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2007 has been a good year for the work of JCS International.  We have had 
more volunteers, both short and long-term, come from a wide range of countries, all 
with an interest in helping the Mongolian people achieve their potential.  Although the 
number of projects run by JCS International is decreasing we are placing more profes-
sionally qualified foreign volunteers within Mongolian institutions such as hospitals and 
universities.  They focus on training and developing the skills of their Mongolian col-
leagues and promoting understanding, good character and family values.

JCS International is also continuing to provide consultants to advise former JCS proj-
ects that have become independent, Mongolian run organizations.  It has been won-
derful to see organizations like Mina Savings and Credit Cooperative become solid, sus-
tainable, well run NGOs.  

Our hope is that in future JCS would be able to move more into supporting other Mon-
golian organizations by provided mentoring, advice and leadership development rather 
than only running our own projects.  As our Mongolian partners mature, we are in the 
process of reexamining our role and what ways we can best assist those working to 
develop this country.

In addition JCS International is continuing to push more people and resources towards 
the countryside, particularly Gobi Altai and Bayankhongor, but other areas as well.  We 
recognize that people living in the isolated rural areas of Mongolia have fewer opportu-
nities than those in the cities and we would like to play a part in addressing that imbal-
ance.          

Currently JCS is in the midst of a leadership change.  I am serving as the Interim Ex-
ecutive Director, but we are expecting a permanent Executive Director to be appointed 
by the AGM in the next few months.

The rest of this annual report highlights the work of JCS in different sectors and at-
tempts to give a realistic picture of our organization.  We would also like to thank all 
our partners, including the  Government of Mongolia, churches, schools, local NGOs 
and individuals without whom we could not do the work we do.

Marlow Ramsay
Interim Executive Director,
JCS International  



Development Operations- Ongoing Projects

The Kitchen Garden Project (KiGa)-
The Kitchen Garden Project aims to help people in need have better food security, 
nutrition and higher incomes through gardening.  The KiGA project tries to pro-
vide the beneficiaries, more than 1500 people, with all the training and resources 
necessary for them to be successful in producing vegetables for market.  In 2007, 
sites in Selenge, Arkhangai, Tov and Bayankhogor aimags produced over 236 tons 
of vegetables.  Two more years of funding are in place through Interact and SIDA.  

UB United Football Club
UB United was originally started by Jardel de 
Silva, a Brazilian footballer, who wanted to 
give young people an opportunity to learn the 
game and develop leadership skills and char-
acter through working as a team.  Although 
Jardel is now working in Bayankhongor the UB 
United Football club is continuing to work in 
Ulaanbaatar under Mongolian leadership.  The 
club has approximately 60 current members 
and focuses on Khilast, Shar Khad and the 
15th Microdistrict.  

Celebrate Recovery Network Project
This project is following on from the previous Alcohol Rehabilitation and Life Res-
toration (ARLR) project which focused on setting up recovery groups for alcoholics 
and their families which are then run by local organizations.  This project aims to 
see a network of these groups established in order to be sustainable and self sup-
porting.  Network members have a newsletter, help with training new groups and 
support each other by sharing experiences and encouragement.  This project has 
changed many people’s lives through helping people to get free of their addictions.

The Hope for the Future Project
Positive impacts in the community of Mandel Soum, Selenge Aimag are visible 
through the Hope for the Future Project.  2007 was the last year for implementing 
this community development intervention, but even though the project is finish-
ing the benefits for the participants will carry on as long as they continue to plant 
vegetables, herd small animals or do small business.  The project staff have lived 
in the community and have been actively mentoring the participants in each of the 
three areas covered by the project. MINA NGO, a former JCS project now operat-
ing independently, has opened a new branch in Zuun Kharaa and maintains close 
contact with many of the Hope for the Future Project beneficiaries and others in 
the community.

Eternal Springs Youth Center
Over six hundred young people ages 15-27 are members of the Eternal Springs 
Youth Center.  They are involved in short-term classes studying English, Chinese, 
computer, life skills (career, relationships, and finance), employment training, and 
so on.  The center has a lending library and a cafe where young people can enjoy 
themselves in an alcohol free environment.  The center also employs nine or ten 
young people each year who receive on-the-job training in marketable skills.



Caring for Disabled Children
24 handicapped children are getting a fine education in Erdenet.  This project con-
tinues to design specific education and physical therapy for children who otherwise 
would only stay at home.  This opportunity allows them to get out of the house and to 
explore their real potential.  The parents of the handicapped children are also helped 
through training provided by the project and by freeing them to work while the chil-
dren are at school.  The children involved in this project have made significant prog-
ress in reaching their educational goals. 

Eye Care for Mongolia
Glasses for children in remote areas have been the priority for this project since 2002.  
Trips were taken to remote soums where all the school children in the area were 
screened for eye problems.  Upon returning to Ulaanbaatar, glasses were made spe-
cifically to fit the prescription of each child in need and sent back to the soum school.  
Unfortunately, the Optometrist from the UK who was leading this project returned to 
England in the summer of 2007; however, he will continue to visit Mongolia for short 
periods in order to help Mongolian eye specialists carry on this vital work.    

Bayankhongor Vegetable Growers Agriculture Training Field
200 people attended practical in-field training sessions which have helped them have 
more productive gardens this year.  JCS in cooperation with the Khongor Institue have 
run a demonstration training field where anyone in the community can come and see 
the best ways to care for plants.  It has also served as a practical training field for 
agriculture students and teachers alike.  Rather than training in a classroom where 
the participants only hear about agriculture this project allows them to see methods of 
caring for plants for themselves.
  

