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JCS has been working in Mongolia since March of 1993.  In the 
last �0 years, JCS has seen and went through a lot of changes with 
Mongolia.  I was appointed as the 4th Executive Director in �008 
and have witnessed a number of transitions in the country.  All of 
us in JCS wish and pray that Mongolia will continue to enjoy growth 
and stability.

JCS currently has over 50 long-term staff from nearly �0 nations.  
About 50 Mongolian employees work in the main office and projects 
around the country.  JCS have staff and employees in Ulaanbaatar, 
Erdenet, Bayankhongor, Gobi-Altai, Uvs, and Khentii. Our projects 
are implemented in many parts of the county.

In �01�, JCS continued with all the previous projects, highlights 
of these projects are included in this report.  We started four new projects.  1) FootballPlus Project for 
young people in Erdenet.  This project aims to help young people build team-work ability, build character, 
and leadership skills through football. �) Shining Stars Project, is a project for children who dropped out 
of school.  By providing a place for them to learn to read and write, and do their homework, we hope 
to help these children get back to school. 3) A Hockey rink was built in Khentii in partnership with local 
schools.  We have a coach from Canada working with four high schools in Undurkhaan.  The goal is to 
help form an ice hockey team, give young people something healthy to do during the long winter and 
teach them team work.  4) The Addiction Training Counseling Center was planned in �01� and launched 
�013.

JCS continues to provide qualified professional volunteers like teachers, doctors, nurses, and community 
development personnel to work alongside Mongolians in order to develop their professional knowledge 
and skills.  Some of our volunteers are helping to lead other NGO or projects in other Partner Organiza-
tions.  The work of these volunteers are included briefly in this report.

In October of �01�, we started our �0th Anniversary activity by mobilizing “A Clean City” activities 
among our neighbors, especially among the young generation.  Activities like making a poster contest, 
PowerPoint presentation competitions, and seminars were held in schools around our area.  We hope that 
these events will help the public to gain social awareness in caring for the city and “stop littering.”

Mongolia was once the most powerful nation on earth.  Time and history does not stop there.  It moves 
on.  The past is past; the present is passing us by.  Now, Mongolia is again taking center stage as “one 
of the fastest growing economies of the world” due to its mineral wealth.  However, the economic boom 
has also encouraged greed and irresponsible business ownership that left the eco-system, environment, 
and rural communities vulnerable.  The Mongolian saying goes, “Greed keeps men forever poor, even the 
abundance of this world will not make them rich.”  What does the future hold for Mongolians?

As an international and development NGO, I am very thankful for the privilege given to JCS to serve and 
partner with a wide spectrum of people, many of which are displaced and marginalized due to poverty.  

I want to thank all our supporters for your prayers and financial support to make our work and stay in 
Mongolia possible.  I also want to thank the Mongolian government for allowing us to work with freedom 
and enjoy a peace that many parts of the world do not have.  JCS hopes that Mongolia will remain open 
and welcome the support of humanitarian volunteers to help combat social issues that all developing na-
tions face.  It is our deepest hope to see Mongolians empowered by cultivating them to embrace excellent 
character and a great sense of service to others.

_________________ 
Dr. Kwai Lin Stephens 
Executive Director
JCS International
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ArtisAltaï Project (since 2009) Project Leader, Edith Tellenbach

The goal of ArtisAltai is to help women in Altai City gain employment by using their artis-
tic ability. As of �01�, the project employs ten artisans who are working at a high quality. 
This year the project expanded the project workshop site. It was also able to continue 
expanding its market abroad and in Mongolia. Aside from producing jewelry, the artisans 
received training on customer service, stress management, time management, finance 
management, basic health care, and English lessons. All of the project artisans report 
that they are enjoying a much better family and social life.

Celebrate Recovery Network Project (since 2002) 
Project Leader, B. Khishigdelger

Celebrate Recovery (CR) Network has over 40 groups in 13 provinces. Huvsgul and 
Bayan-Ulgii started their first CR groups this year.

