, by teaching English and helping 
with reports. 

For the last few years JCS was able 
to supply Mina with a consultant with 
experience in banking from London, 
England.  The volunteer made trips 
to Mongolia as well as provided long-
distance advice through emails.  This 
has helped the organization raise 
funds, stabilize their operation and 
improve their efficiency. 
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Dairy Farm Batsumber

The Dairy Farm project started with the goal to demonstrate modern milk 
production methods.   The  farm started operating in 2000 and is now inde-
pendently run by a Mongolian family.  More than 1500 people visited the farm 
during the project and many were able to utilize some of the new ideas in 
their own milk production businesses.  The benefits to the community con-
tinue as new irrigation and fodder growing methods are being initiated.  

Eye Care for Mongolia

“Eye Care for Mongolia” started as a JCS project in 2002.  The project is now 
independent under the name Kharaa Eye Clinic.  JCS volunteer optometrists 
continue to have short-term visits to provide consultation, train Mongolian 

eye doctors, and enhance their business opera-
tion.  They also provide eye-care to some remote 
locations.

Hope Hospice

One nurse worked for six months at Hope Hos-
pice in Ulaanbaatar helping to train local
staff in palliative care and other nursing tech-
niques.

Rainbow Kindergarten

This kindergarten provides education for over 40 
poor children in Erdenet. This project started as a 
JCS project in 1998 but is now independent.  JCS 
continues to help with funding; however, the kin-
dergarten is now under Mongolian leadership.

Vet Net NGO

The Vet-Net program grew out of the Shuttle
Veterinary Project, which began in August
1995.  This project originally aimed to help 
develop modern veterinary services, assist rural 
schools, and provide summer school programs 
for herder’s children.  In 2003, Vet-Net Project 
formally registered as a Mongolian NGO called 
V.E.T. Net Mongolia and separated their adminis-
tration structure from JCS.  JCS continues to 
provide IT support and volunteers whenever 
possible.

Union Bible Theological College (UBTC)

JCS provided 5 full time volunteer instructors for UBTC to teach English and 
social courses.  They taught theology, Bible, religions, education and leader-
ship related courses.  
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World Vision

In 2009, JCS supplied professionally qualified volunteers to World Vision to work 
in curriculum development (in Ulaanbaatar),  provide English teaching to their 
staff (in Khentii) and youth training program (in Erdenet).  In partnership with 
World Vision, JCS distributed H1N1 bro-
chures, winter coats, and soccer outfits.   

Yonsei Friendship Hospital

Two foreign doctors were seconded to 
Yonsei Friendship Hospital to work in the 
clinic and in the Pediatrics Department.  
A nurse is also providing English teaching 
to Yonsei doctors and nurses.

Other Professional Volunteers Involvement

Language Teachers

JCS is providing English teachers to schools, colleges, universities, work place 
locations, and youth centers.  This year, JCS provided teachers to Mongolian In-
ternational University, Technical and Science University, Ulaanbaatar University, 
and other schools.    These teachers enable Mongolians to improve their lan-
guage skills so that they can have direct access to academic material printed in 
English in their respective fields.  Some of these teachers work alongside other 
Mongolian English teachers to improve their teaching methodology. 

Health Care

JCS provides volunteer nurses, doctors, and professional health care workers in 
hospitals, medical schools, nursing schools, and hospices.  Some of these volun-
teers provide advanced medical knowledge, skills, and resources to their Mongo-
lian partners.  Short-term volunteers have worked in hospices and countryside 
hospitals to provide encouragement and support.

Volunteers by Sector

In 2009, there were 65 long-term volunteers working in different sectors.  JCS 
continues to recruit both short-term and long-term volunteers to come and serve 
in Mongolia.  These volunteers not only  provide their services freely and with 
high commitment, they also give time and finance sacrificially to the needs of 
JCS’ work.  

JCS Staff by Sector

Agriculture (6)
Education (11)
Admin 8
Health (7)
Business (4)
Youth Development 
(6)
Relief (8)
English Teaching (9)
Language Study (8)

JCS Staff by Sector

Agriculture (6)
Education (11)
Admin (8)
Health (7)
Business (4)
Youth Development (6)
Relief (8)
English Teaching (9)
Language Study (8)
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Shoe Distribution 
Partnering with HAB 
(Баянхонгорын Хөгжил Хамтын 
Ажиллагааны Баг), we were 
able to distribute 110 pairs 
of children’s shoes /boots on 
January 10 in Erdenetsogt 
Soum through Word of Love 
Church.  

