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This year marks the fifteenth anniversary of JCS International, Mongolia.  We 
want to thank the support of the Mongolian Government, our Member Organiza-
tions, donors, and prayer partners from far and wide who help to make the work of 
JCS possible.  

Our purpose is to serve the people of Mongolia: to implement projects and provide 
professional volunteers in multiple disciplines.  Thus, some projects are highlighted 
in this annual report to give a general view of the work of JCS.  Beside these proj-
ects, JCS continues to place qualified professionals as volunteers within Mongo-
lian institutions such as hospitals, universities, schools and other Mongolian NGOs.  
These professionals focus on training and developing the professional skills of their 
Mongolian colleagues, promoting good work-ethics, personal character develop-
ment, and family values.

In recent years, JCS aims to give more support to other Mongolian organizations 
like local NGOs, churches, hospitals, or schools by provided mentoring, advice and 
leadership development.  It is our hope to see these Mongolian partners mature, 
become solid, sustainable, accountable, and effective organizations.

This annual report highlights the work of JCS and attempts to give a realistic picture 
of our organization.  We would also like to thank all our partners, as none of this 
would be possible without their continuing support and cooperation.       

______________________________
Dr. Kwai Lin C. Stephens
Executive Director,
Joint Christian Services International



Ongoing Projects 

Altai Port IV School Dorm Project

Activities completed in 2008 include the replacement of 
high quality new roofs to 3 school dorms.  The new roofs 
will extend the life of the buildings.  Two schools had new 
heating systems installed and six school dorms had their 
windows replaced with vacuum windows.  These activi-
ties effectively helped effectively off-set the dramatically 
rising cost of heating fuel in these schools.  Two schools 
in remote areas were provided with sets of industrial-size 
electric works which help prevent fire hazards and saves 
fuel.  And last but not the least, 800 beds were purchased 
from Russia and distributed to 16 dorms.  Although there 
continues to be no place available in the dorms for 30% of 
nomadic children, the beds have increased the capacity of 
the dorms by over 10%.  Overall, 2,000 children benefited 
from improvements to their dorms through the work done 
in 2008.  We want to thank the Swiss Agency for Develop-
ment and Cooperation (SDC) in this partnership with JCS.  

Bayankhongor Vegetable Growers Agriculture Training Field

JCS in cooperation with the Khongor Institute of Vocational Agriculture runs a 
demonstration training field.  This is to provide practical training and hands on ex-
perience in vegetable growing for students and anyone in the community who are 
interested to come and see the best ways to care for plants.  Rather than training 
in a classroom where the participants only hear about agriculture, this project al-
lows them to see and actual field experience.  

This year, the project conducted 5 training sessions for local vegetable growers 
that covered each of the following activity areas during the course of the growing 
season.  Activities were as follows:  1) Located land with irrigation water, suitable 
soil, and helped co-op members gain permission to use land from local govern-
ment.  2) Soil improvement (applied manure and cultivated field).  3) Planting 
(located seed, transported seed to field and demonstrated proper field planting 
techniques for different types of vegetables). 4) Advice and training for Growing 
Season Care (watering, thinning, weeding, pest management). 5) Harvest and 
Post Harvest (timing of harvest of different vegetable va-
rieties)

Caring for Disabled Children

Hope Center started to give care to 5 disabled Children in 
November 2001.  Since then the center has expanded and 
now 24 children attend the center on a daily basis.  The 
Center provides a child-centered educational and rehabili-
tation program that encourages self-reliance for children 
in a model classroom environment.  The project also pro-
vides training for teachers, medical personnel and parents 
who work directly with these children.  In addition, the 
project helps to make society aware of the value of these 
children through increased exposure and awareness semi-
nars.  



This year about 10 children received lessons in mathematics and Mongolian lan-
guage.  We are using the Mongolian curriculum and adjusted this to the level of 
each child individually.  The other children receive education by using games.  
The children also receive music, creativity lessons, lesson in Mongolian culture, 
etc. as a whole group. 

Since October the school started a new program called “Activity program”.  This 
program was started to enhance the ability of the older children who will be fac-
ing departure from the center in the near future.  We are teaching these children 
skills like woodcraft, sewing, making necklaces.

Caring for Disabled Children—Home Visiting Program

This year Hope Center also set up a Home Visiting Program (HVP).  The main 
goal of the HVP is to reach out to disabled children and their families in Erdenet 
who are not able to enter a school.  More than 300 disabled children are stuck at 
home, receive no education nor physical rehabilitation treatment, they and their 
families are neglected by the society at large.  The program trained 5 Mongolian 
women to be home-visitors and they do home visits once a week to provide at 
least 1.5 hours of physical treatment to each child.  Currently 25 children are 
able to have good development and their families are feeling hopeful for their 
future.  Above all, they realize that their children are unique and deserve a life 
like other children.  