Almost all of the activities in the project are carried out by the Celebrate Recovery Net-
work with national leadership and on a volunteer basis. Training courses were organized 
to enhance the quality of leaders. This year, 33 people from UB and �1 from the coun-
tryside received training. Twelve leaders were certified to teach about the ill effects of 
addiction to the community and train new leaders. Also 10 women from Alcohol Anony-
mous were trained for their women groups.

Many requests were received for recovery training that focuses on youth and young 
adults. Therefore, a new project focusing on training, resource materials, and counseling 
skills will be implemented in �013.
 
 

Batsaihan, 
a project 

artisan 
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2010, be-
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Eternal Springs Project (since 2003) Project Leader, Patrick and April Hellberg

Eternal Springs Cafe has been operating with the goal of providing a healthy comfort-
able growth environment for its staff and customers. It seeks to accomplish this through 
giving the community a living model of an honest business in the form of an American 
bakery. It now sells bakery goods in two local stores. The five employees received train-
ing in food safety, coffee skills, English, customer service and other business skills.

This year, an area was set-up for playing card and board games during business hours, 
as well as a library with WiFi. Special events were held like American Culture Day, French 
Culture Day, Children Day’s Party, and Christmas Open House.

FootballPlus Pilot Project (since 2011) Project Leader, Ian Clark

The primary goal of FootballPlus for the year �011/1� was to determine the viability 
and then lay the foundation for a new football club to be started in �013 in the city of 
Erdenet. During the year, relationships were built  with School 17 and with Khangarid 
Football Club where the project leader, Ian Clark coached a variety of age groups.

One highlight of the project was a group of FootballPlus players from around the world 
visited Mongolia. While visiting, they played with Mongolian teams (FC Ulaanbaatar, 
Ulaanbaatar University and Khangarid) and gave coaching clinics. It was a highly suc-
cessful tour establishing good relationships with the teams and with the Mongolian Foot-
ball Federation.
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Greenhouse Project (since 2009) Project Leader, Lesley Ebersole 

The goal of the greenhouse project in Undurkhaan, Khentii is to help participant families 
improve their lives by assisting families to build a greenhouse and learn how to grow 
vegetables. Considerable success was seen in the seven participant greenhouses this 
year. Families planted, cared for, and  harvested vegetables which they ate fresh, sold 
for income and canned for winter eating. Participants grew tomatoes, cucumbers, pep-
pers, zucchini, broccoli, cauliflower, and also flowers which were transplanted outdoors 
for beautification.

Through research and testing, the project was able to introduce a greenhouse that in-
creases the growing season from 3 months to 5 ½ to 6 months and at a cost that is less 
than other greenhouses available. The extended growing season considerably increases 
the types of vegetables that can be grown. Since joining the project, participants are 
enjoying more vegetables than they did before. Their hard work is rewarded. 

Hockey Project (since 2012, November) Project Leader, Lesley Ebersole 

The goal of the hockey/ice skating project in Undurkhaan, Khentii is to provide healthy 
winter activity for the people of Undurkhaan. Amazing success has been seen since this 
project was initiated in November. The project is working together with the local govern-
ment and the four local schools.

The city provided land for the rink in the children’s park and the project is partnering 
with the schools to provide ice hockey training for sixty 8th and 9th grade students. 
Each school’s team of 15 players participates in ice hockey training 4 hours a week. 
The introduction of ice hockey has revived interest in the sport in the older members of 
the community and created interest among the younger generation. The general public 
also benefits from the ice rink through skating for entertainment and physical exercise. 
People of ages ranging from 5 to 4� have come to enjoy this opportunity.  
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Hearts to Hearts Project (since 2010) Project Leader, Toshiko Urushibara 
The project works in partnership with a Mongolian NGO, Soul of the Steppe to provide 
help and hope to homeless men of Ulaanbaatar.  In the past, the project has helped them 
to find housing and work. This year, JCS provided funds to help build a new warm build-
ing for the men so that they can have a better place to live for the winter. The house is 
well insulated, with vacuum windows, and a Turkish stove that reduces the use of coal 
for heating.