Participatory Forestry Management and Education
Teaching children to understanding the role humans play in changing their environ-
ment.  Working closely with teachers in Uliastai, Zavkhan Aimag this project developed 
a curriculum for use in elementary schools that helps children take responsibility for 
their own actions which affect the environment around them.  The lessons where pi-
loted in at least two schools before being presented to the Ministry of Education.  Local 
teachers where very involved in the process and should be congratulated on the good 
results. 

Pearls of Wisdom
This project aims to provide Mongolian families with good reading material that is rel-
evant and useful for their daily lives in their own language.  We are pleased that eight 
books have been translated from English and published.  Twelve more are still in prog-
ress.     

Relief

AltaiPort IV
This project is enhancing education by making school 
dormitories a safe and comfortable place to live.  JCS in 
partnership with the Swiss Agency for Development and 
Cooperation (SDC) have increased the number of places 
available in rural dormitories and enhanced the quality of 
life for the children by installing heating systems, window 
glass, cafeteria stoves, and donating beds, blankets, and 
mattresses.  The project has worked in Khovd, Gobi Altai, 
Zavkhan and Bayankhongor aimags in 2007.  



Shelter II
New homes for the poor!  In cooperation with SDC, JCS has provided 20 poor fami-
lies with winterized gers in the Bayankhongor area.  Beneficiaries were selected 
with the help of the local government social welfare office and have participated in 
painting and finishing their gers.  Selection of beneficiaries focused on single moth-
ers and those without any regular work.

School Book Project
JCS supplied remote schools with textbooks so that poor children can have access 
to the books they need in order to do well in school.  Funding for this project was 
raised by a former JCS short term worker after they returned home to America.  
We value the continued involvement of JCS volunteers even after they have left 
Mongolia.  

Partner Organizations

Rainbow Kindergarten

Providing kindergarten education for over 40 poor children in 
Erdenet.  This project started as a JCS project in 1998 but is 
now independent.  JCS continues to help with accounting and 
fund raising, however, the program is completely Mongolian 
led.  

Dairy Farm Batsumber
Demonstrating modern milk production methods since 2000, the farm is now inde-
pendently run by a Mongolian family.  More than 1500 people visited the farm dur-
ing the project and many were able to utilize some of the new ideas in their own 
milk production businesses.  The benefits to the community continue as new irriga-
tion and fodder growing methods are being initiated.

Mina Savings and Credit Cooperative
This year JCS was able to supply Mina with a consultant with experience in bank-
ing from London, England for  four months.  This has helped the organization raise 
funds, stabilize their operation and improve their efficiency.  JCS will continue to 
support the Mina organization in whatever way we can.

Streams in the Desert 
Streams in the Desert is a new project run by an organization called Global Eco-
nomic Outreach (GEO) which reaches out to prostitutes and homeless alcoholics, 
helping them to make a new start in life.  JCS has supported the development of 
the project and will continue to look for opportunities to partner where possible.

World Vision
In 2007, JCS supplied two professionally qualified volunteers to World Vision to 
work in the TEE project which is involved in distance education for people in remote 
rural areas.  Their role was to provide leadership and write curriculum.



Kharaa Eye Clinic
For six months in 2007, a JCS Optometrist from the UK volunteered helping Kharaa 
to enhance their business operation and training Mongolian eye doctors in refraction 
for the proper prescription of corrective lenses.

Vet Net NGO
This year, one veterinarian from New Zealand trained Mongolian veterinarians and 
herders with the Vet Net organization.

Monrico School and University
One long term English teacher volunteered at Monrico to teach conversational Eng-
lish and set up a computer language program using the Rosetta Stone software 
package.  

Bayankhongor Central Hospital
A Canadian nurse spent six months volunteering at the main hospital in Bayankhon-
gor Aimag. She specialized in home hospice care and palliative care. 

Hope Hospice
One nurse worked for six months at Hope Hospice in Ulaanbaatar helping train local 
staff in palliative care and other nursing techniques.

Yonsei Hospital
Two foreign doctors were seconded to Yonsei Hospital to work in a clinic and in the 
pediatrics department.  

UBTC
In 2007, six JCS personnel taught at UBTC including two English teachers.

Mongolian University of Health Sciences
A laboratory technician from the USA has been working in the Mongolian University 
of Health Sciences to train staff and refine procedures in the lab.   Also two doctors 
are seconded to the university as Professors and teach classes there.

Development Center of Youth and Children NGO
A young man from Singapore has worked with this organization teaching English 
and helping run activities and recreational trips to the countryside for children and 
youth from Ulaanbaatar.

JCS always attempts to work as closely as possible with individuals within the tar-
get group for each intervention we undertake.  This means that JCS professionally 
qualified volunteers must learn the Mongolian language as much as possible.  To 
that end this year we have had ten people studying full-time at Bridge International 
College, Friends School and Life Center.  We believe that the time spent in language 
school will pay dividends in the future.



JCS Volunteer Contribution
1,824,000 USD

Agriculture ($304,000)
Education ($376,000)
Admin ($308,000)
Health ($328,000)
Business ($12,000)
Youth Development ($192,000)
Relief ($92,000)
English Teaching ($272,000)

JCS Staff by Sector

Agriculture (8)
Education (9)
Admin (10)
Health (11)
Business (1)
Youth Development (5)
Relief (2)
English Teaching (7)
Language Study (12)

JCS Expenditure by Sector
566.391 USD

Agriculture ($157,841)
Education ($66,234)
Admin ($105,270)
Health ($20,755)
Business ($13,188)
Youth Development ($27,367)
Relief ($175,106)