Celebrate Recovery Network Project (CRNP)

This project is the continuation of the previous Alcohol Rehabilitation and Life 
Restoration (ARLR) project.  This project aims to help people with alcoholic ad-
diction, their families, and other issues that affect them in becoming dysfunc-
tional.  

In 2008, CR runs around 15 support groups in 7 provinces by connecting them 
to their communities through volunteers of local Christian churches.  The groups 
are in UB, Eredent, Suhbaatar, Hovd, Zavhan, Mandal and Orhon.  CRNP also 
provided 5 training sessions this year to 
100 Mongolians to equip them to run CR 
programs in their own communities.  Cur-
rently about 500 people are in the CR pro-
gram, leaning to recover from addictions 
and to gain a healthy lifestyle.  About 60 
volunteers serve in the CR program.  It is 
the goal of CRNP to enter every province 
of Mongolia to bring hope and help people 
who struggle with addictions.  

Eternal Springs Youth Center

Over six hundred young people aged 15-27 are members of the Eternal Springs 
Youth Center.  The center also has a lending library and a cafe which youth can 
come and enjoy themselves in an alcohol free environment.  

The Center provides classes on life-skills such as career training, finance, and re-
lationships.  Short-term classes of English, Chinese, computers, and culture are 
also provided.  Each year, the center employs nine or ten young people by giving 
them on-the-job training in marketable skills.



Kitchen Garden Project (KiGa)

The Kitchen Garden Project aims to help the poor and vulnerable families to 
have better food security, nutrition and higher incomes through gardening.  The 
immediate project objective is to help 550 families in the 2007 to 2009 phase.  
The project funding is provided though Interact and SIDA.

Since the beginning of this project phase, 310 families were already involved at 
4 existing sites.  This year 155 families started three new sites in three.  There-
fore a total of 465 families from 7 sites are benefiting from this project now.  

There are two sites that became independent in 2007 and they continue to re-
ceive input from KiGa with a two years contract.  During these two years KiGa 
and local authorities will help monitor their activities and assets.  

Pearls of Wisdom

This project aims to provide Mongolians with books which are useful for improv-
ing their interpersonal as well as family relationships.  We are pleased that thir-
teen books have been translated from English and published.  Twelve more are 
still in progress.

School Book Project

JCS supplied remote schools with textbooks so 
that poor children can have access to the books 
they need in order to do well in school.  Fund-
ing for this project was raised by a former JCS 
short term worker.  This year we partnered in 
providing books to a library in Gobi Altai Prov-
ince and one in Uvs Province.  JCS will continue 
to seek partnership from NGOs or donors to 
support libraries in remote parts of Mongolia.  

UB United Football Club

UB United was originally started by Jardel da 
Silva, a JCS staff from Brazil.  Jardel wanted to 
give young people an opportunity to learn the 
game and develop leadership skills and charac-
ter through working as a team.  The UB United 
Football Club continues to work in Ulaanbaatar 
under Mongolian leadership and Jardel had ex-
tended the club to Bayankhongor Province.  In 
Ulaanbaatar, the club has approximately 60 
current members and focuses on Khailast and 
the 15th Microdistrict.  In Bayanhongor there 
are about 50 active members.  



JCS Bayankhongor Branch Office  

During the spring, which is often a difficult time 
for many Mongolians, the JCS Bayankhongor 
Team, in partnership with HAB (ХАБ) and YWAM 
(Үүрэгтэй Залуус) implemented a food assistance 
project, thanks to funding from Dorcas Aid In-
ternational.  The first phase was implemented 
in Bayankhongor City with distribution of meat, 
flour, rice and oil to 380 families.  These fami-
lies worked for 3 ½ days cleaning up garbage 
in designated areas around the city.  Phase II 
was implemented in the Hangai region (north-
ern part of Bayankhongor Aimag), distributing 
the same type of food staples to 412 families.  
These families also did some type of work proj-
ect to benefit their communities.

In the late summer and autumn, JCS, partner-
ing with YWAM, received grants from the Swiss 
Agency for Development and Cooperation (SDC) 
to assist several Bayankhongor City kindergar-
tens with renovations.  These kindergartens re-
ceive limited funding from the government for 
renovations and therefore need to find other 
funding sources when major work needs to be 
done on their buildings.  The roof was replaced 
on one kindergarten and windows were replaced 
in four kindergartens with vinyl-framed vacuum 
windows.  This provides a warmer and cleaner 
environment for the children.