  

Kitchen Garden (KiGa) Phase III Project (since 1998) 
Project Leader, Ya. Turkhuu

In the �01� project period there were about 158 participant families involved in the 
KiGa III project at three sites (Zuunbayanulaan, Zag and Shargaljuut sites). The project 
team and participant families established three community fields (5 hectares each). The 
project provided vegetable seeds, sets of hand tools, gardening manuals, training and 
workshops on gardening, cooking, food storage and preservation. 

Project participants invested many hours of labour to prepare the fields. They planted 
10-1� kinds of vegetables under the guidance of project agronomists and trainers. The 
total harvest was 7�,800kgs of vegetables for this growing season, so the average har-
vest was 445kgs of vegetables for each of the participant families.
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Papa Café Project (since 2010, May) Project Leader, Jung Mi Park

Papa Cafe was developed as an alcohol & smoke free, healthy & social hang out place.  
Many young adults (mostly college students, ages between 18-�5) have used and en-
joyed the cafe for their social meetings, school studies and other gatherings. The cafe 
also offered some special activities to the community: English Class, Free English Con-
versation Day, Friday night games,  movies, and live music events. Papa Cafe employed 
eight Mongolians and trained them in their professions as cook, baker, service staff, and 
manager. The income generated in the cafe helps to create employment and support 
other JCS projects . The cafe also aims to provide a good business model with good busi-
ness practices. 

 

 

  

Pearls of Wisdom Project (since 2005) Project Leader, Tonya Starner

The project goal is to encourage character growth, healthy relationships and family re-
newal by making books available on related topics. This year the project completed the 
translation of three new titles. There were four print runs that produced a total of 4,06� 
books. Through sales and donations, 3,3�1 books were distributed. 
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Shining Stars Project (since 2012, July) Project Leader, Shino Yada

Shining Stars Project was started in July and has three staff. The main purpose of this 
project is to help children and women in poverty. The project runs three activities. One, 
the children study enhancement center that is open three times a week. Children come 
to study and get help in doing their home work. Children also get something to eat be-
fore leaving. Two, the project provides Japanese language lesson. And three, the project 
runs sewing activities for earning some funds for the center. The sewing project makes 
bed sheets sets and sells them.

Twentieth Anniversary Community Events 
On October 1, �01� JCS International kicked off its �0th Anniversary Celebration by an-
nouncing poster and media competitions in local schools. The theme was “Clean City.”  
The purpose of the competition was to educate the younger generations about clean 
environment and how to find helpful solutions. More than 600 primary students partici-
pated in the poster competition and about 150 high school students participated in the 
media competition. These events helped young people, their parents, and teachers to 
consciously think about “do not litter,” keep their environment clean, and be responsible 
citizens of society.

Soccer competitions were also held among these schools to promote a “united effort” for 
a clean city. JCS cleaned the street and bus stops around the office area every Monday. 
Ice chopping became priority in order to save passengers from slippery accidents.  Busi-
nesses around the office were also asked to do their part in keeping their environment 
clean.
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UB United Football Project (since 2003) Project Leader, D. Chuluunbold

The project continues to work with school #7�, in the ger community of Chingeltei dis-
trict. The goal is to help the school children build good discipline in using time. In �01�, 
one hundred and twenty (1�0) children aged between 8-17 participated in our training. 
They participated in several competitions and won four gold and one bronze medals. The 
project received professional training from the Mongolian Football Federation. All the 
trainers and coaches of UB United participated in the Asian Football Federation Training.  
Chingeltei district governor awarded the Project Leader Chuluunbold for Chingeltei dis-
trict �0 years Anniversary a medal for his contribution to the children.
 
In the middle of the year, Jardel da Silva, Brazilian coach and founder of UB United Proj-
ect, returned to Mongolia as the adviser for the project. The project looks forward to 
future development.

Besides soccer training, children also received character development teaching from 
professional psychologists. This training helps children gain self esteem and to work to-
wards their life goals.
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One of JCS long-term goals in Mongolia is to train and empower Mongolians in their 
personal growth, as well as their professional and leadership skills development. JCS 
accomplishes this goal by sending professional volunteers to our partner organizations. 
The contribution of these volunteers are highly appreciated by our Mongolian partners.    