TV Station 
Funds from the JCS New 
Ventures account were given 
to HAB to assist them with 
setting up World of Devel-
opment TV 10 – a Christian 
television station in Bayank-
hongor.  The station has fi-
nally started broadcasting 
programs and are looking at 
producing some of their own 
programs.

Hospice 
Based on a request from 
HAB, we provided the local 
hospice program with some 
equipment in April.  
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Bayanbulag Kindergarten
A severe wind storm in April destroyed a section of 
the kindergarten building roof in Bayanbulag Soum, 
Bayankhongor Province.  JCS partnered with HAB, 
Samaritan’s Purse and the local government to re-
place the roof.  This was completed in September.

JCS Emergency Relief funds were used to replace the 
building smokestack and the wooden parts of the ger 
used for the nursery.  

Ger Relief
The balance of the Emergency Relief funds used for 
the Bayanbulag Kindergarten ger was used to pur-
chase a used ger for a needy family of six – including 
a newborn – in Bayankhongor City.

Project Follow-up
During September, follow-up was done on the 2004 
PastoRelaunch project.  2009 was scheduled to be 
the final year for repayment of the animals for the 
first herders receiving animals through this project.  
A few of the district governors requested input from 
JCS regarding the re-payments.  Several governors 
were new and wanted a better understanding of the 
project and their responsibilities.  The on-going as-
pect of the project giving the re-payment animals to 
new families to start a herd is going well in some 
areas and not so well in others.

Volunteers in Bayankhongor
Volunteers were provided to YWAM, HAB and FARM.  

Funds were given through JCS to YWAM for their 
sports ministry.  

HAB was assisted throughout the year with team 
funds for transportation and travel - in February for 
the distribution of “Love Gifts” (Samaritan’s Purse 
Christmas Box program), other trips to visit and en-
courage the countryside churches, and in December 
a trip to the Harhorin prison to take gifts and have 
fellowship time.  JCS Executive Christian Community 
funds were used to assist HAB with transportation for 
their summer leadership camp.

The FARM volunteer implemented a hay project to 
provide animal fodder for the winter.  
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...from this rented ger that the owner 

wanted back 

...to the larger, warmer ger
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1.Providing flood relief and gers in Ulaanbaatar:
Heavy rains in July, 2009 cause extensive flooding in Bayanzurkh District of 
Ulaanbaatar.  Many NGOs and a few local banks provided immediate aid.  In 
December, 2009, in cooperation with the Bayanzurkh Governor’s office, JCS 
provided 10 gers to needy families.  JCS staff followed up in December by 
taking food and household items to 6 of the families.

2. Providing H1N1 prevention information in 
Gobi-Altai:
In October, the H1N1 virus arrived in Mongolia.  The 
national government closed schools, stopped inter-
aimag surface travel and restricted public gathering.  
Much information was distributed about preventing 
the disease, but the Gobi-Altai Governor requested 
assistance in getting information to the herders in 
the countryside.  JCS received 2,000 H1N1 preven-
tion brochures from World Vision which we shipped to 
Gobi-Altai.  JCS also paid for the printing of an 
additonal 5,000 brochures and shipped them to Gobi-
Altai where they were distributed by the aimag health 
authority. 

3. In response to a request from the governor of Tarialan Soum (Uvs 
Province), JCS provided winter clothes, shoes and blankets to 21 families who 
lost their homes during a fire caused by a storm. 
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JCS Donations by Sector

Agriculture ($96,977)

Relief ($30,384)

Admin ($130,676)

Health ($53,994)

Micro-Business/Job 

Creation ($35,546)

Education/Youth 

Development ($150,029)

2009 Finance
An important financial contribution to the Mongolian society is the free 
services given by our professional volunteers.  This contribution is hard 
to measure in financial terms.  Not only do the volunteers provide their 
services freely, they provide financial support to the administration of 
JCS and raise funds for projects.  In 2009, their contribution has 
provided employment for over 50 nationals in our projects and office 
administration.

The chart below is a brief description of JCS’ donations in different sec-
tors of our work.
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JCS Expenditure by Sector

Agriculture ($96,977)
Relief (30,384) 
Admin ($130,676)
Health($53,994)
Micro-Business/Job 
Creation ($35,546) 
Education/Youth De-
velopment ($150,029)

JCS Expenditure by Sector

Agriculture ($96,977)
Relief (30,384) 
Admin ($130,676)
Health($53,994)
Micro-Business/Job 
Creation ($35,546) 
Education/Youth 
Development 
($150,029)
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JCS Leadership Team

Kwai Lin Stephens /Executive Director/

Daniel Parker /Projects Director/

Jim Sedore /New Ventures & Strategy Director/

Sam Biro /Personnel Director/

Laura Schlabach /Bayankhongor Representative/