Partner Organizations

Dairy Farm Batsumber

Demonstrating modern milk production methods since 2000, the farm is now in-
dependently run by a Mongolian family.  More than 1500 people visited the farm 
during the project and many were able to utilize some of the new ideas in their 
own milk production businesses.  The benefits to the community continue as new 
irrigation and fodder growing methods are being initiated.

Eye Care for Mongolia

Glasses for children in remote areas have been the priority for this project since 
2002.  The project is now independent under the name Kharaa Eye Clinic.  A vol-
unteer optometrist continues to visit in the summer to provide consultation, train 
Mongolian eye doctors, and enhance their business operation.  

Hope Hospice

One nurse worked for six months at Hope Hospice in Ulaanbaatar helping to train 
local staff in palliative care and other nursing techniques.



Mina Savings and Credit Cooperative

Mina was a project in JCS from 2000, and become an independent NGO in 2001.  
For the last two years JCS was able to supply Mina with a consultant with expe-
rience in banking from London, England for four months.  This has helped the 
organization raise funds, stabilize their operation and improve their efficiency.  
JCS will continue to support the Mina organization in whatever way we can.

Rainbow Kindergarten

This kindergarten provides education for over 40 poor 
children in Erdenet.  This project started as a JCS 
project in 1998 but is now independent.  JCS contin-
ues to help with funding; however, the kindergarten 
is now under Mongolian leadership.

Streams in the Desert

The Streams in the Desert project is funded and lead by one of our JCS Staff; 
it is funded through Global Economic Outreach Mongolia.  This main goal of this 
organization is to reach maginalized citizens of Mongolia.  

In 2008, the project organized advocacy activities for prostitutes through meet-
ing them in front of the UB hotel every Friday evening.  The project also rented 
an apartment as a shelter where former prostitutes have the opportunity to start 
a new life by taking a vocational training course.  The project organized train-
ing every Friday at the Dentention Center-111 for women and men who were 
in dentention, encouraging them on how to start a new life.  The project helped 
cooridante 2 men’s recovery groups and also helped the Betel Program secure 
funding for their shower house.  The project purchased shoe making equipment 
and sewing machines and has begun a small job training course for unemployed 
men and women. 

Vet Net NGO

The Vet-Net program grew out of the Shuttle Veterinary Project, which began in 
August 1995.  This project originally aimed to help develop modem veterinary 
services, assist rural schools, and provide summer school programs for herder’s 
children.  In 2003, Vet-Net Project formally registered as a Mongolian NGO called 
V.E.T. Net Mongolia and separated their administration structure from JCS.  JCS 
continues to provide volunteers whenever possible.

Union Bible Theological College (UBTC)

JCS provide 5 full time volunteer instructors for UBTC to teach English and social 
courses.  Some of them teach theology, Bible, religions and leadership related 
courses.  

World Vision

In 2008, JCS supplied two professionally qualified volunteers to World Vision to 
work in the TEE (Theological Education by Extension) project which is involved 
in distance education for people in remote rural areas.  Their role was to provide 
leadership and to write curriculum.



Yonsei Friendship Hospital

Two foreign doctors were seconded to Yonsei Friendship Hospital to work in the 
clinic and in the Pediatrics Department.

JCS and Other Professionals Volunteers 
Involvement

JCS continues to recruit both short term and long term volunteers to come and 
serve in Mongolia.  They provide their services freely and with high commit-
ment.  

Education

JCS is providing an increasing number of English 
teachers to schools, colleges, universities, work place 
locations, and youth centers.  These teachers enable 
Mongolians to improve their language skills so that 
they can have direct access to academic material 
printed in English in their respective fields.  Some of 
these teachers work alongside other Mongolian Eng-
lish teachers to improve their teaching methodology. 

Health

JCS provides volunteer nurses, doctors, and profes-
sional health care workers in hospitals, medical schools and nursing schools.  
Some of these volunteers provide advanced medical knowledge, skills, and re-
sources to their Mongolians partners.  Short-term volunteers have worked in 
hospices and countryside hospitals to provide encouragement and support.

 



JCS Staff by Sector

Agriculture (7)
Education (7)
Admin (11)
Health (7)
Business (3)
Youth Development (7)
Relief (5)
English Teaching (11)
Language Study (11)

JCS Volunteer Contribution
1,824,000 USD

Agriculture ($304,000)
Education ($376,000)
Admin ($308,000)
Health ($328,000)
Business ($12,000)
Youth Development ($192,000)
Relief ($92,000)
English Teaching ($272,000)

JCS Expenditure by Sector
606,442 USD

Agriculture ($88,989)
Education ($43,763.32)
Admin ($110,545.97)
Health ($39,101.73)
Business ($16,165.25)
Youth Development ($12,253.41)
Relief ($295,623.42)