In �01�, JCS placed more than �0 volunteers in partner organizations to help them im-
plement projects, or work alongside Mongolians. This enables the volunteers to interact 
and model high-standards of professionalism, honesty, accountability, and work-ethic.

Mongolia International University (MIU) 
(Professional Volunteer, Jimmy Khoo)

Jimmy, from Singapore, worked with students in the Students Care Program to promote one-
on-one faculty-student support. He taught Basic English and English Conversation, participated 
in faculty meetings, and met individually with students.

Ken and Merryl Williams taught English to advance students and provided advice to the  
administration and curriculum development to the English Department in particular.

Family Agricultural Resources Mongolia (FARM) 
(Professional Volunteer, Bill Mills)

The volunteer and his family worked with a team in Bayankhongor province. They taught 
seminars on character, health, and family development. This project will help herders and rural 
communities enabling them to build a better future. The Mills family returned to America in 
June.

Dr. Wiiliams 
and his wife, 

from Australia 
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HAB NGO (Bayankhongor) (Professional Volunteer, Jeff Spence)

HAB (Bayankhongor Development Partnership Team) finished up some work with building the 
last Dream House. They did the Annual Prison give-a-way, and purchased furniture for a ger for 
a local family.

This year, one of the major works Jeff did with HAB was to start a ”half-way house” for 
recovering alcoholics by remodeling an existing building. Two sessions were held with men 
living in the house for about 3 months at a time.

Global Economic Outreach (Professional Volunteers, John Koehler and Liz Sedore)

JCS has two volunteers working in Global Economic Outreach NGO. John Koehler works 
as the Executive Director for this NGO to provide leadership for the team. He also raises 
funds for the administration and projects of the NGO. The NGO provided advocacy for 
former female sex workers and victims of trafficking by providing training in life and 
work skills, victims’ rights, health issues and personal counseling.

Another volunteer, Liz Sedore works in the “Streams in the Desert” project of Global Eco-
nomic Outreach. The project provides job skill training and employment through making 
jewelry and sewing.

They also partner with other NGOs to find shelters and reduce alcoholism in the homes 
for men and women who are seeking help.

  

John Koehler, 
from USA

Liz Sedore,
from USA
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Medical College (Altai) (Professional Volunteers, Spencer and Pat Garner, Byron and Sondra 
Simar)

Using music, games, competitions, movies, Internet articles, humor, and discussions, Spencer, 
Pat, Byron and Sondra taught students to use English to improve their professional skills.  
These students hope to become the well-trained professionals that Mongolia needs to meet the 
medical challenges of the �1st century.

Mongolian Mission Center (Erdenet) 
(Professional Volunteers, Jeremiah and Sandy Hsu)

Courses were provided for Mongolian leadership among YWAM bases. One particular highlight 
was the follow-up “Member Care Course,” in Erdenet.

Jesus Assembly (Erdenet) (Professional volunteer, Mone Beck)

The translation and contextualization of the “Alpha Leader’s Handbook” was completed. The 
course provides character and leadership development to young people. Mone also used her 
music, dance and drama skills to help young people to develop in Erdenet.
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The Simars, from USA
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Flourishing Futures (Professional Volunteer, Matt Mayich) 

Matt and his wife Teresa are from Canada. After language studies, they worked with Flourishing 
Futures to provide free computers lesson to local children and organize community events for 
children in the ger community. They left Mongolia in June.

Ikh Zasag University (Professional Volunteer, Shino Yada)

Shino taught Japanese language classes in the University. She has been teaching in Ikh Zasag 
since �009. She used a variety of teaching methods including CDs, movies, games, traditional 
Japanese poetry (haiku), flower arranging, and food preparation to teach language and culture 
to her students, which helped many of them to apply to go to Japan to continue their studies.  
In September, Shino started a new project in JCS.

Yonsei Friendship Hospital and Health Sciences University of 
Mongolia (HSUM) (Professional Volunteers, Paul and Lydia Choi, Mi Jin Park and Yoo Sun Lee)

Yonsei Friendship Hospital is developing as a medical training hospital cooperating with Health 
Sciences University of Mongolia and Yonsei University Health System (YUHS) in Seoul, Korea. 

Paul is working as a general director at Yonsei. Paul and Lydia are both consultant physicians in 
the department of Pediatrics and Physical Medicine and Rehabilitation. Other volunteers from 
JCS working in Yonsei are YooSun and MiJin, both are nurses from Korea.
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Noble Eagles Football (Professional Volunteer, Aphrezo Krose)

A junior football team was started in the spring with around �5 kids participating. During the 
summer about 50 kids were coached at School No 37.

So there are now around 100 boys participating in the Noble Eagles NGO football program with 
three teams: senior team, junior team, school team.

Also, a seminar was given on Aids awareness and character training.

  

Ulaanbaatar University (UBU) (Professional volunteer, Lew Schrader)

As one of our longest term Professional Volunteers Lew has been teaching English at UBU for the 
last four years. Using a variety of teaching aids he enjoys using drama and class videos to help 
students enjoy learning. He taught eight classes last year from introduction to advance levels. In 
addition to teaching, he is active in the English Faculty as well as on the Graduation Board.

Mongolia Asia Reach (NGO) (Professional Volunteer, Gillian Parker)

An apprentice program was started in May to train Mongolians to provide speech & language as-
sessment and therapy services to children with communication disabilities. This new project is 
based out of “Reaching the Light Developmental Center” (Mongolia Asia Reach NGO) and focuses 
on parent training primarily for those children and their families living in the countryside. Work has 
also started on translation of a Communication Skills Training Manual to provide practical informa-
tion for parents and workers of children with communication disabilities.
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Relief to the Reindeer Herders 
JCS received a request from Amidralin Hurd NGO of Khovsgol to provide help for 35 
Tsaatan families in Tsagaannuur. These reindeer nomadic families are often in poor 
health and are far away from any INGO that can provide help. JCS sent our staff to 
Khovsgol to meet  with the Director of Amidralin Hurd NGO and monitor the purchase 
of goods.

By partnering with Amidralin Hurd NGO, we were able to provide these families with 
warm blankets, coats, warm boots for children, and rock salt for their reindeer. Novem-
ber �� to �6, the snow was deep and the journey took almost 4 days from Murun but 
these things were delivered to them.  This was the first time these nomadic families 
received rock salt for their reindeer and they were extremely grateful for the gifts.

16 Annual Report �01�

R
e
li

e
f 

w
o

rk



	 	 			17 Annual Report �01�

Ag ricu ltu re
R e lie f
Ad m in is tra tio n
H e a lth
D e ve lo p m e n t
E d u ca tio n

2012 Finance
One of JCS long-term contributions to the Mongolian society is the free services given 
by our professional volunteers.  These volunteers are supported by our Member Agen-
cies for their living allowance, medical insurance, work expenses, and housing.  These 
services cannot be measured in financial terms but are highly appreciated by our Mon-
golian partners. 

Aside from the free services, our volunteers and member bodies also donate funds 
to implement projects and support our administration.  In �01� the staff contributed 
170,900,000 MNT towards  administration.  Other donations and activities generated 
income is about 5�4,13�,000 MNT.  These contributions facilitated the activities of our 
projects and provided employment for 50 nationals in our projects and office.  The 
chart below illustrates how these funds were used in different sector of Mongolian so-
ciety. A separate balance sheet is included in this report.

 

Agriculture (91,964,932 ₮)

Relief (29,328,521 ₮)

Administration (170,900,327 ₮)

Health (30,618,586 ₮)

Development (272,764,123 ₮)
Education (99,456,016 ₮) 
 

JCS Expenses in 2012 
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JCS Leadership Team

Kwai Lin Stephens /Executive Director/
Charles Jackson/Projects and Placements Director/
Jim Sedore /New Ventures and Strategy Director/
Sam Biro /Personnel Director/
Laura Schlabach /Bayankhongor Representative/
Patrick Hellberg /Erdenet Representative/


